How does 
Now stack up? 



7mg _ 



^ 111 I 



5mg 



4mg 



4mg 



4mg 



3mg 



MERIT 

Ultra Lights KM)< 




KENT III 
lOOs 



TRIUMPH 

100s Fitter 




Cambridge 

JOOs 



At the bottom. 2 





T7t* \&tt*e tt i \t% tar of alt brand* 1 

Qirnpe&tBve fifand tar levels rifled ttie tower 

of either FTC method or Dec "81 FTC Report . , .. 0 , 

SOFT PACK TOO = FILTER. MENTHOL 2 mq. W, Q.2 mg. nicotine. *^^ r QV ft. ' 
av, pop cijir an* by FTC melNti _™ / 



/ ft**"} 



/ I 



100 ! 



Warning: The Surgeon Genera) Has Determined 
That Djareua Smrjkjng Is Dangerous to Your Heallti. 



Lowest Tot 100s 

Soft Rock 




#4 




You don't have to 
run into it. 



A lack of cosh con appear fo be 
a dead end when you run Into 
temporary financial difficulties 

If you find your company In Ihls 
particular situation* you shoukj 
know about Wotfer E. Heller 
4 Company 

Holier helps you overcome 
financial obstacles to your 
business growth. Frist your com- 
pany* assets form the base for 
secured lending, Then we stand 
by you as your money soarce in 
good times and bad 

Hefler provides business with 
cosh in many ways, because 43 
years of working wilft growth 
companies hove given us special 
insight into your problems, your 
ut gene i es . . and your ( I nanc i a I 
possibilities. 

As a business realist, you know 
there's a way to the other side o( 
fhaf wall, 

Heller simply helps you break 
through. 
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A MAN can read the Moore County News 
in just five minutes. That's all ft takes to keep 
up wiih Moore County. 

Occasionally, you'll see a piece on Jack Daniel's 
Distillery. Like when Jack Bateman broke his 
arm rolling barrels to the warehouse. Or when 
Frank Bobo (our head distiller) had his grand- 
son horn. But normally we 
don't make the paper much. 
You see, we've been charcoal 
mellowing whiskey here at 
Jack Daniel s since 1866 
And according to the 
editor, there's no news in 
that an y more . 
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Temesiee Whiskey ♦ % Prod • Drsttlted arn3 Bottled try Jack Dam*l D miliary 
Urn Matlew, PfOJJ . Inc. Rout* 1. lyrtchtwifg (Pop 361). Tenwuee 37352 
Placed m tt» Ntttooat ftagister of Ht&tortc Pieces, by the Umterf States. Government 
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Oil Outlook 

Cover Story: The- oil glut isi 
ending, and U.S. imports 
frill he rising again. The 
strength of the recovery 
will affect Uw aim* of ihv 
incre&fie. Cover PhuUj; A 
tusidifij* facility in th* 
Middle Bast 30 



Rebound-Bowd 

Aft America^ economy 
edges toward recovery , 
ls on the spoL lis 
fiscal decision* will be a key 
to lJm? length and strength 
of u revivai in which ho us- 
ing ia not expected to 
Jo [id ihi? way. 34 



On o Shoeftring 

Kciu-urd Shorma, wlm is \lw 
£miil] Business Person Of 
the Yean built a one-man 
shoe-repair shop into i dh 
versified eompanv with 
produces ihal include truck 
cover* like the one 
shown abovo. 44 



Union 1 Won 

At age 100. the GL& labor 
movement ui up against ma- 
jor proh]em& and, some ex- 
pert* aav, an uncertain 
future. Bat AFLdO Pr**i- 
dent Lnne Kirk Sand hold* 
that union* can ml just 
to the challenge*, 50 



Departments 



Washington letter 


7 


Letters 


10 


Jomes J, Kifpotrick 


16 


OuHook 


20 


Where 1 Stand 


60 


for four Tax File 


66 


People En Businesi 


74 


The Enlrepreneurs 


76 


Edirorid 


80 



f**OK? Tff Zs^J filKP 



How CEOi 5m Thing* Now 36 

The HelEer/Rope* Small Buatoea* Barornet^r ahown mtm erwouraging algm 

Crusade for Young Americans 43 

If a million companies each hired a Jobteas youth, a "criaia" might be avoided, 
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Paper work is just one burden. Alio: a discuasiofi of mandatory retirement. 

Bills in trra Backlog 57 

Here are the isiuea hutine»« win be watching a* the legiitatiro logjam grows. 

Contribution* fo Oritur* 58 

Executive* who support the arte urge other* to do likrwrae — for many reasons* 

Campaign *82 61 

A central inuc pruvictaa rough billing for Democrat* ami Republican* alike. 

Small Business Survival 67 

Kivt reprrrieun* are going back Xv school to team the hank* of running a firm, 

Booming Business 70 

Evef? on* knr«f firework* — ei penally the CHinew r who dominate the UiL market 

The Budget Met* 73 

A procedure meitnL to curb Congress' profligate tendencies ba falling apart. 

Soaring 77 

Ever wiah you were free an a bird? That's why hang-gliding ha* taken off. 
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"Bell put reduced 
operating costs 

at our fingertips!' 

It you've got a business, the Bell System has a way for you to 
red Lice operating costs. By installing a Dimension" PBX from Bell, you gain 
control over many features of your communications system. 

You will be able to assign your own extension numbers, which 
means that an employee can change offices and keep the same number. Any 
member of your staff can transfer a call without involving your operator. Any 
call can be turned into a three-way conference call, with callers speaking from 
three different telephone numbers. Any employee can instruct the system to 
direct his or her calls to another telephone. Special rings distinguish outside 
calls from inside calls. 

You can assign special features to specific phones. You can limit 
which phones have access to long distance calling. You can print out your own 
record ot calls for individual phones. 

But you won't be entirely alone. Bell will continue to check your 
system to identify problems before they develop, in many cases, repairs will 
be made remotely. 

Turn your telephone system into a productivity resource. Call 
your Bell System Account Executive. 

The knowledge business 
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Unisteel G167 Radial. 
More rubber means 
more miles. 



When your number one 
concern is mileage, your 
number one drive radial is 
Goodyears Unisteel G167 
Radial. ITie long-mileage 
drive -wheel radial truck tire. 

Goodyears Unisteel 
G167 Kadial is built with at 
least 4 32 of an inch niore 
tread depth than any of its 
major competitors. That 
adds up to about 12^ more 
rubber And lots of extra 
miles. 
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J th tttur prrttofyfir Goodyear 
I 'nuke! (i 16? Radiate tiuii 
tklnvrcti M1/W7ontitrwl tn <id 
miltA for Cordim Frrighl, 



Unisteel G167 Radial is 
the radial truck tire that 
delivered up to 303, 097 
original miles under real- life 
conditions for Carolina 
Freight.* 
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With the Unisteel G 167 
Radial you also get excellent 
traction along with all of the 
benefits of radial design: 
Improved fuel efficiency. 
Decreased downtime. 
Lower cost per mile. 

Of course, like all 
Goodyear Unisteel Radial 
truck tires, our Unisteel 
GIG 7 Radial is do signed to 



hold its shape for multiple, 
cost-saving retreads. 

And as the world's 
number one truck tire 
manufacturer, Goodyear is 
committed to keeping you 
rolling iviih the Jartfesl'tmok 
lire service network 
anywhere. 

So if you're really 
concerned about getting 
long, low-cost mileage, 
come up to Goodyear, And 
Goodyears Unisteel G167 
Radial. 

-born J annas y, l l >S(J, 1" Ournkrr LL»H1 
Carolina Freight Currier Curpor&iKjn 
njunfed }(} run prototypes <if Gnfldyear'n 
Uliiiitec I G l-HT dri Vr • wheel radial I I k 
tirei were run an p Lww screw Fuxtl WT 
BOOOu«0d in Hernial Iiw-lmul Krtkv. Of 
i li r - ewhl urigittiJ Tear tinen uu?d fc our wus 
bat hp c-jxd h_i jard, itirt'r wre rtttfctftd 
for rclreadtnj( after 250,000 maie*. ind the 
trnr-nrtifltf: fmjr wrfr rernaVcd frif 
r- rr.-.i.hriL! .il': i 

1 1 ilk 'v — ntfad 
They itffl had not 
worn dtvwn LnI he- 
tread weiir 
InriiL-aliir*. 
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*■ BUSINESS TAX IK CREASES of all kinds 
look attractive to legislators charged 
with finding extra 180 billion in 

venue for fiscal 1983* Politicians 
F&gard such increases as relatively 
P&icless because they don't think 
voters understand that individuals pay 
the bill. Under consideration; Higher 
gasoline tax or new petroleum import 
levy, stlf far ipinimms corporate tax, 
Induction of leasing deductions., . lower 
depraclstion allowances, corporate 
ktcoate surtax. Hot prospects change 
frequent ly, depending on whose Lobbyists 
&r & making most convincing defense, 

INDIVIDUAL TAXIS My go up. too. but 
Q Qt through rate hikes* Chances for 
repeal of third-year income tax out look 
Igss than 50-&0* Deductions are more 
m ijirlflg target for congressmen — only 
30 percent of taxpayers itemize, and 
^publicans are eager to defuse charge 
that they favor wealthy* Deductions in 
d ^ger: interest on consumer loans, 
3 *ate and local taxes, and 3-perqant-of- 
lr >cotae trigger point for medical ex- 
&*nnes, which night be raised to 10 per- 
G*Qt. Also, part or all of such employe 
benefits as employer-paid insurance pre- 
-loss might be declared taxable income. 

HORSKT'S NEST has been stirred up by 
y^aion Equity Tax Act (H.R. 6410) , 
^t-roduced by Rep* Charles B* Range 1 
HMUX,.] and backed by Reagan admin- 
istration. Proponents say it would 
pension-plan tax breaks more 
^qultable and save some revenue now lost 
0 exclusions* Opponents say it creates 
inequities and could result la 
**Bkening or scrapping of many plans. 



^jJ jpreneurB and incorporated pro* 
^^ onais would be especially har£ 
**Perts give bill fair chance' for 



hit. 



paasaga, due to frantic congressional 
search for additional revenue sources. 

► BITTER SQUABBLING over where, how and 
when to raise taxes is moving long-shot 
concept of flat-rate tax closer to post 
position p Flat* rate proposals usually 
feature large personal exemption, with 
all income above It taxed at same rate 
—usually somewhere in 10 percent to 

IB percent range, depending on size of 
exemption* This issue will get lots 
of _attent lon_ln next year_or two * 
"There's quite a cult building up around 
that,* says House Ways and Means Commit- 
tee member Barber Conable, Jr* (&-8,y t ], 
However, he thinks enthusiasm is Halted 
to those in higher tax brackets who have 
siore complicated returns than most people* 

► NEXT CRISIS? Plight of federal Inter- 
state highway system is due for some 
attention. Still not completed, system 
Is wearing out* Congressional Budget 
Office estimates that even a scaled-back 
program will need at l_east ^4 billion 

a year acre In construction and malnto- 
nance funds than la now provided. 

► TRADE YOU FOR IT. IRS la checking 
tax returns, trade publications end 
even local business organisations for 
oluea to existence of barter exchanges* 
Exchanges considered suspect will be 
examined thoroughly* Their records of 
member transactions will be compared 
with members' tax returns* Qovemment 
sleuths see big potential for finding 
tax evaders in noncash commerce. 

DEREGULATORY DEVELOPMENTS : Some 
relaxation of Delaney Clause has been 
recommended by Reagan administration 
study group. Clause requires ban on 
food additives that cause cancer in 
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experimental animals, even if experiment 
used dosages far beyond normal 
h\wm exposure. Staff of Federal Trade 
Commission has recommended dropping 
effort to require that food manufactur- 
ers disclose additional content data 
in advertising and on labels* And 
Justice Department has issued more 
permissive guidelines for corporate 
me rgers. 

► HERE GU LA TORY DEVELOPMENTS: Rules to 
require that sodium content of some 
food products be listed on label have 
been proposed by Food and Drug Admin- 
istration. FDA also wants to define 
such terms as 4 loir sodium" and to set 
standards for their use. Environmental 
Protection Agency 13 pandering deletion 
of a? chemicals from list of those 
approved for dome5tic use. Data from 
manufacturers were incorrectly sub- 
mitted, says agency. Chemicals not 
listed on EFA inventory cannot be 
manufactured or used in United States. 

► SPACE RACE PACE may again become 
political issue* Report from Congres- 
sional Office of Technology Assessment 
sees danger that United States trill 
lose it s_techno logical lead to better- 
focuaed foreign comgetltors "Speclf- 
ically Japan and Western Europe. In 
these countries, report notes, "private 
and public sectors can work well to- 
gether," U.S. government is also 
criticised for failing to define goals 
of American program. 

► BIGGEST GARAGE SALE. Numerous Inter- 
ested parties are trying to guess what 
federal lands will be included in 

39 million acres Interior Secretary 
James Watt says he is "considering" 
selling. So, apparently* is James 
Watt. He has asked National Association 
of Realtors for recommendations. 
Western gracing lands and surplus 
military property are best bets. 
Ruled out: parks* scenic and wildlife 
areas, and lands over mineral resources, 

► A GOVERNMENT INVESTIGATION of a 
government Investigation discloses 
need for further Investigation* 



General Accounting Office, congressional 
watchdog, says Labor Department and IRS 
probes of Teamsters 1 Central States 
Pension Fund were * incomplete and 
hampered by poor management^ ineffective 
coordination and staffing; problems," 
Fund is being reinvestigated. First 
effort took six years and 58 million* 

► FEDERAL WORKERS receive salaries that 
average 35,5 percent higher than private 
sector salaries, 42 percent higher than 
those of state and local government 
workers, and 52 percent higher than pay 
in manufacturing, in view of these and 
other federal benefits, U.S. Chamber of 
Commerce suggests that freezing federal 
pay_and_ pensions for fiscal 198^ would 
be egui table way to help reduce budget 
deficit. 

* FEDERAL JOBS— at least 135.000 of 
them — could be taken over by 
private f irarsp according to General 
Accounting Office. GAO says its figure 
comes from calculating impact on federal 
work force if all agencies farmed out 
same percentage of their work as 
Defense Department. Other est Irciates of 
federal jobs that could go to private 
ate tor have_rftnged up_to 400, 000 . 

► CRISIS RELOCATION, which envisions 
moving urban dwellers to country if 
nuclear war threatens, may have lost 
some friends in Congress last month. 
Officials of controversial program 
nervously admitted p under congressional 
grilling* that members of Congress had 
not been designated "critical workers * 
— those who would be evacuated first, 
if it ever came to that. 

► LEADING INDICATORY Staffs of 25 
largest law firms in Washington con- 
tinued to grow last year, but at 
slower rate than in previous years. 
Largest Washington-based firm is 
Covington k Burling, with £19 lawyers* 

* FUSS ft FEATHERS, Rep, Peter Iff. 
Rodino, Jr. (D-N.J*! implores his 
colleagues not to refer to budget 
proposals as 'turkeys, * It's giving 
turkeys a bad name, he says. 
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What is it? What will it do for you? 



Much has been said and written 
about supply side economics in the 
months since its utilization in U S. 
economic policymaking became a 
reality. 

Still, supply side strategy has yet to 
be adequately explained as a total pic- 
ture, involving not only tax cuts, but 
also regulatory reform, reduced fed- 
eral spending, and more consistent 
monetary policy. 

The U.S. Chamber has put the 
pieces of the supply side puzzle to- 
gether in an enlightening 16-minute 
sound slide program entitled. "Supply 



Side Economics — A Total Picture." 

Excellent for business, organization, 
and community meetings, and for 
presentation to employee or student 
groups, it illustrates: 

• what supply side strategy is; 

• how it will work to recharge our 
run-down economy; 

• why it should be carried through 
as a total package. 

You needn't be an economist to 
understand supply side theory and 
what it will do for you and your country 
. . . order "Supply Side Economics — A 
Total Picture" today. 



r 



Supply Side Economics — A Tbtal Picture 



~l 



Corm piece set includes 76 color 36 mm slides, cued 
casserie sound rrack aod printed script. $37 50 Code 



Ptease send 

lOuantiry» slide KiSs »6S22 «p S37 50 each 



JGuanttfyJeiilnascfipte.Code * tb 00 

&ach 



Mail to 

Robert H Moxlcsy, Manager 
Sow: i iii Projects Division 
Chamber cri Commerce or the U S 
1615 H St N W 
Washington D C 

Niame.-TiHe 



Organisation 



Address 
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Paynwnl enclosed. (Me&e che^k pamftlH \o 
Chamber of Commspce ol lha United States I 
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LETTERS 



Give the Small Guys a Break 



Every time i read an article about the 
ftnud] biiBine&g man or woman, I cringe. 
Somewhere, there was in "Smut! 
Bssinm Speaks, Government Listens" 
[May], there will be something about 
poor management 



Small buniness men and women 
aren't managers, We are risk takers 
hardworking entrepreneurs^ with inge- 
nuity and a desire to be independent, 
We learn management; we don't inherit 
it. Wl» have to make decisions, riffht or 



Mitchell's 
Depreciation 
Appreciation 



The Accelerated Cost Recovery System, or ACRS initiated 
under fhe Economic Recovery Tax Act of 1 981 , now 
allows for a shorter and simpler recovery period. 
This could mean a reduced la* burden for you on a new 
Mttcheif Building Add Mitchell 'ft faster construction 
time, quicker occupancy, reduced maimenance and 
energy costs, and you have one smart investment 
Don t wait forever to cotlect on your building >n v^tment 
Build a Mitchell Building and start savins the minute 
you move in 

For more information on The Economic Recovery Tax 
Act of 1981 consult your accountant and send for Mitchells 
tree booklet, How To Save On Your Next Building" 

H MITCHELL ENGINEERING DIVISION 

P 0 Drawer 91 : Columbus. MS 39701 
•60? | 328-6722 
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wrong. We Lake chancer, but we learn 
from our mistakes. 

So give im just a little credit. We are 
mostly undercapitaltaed. overworked 
and overtaxed. We pay the highest in- 
terest rates and have the least leisure 
lime. But we are happy. 

Daniel R. Sthoii 
Owner and President 
Midwest Truck Silk* 
Sfciux Palls, SD 

Ask SprinkeJ's boss 

In your May Outlook item, "Money 
Funds and she Money Supply/ 1 Beryl 
Sprinkel, Treasury under secretary for 
monetary affairs, is quoted as &ayinf 
"I =w*e no reason for changes in reputa- 
tions or in the Federal Reserve's pow- 
ers [to impose reserve requirement* on 
munvy-raarket funds]," Could that pac- 
tion be simply because Treasury Secre- 
tary Donald Re#an is loyal to his 
former employer, Merrill Lynch? 

Sam hostettek 

President 
THCounty Bank 

& Tniat Comply 
Rnachdale, Ind. 

Bubble with □ pin hole 

Re: "Why Business Wants the Cleitn 
Air Act Changed" [June], 

The act, an it stands today, t«s n pap** 
mountain. But it can be made worknbl* 
just by changing the definition o' 
"'source.' 1 Today "source" Ifleanfi 
-: ••kesUc.-k*. vent pipes and virtually 
any emission poinL Jt is madness for an 
industrial plant having thousands °* 
such sources to fi]v thousands of p^rmfl 
appli nation* ^nd amendments wher^-vcr 
a change is made. So 1 recommend 
changing Ehe definition to mean the en- 
tire site. This would allow a plant W 
bank emissions and create internal 

Send tetters to Editor, Nation's BH# 
ness, ttlS H Sttwi, A:K p Wo«ki*9- 
ton § AC WWft, nwrf includv yo* r 
jthom irumhrr. Letter* whin-Wit ft* 
the Editor wilt hr CQiixidrrtd for pur 
ItnUion utiles* the writtf request* 
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AMWAY AMAGIFT W 
GIFT ALBUMS 
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A PLEASURE TO RECEIVE 
AND SO EASY TO GIVE. 



The ideal solution for all 
your grit -giving needs is Amagitt 
Albums from Amway! 

They're such a pleasure to 
receive because the recipients 
select their own gifts. And 
they're so easy to give because 
you're not spending your time 
shopping! 
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Here's How The Amagift 
Program Works. 

Amagitt Albums are available 
■fl twelve price categories, 
tanging from $9 99 to $100*00 
per Album". Thrs variety gives 
you the freedom to choose the 
a Ppropnateiy priced album for 
each person on your list and 
Puts you in control of your gift- 
ing budget. Each album 
features more than 40 desire 
Jjte. name-brand gifts, all nicely 
described and 
Photographed it 




Amagjtt AJbum recipients 
simply select their gitt I hen 
mail an attached post-pa *d cer- 
tificate to Amway Every gift is 
guaranteed to arrive as ordered, 
■ ■ m perfect condition, or a re- 
L placement is immediately sent 

To discover how convenient 
an Amagift program can be for 
you, contact your local Amway 
distributor If you need help in 
locating one. call to)M ree 
1 800 253^4463 (except in 
^awan and Alaska, write from 
there). Michigan residents dial 
i 800 632^8723 Amway Corpo- 
ration, Ada, Michigan 49355. 




Get the Whofe Story 



Setpnorities 

"Lydia, top 
priority today is 
rnaldng sure the 
plans for the new 
course get sent 
out Then let's 
discuss.." 



Dictate letters 

4 A letter to 
the law firm: 
Dear Warren, 
I've just 
reviewed the 
contracts you've 
drawn up and 
have only 
one question..." 



Leave mess ages 

"Please tell 
David 
to go ahead 
and finalize 
that meeting 
in Chicago... 



Record phone calls 

"Jack, Tm 
recording this 
call so I won't 
miss any details 
of your idea. 
It sounds like 
a winner" 






-Arnold Ihhmr 



"Finally, a way 
to organize my thoughts 
and get through a jam- 
packed day 



Even 
when my secretary 
isn't around." 



M l do it with a terrific system frum Lanier caBed the 
Messenger: 1 "' 

All 1 do is touch a burton on the executive unit on my desk, 
and it activates one of the four mifnicasseues in the unit on my 
secretary s desk. 

If I'm nnt m the office, 1 can still activate the system from 
any phone, anywhere, any time, 

Saice I can use each of the channels for a different subvert* 
■mportani thoughts don L get lost in the shuffle. So first tilings get 
done first . 1*1 us, 1 can record fur two hours straight. 

And becaust* I can keep dictating while my secretary is 
•^scribing. 1 don't waste a minute of my time* 

With the Larue r Messenger, I get those important ideas off 
fny mind and int o action right away- liven when my secretary 
■sn't around " 

Tu get vour ideas into action P call Lanier toll-free at 
1800) LJ41-17iW, In (k-orgsa^ rail (KM) 321 1244 collect. Or mail 
111 this o aipt m today. em l™ mm ***** ** 



□ Yd tike more inf onrtaiion on the Messenger; 



TUr _ 



Q MCHHU.l> _ 



Muii to. Lani*r BusintM PtwkrtiL be, 
ITOOtfwntilly IW N.K , Atlanta. < -A KWW 




ImrrnaUunii 1 crffan in 32 cuurtnt*, 

July A? Nll^l Iknim* 1»IQJ 



Oasis 
of Excellence 




ViiiELng Dcnoii won for business or 
plensurc? Why amy m a cold, desert 
orpteitic ami'diJuW?' Dacovcr ihe 
warmth nf The Dearborn Inn, a 
tfcorgain Colonisd wish on 25 shaded 
.Kin 1 wi i fuse ! c n j in jjvs. codcuil 
I'.irinrjL-, \ur\L? nur-Jvuir j*tx.U. t^nnu, 
count. Midway beryrters M«to Air- 
poi! und downtown Detroit, ttejr 
f-ord otJkcs, AnroctEve rate* nrmdiir 
mos attractive siirrmiodini^- Toll- 
free feservananv L-S00-24J-i*J4&. Li 
Georgia: In Canada: 

l*WVJei7 7187, 



The New 
Tax Law: 

What's in It 
for'tou and 
\bur Business 



Even r>or>-speoalials' can un- 
d&rst&ntf antf rnafrg f/ie rr?05f Of 
the Economic Recovery Tax 
Act of i£8i with ihis guide 
Just published by the U S 
Chamber s Tax Pohcy Center 
experts, the concise booklet 
targets effective dale charts, 
htghfighr chapters on the im- 
portant changes for sniafj bust- 
ness, individual savers and in- 
vestors, depreciation and related 
business provisions *6504 1-9 
copies. $3 00ea 10-99 « 50 
ea . 100 or more. 52.00 ea 
U S Chamber of Ci>fnmerce. 
P O. Box 1 14, Kensington, Md 
2079S 

<PHwb make c**cfcs pjyibie tq US 
Chimwr o' Cwrm^rce nrvd adtf uppro- 
prvftp Htof l*n lor d*li*flrh»* *r> DC 
And CaHfixrm | 



sets so long as it met gross emission 
standards. It wouhi be sort of a bubble 
with a pin hole. 

The Clean Air Act has been effetiv*. 
However, the cost of processing the pa- 
per work needed to achieve its grab 
has been inordinately high. Keep the 
goals and eliminate the paper— and the 
Clean Air Act wOl be something every- 
one can cheer about 

North Plainfieid. NJ. 

Know nuke* *r no mik«? 

Re: James J, Kilpatrick's "Equally 
Vulnerable. Equally Dead" [May]. 

Kilpatrick implies that Jonathan 
Sclwirs bwk Th* Fat* of the Enrth is 
unique and seminal. Where haw Ktlpat- 
Hck in'c-n ?.he^« Ih^ !Vw year* i\M h<* 
does not know there has been a pletho- 
ra of such books? Unfortunately h near- 
ly all have had the samfi fault as his 
culunifi: After describing Uitf problems 
of living under the threat of nuclear 
war. they leave us dangling without 
practical alternatives. 

Shooting Range Consultant 
Minneapolis, Minn, 

Kfjpatrick has a valid fear of nuclear 
weapons. However, it is this very fear 
thai keeps skirmishes ("nun escaping 
into global warfare. 

Instead of abandoning our nuclear 
defenses, we should elect officials who 
will us* them to protect our nation and 
the world, Debbie G. Lack? 

Arlington, Tex. 

The issue of nuclear arms transcends 
political and social identities. It was en* 
cou raging to see the same tnnught ech- 
oed by such a respected conservative as 
Kilpatrick. The threat of nuclear war 
should he of concetti to iw &U, no mat- 
ter what our political denomination, A 
bomb dropped on Los Angeles or, for 
that matter, Minsk will not discriminate 
between the children of Republican, 
Democratic or Communist parents. 

What's at stake is not the purity of 
our political ties but the existence of 
our species. It's time for traditional 
conservatives to wake up to that fact 
Jack ash Carol Tajxey 
Bcaverton. Ore. 

A good investment 

Re: "Joining the War on Drug 
Abuse" | June] 

I cum mend NaTWK'b BUaXMESfl far a 
very useful article about programs that 
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help employes fight drug, alcohol ami 
emotional problems and about bow 
riuch investments by em plovers yield 
high returns. The article cited example* 
of those returns but might have men- 
tioned in perspective the saving ItifflM 
companies have experienced, 

For example. Firestone last year 
saved SI. 7 million by helping its em- 
ployes tth- -ir i-ii - :-. v. !... ini'.i 
alcohol and dru^ abuae problems. The 
savings were realized in reduced absen- 
teeism, fewer accidents, less jtjcknegfi, 
and lower medical and surgical costi 
Firestone has huvi:ii nv.wv than S^.'J^' 
annually for each employe in its assis- 
tance program. 

Our program was established 1 1 
years ago, To date four of every f Eve of 
Lhe more than 5^00 people who have 
taken advantage of the program are 
rewverinn- In iffil a total of 617 people 
participated in the program, an J fur ev- 
ery SI we jii vested to help these peoples 
there was a S3 to ST> return, 

I encourage every husiness En ha^ r ** 
an employe assistance program. 
Edwaud L. Johnson 
Manager 

Kmplnyee Aasistance t'rogrum 
Firattane Tire & Rubber Company 

Tom up in Florida 

I have always l*een proud to display 
Nation's Business in my reception 
room. BuL fur the last sevenil months 1 
have noticed a strong pro -Reagan, onfr 
Democrat bias in your reporting and 
editorials. You obviously n.-iilitr that 
Reagan's economic polfcy Is in trouble, 
but you are so j&Gmiuitteci to suppurcmp 
his programs that you go out of yati* 
way nnt to tarnish hLs imaj^e. 

I tore up the issues; I did not walll to 
expose my customers to audi bioA* 
Eddik L Milus 
Preafdetit 

Mills Anderson Optician* 
St Petersburg FUi. 

Decency, a la 1920 

Re: James J Kiljiatnck's "OminK-^ 
Seti^i- Liijd Censorship" ' [June]. 

WiLh some gmd tM 1920a comi^pf 
senae and decency,. bcKiki contafftinJC lflr 
decent matter would not U B hJ *> 
schin)l lihrar) 1 . 

And 17-year-old kicis ajid their iw*^ 
on should know that it if their FTr** 
Amendment right to go buy itucb 
if they wish to read them. 

Mah* • 1*a Vinson 

Davldewfi CcuwsroW 
Wilnm, N.H- 

NATION'S BUeiNBSS Olll-Y 




Experience Isn't 
Always the 
Best Teacher . 

In (acl, the lesson it teaches can be a pretty expensive One, 
Especially if you learn, too (ate. that you've purchased the wrong 
kind ol business insurance. Or not enough. Of overlapping policies 
that cost more than ihey should 

The nghl kind ol knowledge, ol course, can heip you avoid these 
polenhaNy disastrous mistakes That's precisely what HarleysvHie 
In^urancG Companies are ottering, wjIHouI obligation* 10 Owners Of 
small and medium-sized businesses with annual premiums in the 
52.000 to £30.000 range 

\t you fall into lhat category, you'll find whal you need to know 
between |he covers ol our new booklet called Ouwmas & Answers 
about Business Insurance. For your free copy, just clip the coupon 
below. fHI is in and mail it to us 

Or call your independent HarleysvHie insurance agent He's in the. 
Yellow Pages 




r- 
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Harleysvitle 
fnsu ranee Companies 

HwtayiviN*. Pi 1B438 

Thm Decisive Facta 
in Business fnjuwtc* 

TO: 

CqrnmunlciliDFii D*fi«rlm&nfc 
HirliyivUta Imurjnc* Camp-iciiM 
355 Map!* Avtnu* 

Yes, i d like to know more aboui business insurance 
Please send me your FREE booktet I understand I'm 
under no obligalion and no one wjH call unless I requesJ rt 




CofTtpJUly 



War l*yi vill * I niurtttC* CompnnM tr* tuU-i™ iniurvrt ■ peel Miring in butiniti. pmnotiM\ and 
lift kniurtm tnifiQii tsihorvd Id your ipatJfk nwdi. 
For morm d*tadl», contact your i™*ip#nowil H»rt*y*vm» igtrit You'll find him In Ih* VtJlow P»q«* 
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BY JAMES 1 KILPATRICK 



Stumbling Toward the Chasm 



tffc LrFFOSE w talk commQn sttns^ 
^9 for a change, about ibe Social 
Security system — where it is heading 
and what we can do about il Sad to 
say p we haven't heard much common 
sense lately. What we have heard on 
Capitol Hill is a combination of raw 
demagogriery and eye-rolling emo- 
tionalism. On both side* of the aisle 
we have witnessed some truly dto- 
graceful exhibition* of political cow* 
iirJice, Most of the members are so 
paralysed by fear of the old folks' 
vote in November thiit their sense of 
responsibility has beer numhvd 

Let us reason together. And lec U3 begin by dispel- 
ling a few at the myths that obscure the rftaliti**. 

An abiding myth is that Social Security is "insur- 
ance." This is what the law calls it, an Old Age and 
Sunrirvors Insurance program. E", r en so intelligent a 
senator as Daniel Patrick Moynihan of New York 
appears to believe this, '"Social Security/' he says, 
"is not a welfare system. It is an insurance system." 
With deference to the gentleman, this f* nonsense, 
Insurance contract* have certain common features: 
The lienefiift art tied actuarially to the premiums; 
the benefktaries may he designated by the owner of 
the policy; If the insured dies at, say, 25 or 30. leaving 
no dependents., the proceeds are payable to his es- 
tate, None of this is true of Social Security* 

A second myth has to do with the "trust fund/' 
None of our Social Security taxes are actually held in 
truRt for us. The taxes come in: the benefits ffo out 
At the moment, we are paying out one million dollars 
an h&ur in excess of what is coming in. At this rate, 
the principal fund will run dry hy next July, The 
Medicm: anil disability funds will falE short in 
The taxes now paid by 118 million workers simply 
will not finance the promised benefits for the 3(1 
million persons on the receiving end. 

A third myth results from s fiemantjc sleight of 
hand. We are deceived into Hupp/wing that Social 
Security is financed by "contributions. 1 ' Again, the 
law itself misleads us: ft is the Federal Insurance 
Contributions Act These are not contribution*. 
These are tajces— i nere ;i*m l^Iy hNriien.mnrn> taxps. h: 
the current year, every person earning at least 
{32.4(a) will pay a tax of 82,1?*), Thii must be 
matched by his employer. For millions of American* 
their Social Security taxes far exceed their income 
taxes, and heavier burdens are yel to come By SH*7, 
the maximum tax may he more than $£,025, 

The most stubbornly held myth, cherished by 
those who believe in the fiction of insurance, is thnt 
retired pensioners will receive in benefit.* 14 just what 




IS 



we paid In/ 1 This too is nonsense. 
The average beneficiary of the So- 
cial Security system has received 
five times what he paid in. The per 
Hon who began to [iay taxes when 
the original act became effective in 
19tf7 and retired BO years later at 
age 65 paid total taxes of 8837. His 
employer paid the same amount- 
total. $l r <T74. The retired worker— let 
us assume he is married— ffot it all 
back in l.fj mon Lb ^ If they art- -1:1. 
alive today, at age BO, the couple 
collects every" three months all that 
he paid iiL 

Put myth* to one side and consider realities. When 
Sik-iaJ S re Li nil came into operation, life expectancy 
at birth w;i. iikiut 'i.'3 years. It's now 74 years. Typk* 
cally the persun who retirua in lil.S2 ll l ngi- tio will live 
another 16 years. The longevity curve will keep go- 
ing ujr. Other demographic renin" i>-s: Vnr i hi - m-xt in 
years, the system will be in deep trouble, as persons 
already in middle age reach retirement Two decades 
will follow in which the system can com I along 
Beginning about SSUito, when the ponlwar ha by boom 
explodes, the system will be is dfc&perate trouble. 

WHAT CAS be done".' Much can Ijl- dun*. One of 
\\." few serial or* 1o talk sunse about Soei&l 
Security i> Rudy Boschpto "f Minnesota, Bob Dote 
of Kansas is another. Joke Garn of I 'tab is a third, In 
the House, Jake Pickle of Texas has shown great 
political courage, They have suggested a score of 
change* that could be made without significant harm 

tn prvM-hl :n-i"l";^utri^:-, Tin- clumps rmi^ fri,m a 

three-month postponement in the annua I July 1 cost- 
of-living adjustment to a phaaed-in plan for extend- 
ing the retirement age gradually from flu to fift* if 
Social Seranly benefits were taxed as uthrr income 
for families with incomes above $25,{KKl, the Trea- 
sury could pick up nearly ^12 hi 11 ion in the nest three 
yearn. In simple equity, the retirees' cost-of-living 
adjustment should not exceed the annual increase in 

Wii^eq earned A iVHtfJinahle i-ap — 1 1 - 1 1 j Lr J be im]H»:i«] 

on these COLA*. 

Will any of this be done in ltJSiZ^ These are tin* 
political realities' No, Congress may agree to one 
mora quick fix, permitting the retirement fund ijo 
borrow from thr Medicare and disability funds. That 
will be about the alie of it The system will then 
stumble alonjr until the chasm of nanpayment In- 
a he ad. Only then will CongTOi* make hard decisions 
on curbing the growth in benefits or increasing tax- 
es. Those decisions ought to be faced responsibly 
now — but don T t bold your breath until they are- P 

NATION S BLfSrKlCSS * -lUtV 1*** 



If there was a Fortune 500 far banks, 
alotrf Vuginiaiis would be surprised 
see their local bank so far up the list 

<'i«j 0 fir 




^P^'i theto nriylib irhcjod bank to 

jWVKe. What they don't expect it 
g cfier are r< wporate credit and 
H sh management services equal to 
« money center bank. Iiitt Pirsl 
JJteneaa Bank of Virginia is sur- 
ynstng^ < > 1 of them I best- thy*. 

,M¥ AiukiiAJUY tN nit top 2% 
iK.BftNKj in 'nil; I x and sna 



pbisf tiiitc-d < ';jsh management 
techniques. The most innovative 
employee benefit j>n igrams. And 
bi>? enough to fill every need from 
the 1* ralTine of credit to a multt* 
million dollar loan package. 

\\ A : MAY W.TT HE ABLE II) 15E ALL 
OUR SERVICES M.JW KIT TP'S «XH) 
IT) KNlW WE HAVE THEM WHEN V H 
NEFJmiEM RIGHT NEXT DOOR. 



Giif WtftiWP w 1I1L o-a, j »i ill But we're not too bm to know you 
jrejE Wawferaaim personally. T« put our hesi pe, >pfe 

— ^-^ft»u whKt wilumj. t(J ^ on a service package 

j>e ( hin^ Because we are big. custom -tai If >red u > your needs. And 

latp'r JU ?' 1 tu " now :jnc * Llse ' * H * <n rt ' s l >vt1 ^ quickly and efficient! y 
tgj rst technology. The most so- when you call. 



you i 

t.- 



Because when you call us* we're 
just a few minutes from your office. 
And that includes everyone fnm 
the CEO 00 dowu 

We know you.. V";! i. 
We're ail pan < i ihe same market, 
the same neighborhood And no 
matter how big your needs may be t 
we're big enough and good enough 
to handle them lust phone 
82l-770a Its ^ local aU. 

flstAmerkan Bank 
of Virginia 



From typewriters 
to computers 

Spartan has the 
answers. 




We've been supplying high performance media 
products to demanding users for years. Pre- 
cision products that consistently test out at high 
standards, but with one major difference — PRICE 




At Spartan, we've buill our reputation on value, 
quality, and responsive service. Our producis 
are precision buift and crrtically certified to 
meet OEM's standards, but at consistently 
lower prices You can trust them for your data 
Supplies are available for virtually every data 
and word processing system, Washington 
inquirers should call 384-1300. Baltimore 
792-2213. 



SPARTAN INDUSTRIES, INC. 



ribbons ■ lift-otftape • toner/devoloper « flexible discs • mag cards • audio/video cassettes * computer iaP B " 



HONOR AMERICA 
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WORDS OF FREEDOM 

fn face of the rn\rUicl 
challenges posed by an 
increasingly complex 
world, we tend to lose sight of 
the freedoms and privileges 
with which we, as Ameri- 
cans, are blessed. It must 
be our continuing duty to 
\ v strive for the preserva- 
* tion of the political and 
economic system 
which guarantees 
these rights and 
which is recognized 

I worldwide as an extra- 
ordinary achievement 
in the progress of 
mankind. 

Or, ftfchord L testier President 
Clumber of Commerce of Liu- 
United States 



Right away, 
you can see a difference. 



Stop in a store near you. Take a look. 
YguU be instantly taken with some of 
the fearures [hat make the IBM Personal 
Computer so different . 

Like the non-glare screen — easy on 
the eyes during those number-crunching 
tasks like payroll and general ledger. 

80 characters a line— with upper and 
lower case letters tor a quick and easy read. 

And the flexibility of a system that 
fat$you move the components around sir will. 
(To get really comfortable, try the keyboafd 
on your lap and put your feet tip, ) 

Go ahead, compare. 

As you progress from casual 
observer to comparison shopper, 
you'll want the inside story of 
the IBM Persi >?ul < ompucer, 
Like user memory 
espandable up to 256KB* And 
40KB of permanent memory, 
(Which not only includes the 
BASIC language, but diagnostic 
instrucrions that automaiically 
check the system ewry time you 
turn it on.) 

A 16- bit micToprwessor that can 
improve spoxi and productivity. 
A mix of crisp text and high- 
resolution color graphics on your own 
TV set— clearly helpful for creating 
charts to target forecasts and trends. 
Or the 10 programmable function 
keys that let you bid goodbye to the 
tedium of repetitious tasks. 

And the list goes on. Which is why 
*c'vt included a box (at right) that tells alh 



There's more than meets the eye. 

Some of the best things about the 
IBM Personal Computer aren t part of the 
computer. 

Like the instruction manuals that help 
you set up your system and teach you to use 
it with the greatest of ease. 



And an expanding library of software 
programs that meet IBM's demanding 
specifications. 

Programs for business. Education. 
The lab and the home. Programs thai make 
the IBM Personal G>m purer ym/r tool tor 
modern times. 

See for yourself. 

The quality, power and performance 
of the IBM Personal Computer are whar 
you'd expect from IBM. The price isn't. 

So stop in and take a look. 

Visit an authorized IBM Peiwnal 
Computer dealer. For a store near you, {or 
for information from IBM ah ait quantity 
purchases) call (800) 447-4700. 
In Illinois, (800) 522-4400, In Alaska or 
Hawaii, (800)447-0890. tS«* 1 
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The IBM Personal Co mputer 
A tool for modern times 
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SMALL BUSINESS 



Subchapter S Comes Up for Revision 



Legislation to ease and aunplif y rules 
govern tog Subchapter S eorpo™tior»» 
Jus been introduced in Congress with 
strong bipartisan support 

Sponsors say revenue losses to the 
Treasury would be negligible, and the 
biH has reasonable prospects for pas- 
sage this yea*\ 

Subchapter S corporations are taxed 
as if they were partnerships;: Profit 
and Josses flow through to the tax re- 
turns of individual shareholders. The 
company does not pay corporate income 
tax. About 500,000 small businesses 
now operate as Subchapter 3 corpora- 
LioEis. Most art- new firms, highly prof 
i cable L-stiibkishcd firms or service com- 
panies that are not capital-intensive. 

Under the pending legislation i"H,R. 
B055 and 5. 23»k 

• Subchapter S corporations could 
have a maximum of 3i> shareholders in 
stead of the present 25. 

■ The passive income test, which 
stipulates that no more than 20 percent 
of proas receipts of a Subchapter S COP 
poration can come from passive invest- 
ment income (such as rents, dividends 
and royalties I, would be eliminated for 
companies without accumulated 

ings and profits. 

■ The character of income^ such as 
the tax-free return on government se- 
curities, would be passed on to share- 
holder. 

Sen, Robert Dole (K-Kane.), chairman 
of the Senate Finance Committee* says 
that Subchapter S rules have been un- 
necessarily burdensome on taxpayers, 




Sens. Ruwll Long tWl) antf flobflrt Dq\p 
ihhnk Subcfrapltr S should b* («a rigkJ 
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and Lhe legislation "would greatSy ex- 
pand the opportunity for the use of 
Subchapter S and remove many of the 
trap* for the unwary that plague the 
present law/' 

Sen fi us sell Long (D-La.) and other 
top members of the Senate and House 
tax-writing committees have joined 
[>ile in sponsoring the bill. 

Regflejc Art Is Easing 
Business 11 Heavy Burden 

Government compEiancj wis.ii '.lie 
Regulatory Flexibility Ac: I, a major 
«mall husint^H vii'tnry "f 1980, » "go- 
ing pretty well/' reports Charles Cad- 
well, director of interagency affairs at 
the Small Business Administration's 
Office of Advocacy, 

Still, small business, "needs ti> use the 
act more a£gre>saiYely ,> by quickly get- 
ting in its cummenLfi on proposed rules, 

For their part, age neiea "must do 
more to get the word out on their active 
ties than putting a notice in the /"Vetera/ 
Register— they know whom their rules 
are affecting," the official says* 

Cad well says most agencies are eval- 
uating the effect of new regulations on 
small business and tailoring them to 
small firms" ability to comply. The La- 
bor Department and the Food and Drug 
Administration are doing a particularly 
good job. he says. 

One of the Advocacy Offices main 
tasks is making sure Regflex works. 
Agencies are feeling the heat not only 
from Advocacy but also from the ad- 
ministration: the law allows 10 yean* 
for agencies to review all their rules 
with an eye toward eliminating thoae 
detrimental to small firm*, but the 
President is asking that the whok job 
be done in five. 

Agencies Loom To Pay 
Their Bills on Time 

Kenton Pattie, the chief lobbyist for 
the Prompt Payment Act, passed in 
May, says he has no doubt the law will 
ho effective. 

Starting October 1, each federal 
agency es supposed to pay contractors 
within 30 days of receipt of an invoice 
I f 4r> days elapse, the agency must pay 
interest on the bill, calculated from the 
31st day. Interest (about 14 percent 
baser! on five .y oar Treasury notes) 




Prompl Payment lobbyist K colon Pat! to: 
Agencies can't do business as usual 

cornea ritfht out of the age i my budget 
and is supposed In be added automati- 
cally to the late payment. 

About 80 percent of (government bfflfc 
are paid late. In effect, federal ajruaciea 
have been borrowing ijaierest-free from 
small business, says Pattie. whn in Ju- 
nior vice president of the National Ai** 
din-Visual Association and spokesman 
for the Stow Hay Coalition of -II trade 
association*, 

Government has tu rethink lis bill- 
I'iiymg practices, h<- ssiy^. "Agencies 
must think about promptness and M 
just ahoat prolyl in jj the ^overnriienS 
from abuses. It can't be business as 

omit" 

Pattie add* that whrn thr nut faced 
critical stages, ''hundreds of small bu»* 
rn^^i iiwiif^rs who had N»n icapp^ |j >' 
late payment* volume 1 rod tli^ir horror 
stories. The stories made n Injr impres- 
sion on Congress." 

Several agencies notably the De- 
fense Department jmd the Gem:- ml S±- r 
vices Administration, have started im- 
proving their bill-paying procedure^ 
Steven L Hammer. GSA assoeiai* ad- 
ministrator for operations, Bays the 
agency already pays 9fi percent of m 
bills by the due date. 
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Now every company can afford 
an employee retirement plan. 





...even if they don't think so! 



It it's been cost thai "s held your company back from 
having an employee retiremeni plan, you need wait 
no longer. No* every company, regardless of how 
much It wishes lo contribute. , .generously or nothing 
at all can help its ehnptoyees build a retirement 
fund. Under the new tax law. a company has the 
ability to sponsor a retirement program without 
making any dollar contribution. Of course, it has the 
option, if It chooses, to make contributions to a 
qualified pension or profit sharing plan. Or, it can 
Set up a thnft pfcin wWe both the employee and 
employer contribute to retirement savings. 

So the question is no longer whether a company 
can, or cannot afford, an employee retirement pldn. 
It's only what type of plan management may wteh to 
sponsor and what kind oS organisation is best fitted 
to administer Ine pJan 

The Bankers Life of Des Moines, as a major 
insurance company in the retirement fiefd, has some 
distinct advantages over other organizations such 
as banks, savings and loans, and mutual funds. 
Among d>ese are: 



BANKERS LIFE 

6*NHEA& LIFE COMPANY D£S MOINES. lOW* 



o 



* Experience -The Bankers life has, for years, 
written more group retirement plans than anyone 
dse in our country. 

* A choice of investment options for participants.,, 
fixed Income, equity, money market fund or 

real estate 

* Because of "private" fixed income investments, 
insurance companies have historically provided 
higher fixed income yields than those available From 
other sources, 

* A choice of pay-out options, including a monthly 
guaranteed income for life. A benefit only insurance 
companies can provide. 

■ Full service capabilities with low admjr»strath« 
expense, 

We will help you set up and operate your plan which 
ever choice you make. For more information about 
establishing the retirement plan best for you . and 
your emptoyees . . , contact your local Group Office 
of The Ban Herb Life of Des Moines or mail the 
coupon betow. 



The Bonkers Life, Group Sdea 

Des Moines. Iowa 50307 

I'd like to know more about thr Lliffcrenl kinds of 
Employee Retirement Funds 



r H.li..r 



Comply . 



OUTLOOK 
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Will Pension Funds Revive Housing ? 



The wtalth invested In private pen- 
sion funds— e&timated at more 61 ah 
billion— would pay for a lot of new 
housing- if it cfluld be used to under- 
write nrortgatfeSt 

That theory will soon be tested Last 
May, thv Utl" ' irtment liberalised 
some neqmrenaenLs of the Employee 
Retirement; Income Security Act to per- 
mit pension p\ms t<* acquire who]* 
mortgage loans on new residential 
units if the loans meet standards set for 
purchase by the Government National 
Mortgage Association Federal Home 
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Loan Morttfajru Corporation and Fader- 
al National Mortgage Association, 

H uusing industry representatives 
nay the changes in ERISA don't go far 
enough. However extreme proposals 
that wouid compel pension plans to in- 
test to housing are opposed by the ad- 
ministration, key legislature and wen 
the AFL-CIO, which favors federal in- 
terwt-rate jmhsrdie^ 

How attractive will mortgage invest- 
ments look to fund managers? 'The re- 
turn on housing investment has been 
far ^renter than the return expt-rierjcrrtl 
by the average pension fund invest- 
ment," says- Jack Carlson, chief Mono- 
mial and eleculhe vice president of Mi-- 
National Association of Realtors. 

A Brokings Institution study found 
that pension funds managed by insur- 
ance companies—invested largely ta 
bonds and mortgages — have done bet- 
ter than those managed by hanks, often 
invested in common stock** 

On the other hand, mortgage interest 
rates have recently been surpassed by 
those on long-term bonds (see graph). 

[f interest rates stabilize, experts 
say; mortgage? will attract more pfcfr 
aion money. Even so, there is no guar 
an tee that a flow of pension fund cash 



into the housing market would repre- 
sent a net pain, since the probable low- 
ering of mortgage rates might cause 
ppSSent investors in housing to ah if I 
their funds elsewhere. Outlook? A 
small boost, perhaps, but no stampede. 

Starting Life Over 
With Disinflation 

Companies should prepare for the 
changes likely to accompany diainflu- 
tioiL advises Treasury Deputy Secre- 
tary FM\ McNamur. Among the m: 

■ A company's ability to protect it- 
self from inflation will be of less inter- 
est to investors, 

* Equity financing will become more 
attractive borrowing less so. 

* Stock price-earnings ratios will go 
up, interest rates down. 

* Price increases will be more diffi- 
cult tr> pass on, 

* Inventory will cease to be a source 
of reported profits. 

McNamar warns of M a painful period 
of transition" when borrowing needs 
iniiv remain high because uf down want 
pressure on prices and recessioncaused 
reductions in eawh flow. Afterward, he 
says, balance sheets will look better be- 
cause the shift in equity financing will 
improve debt-equity ration 

DEFENSE 



Aerospace Field Anticipates Growth 

Major opportunities await firms that 
are capable of becoming subcontractors 
for the aerospace industry, says *ArLhur 
D* Little, Inc., the management consul- 
tant and research firm based in Cant* 
bridge, Mass. 

But companies should act now on the 
current tide of rising" defense expendi- 
tures, according Lo Robert C. Fraser* 
senior specialist in defense industries 
far the company. 

"TJlum.- who w^i^ n.ul. J find it diffi- 
cult to participate/' he says, 

Frager «ays the expansion potential 
for suppliers is particularly good in 
electronic system*. 

The Pentagon will spend {32 billion 
on aircraft in fiscal UJB3, the defense 
ejepert notes, and about one third of 
that wUl go into rieetr»inc sv^-m*. 

By 19.413, Fni^r adds, total aircraft 
expenditures will be up to $46 billion, 
with 40 percent goanjj into electron Ecs. 

"Since aircraft are increasingly de- 
pendent on electronic technology, sup- 
pliers of electronic subsystem* are in a 
position t^ profit/' Fraser says. 

He adds, however, that those suppli- 
ers "must first lard contracts from the 
jj-mall group °f prime contractors who 
provide aircraft design and assembly." 
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Demand for e+ectronics engineers has 

Climbed 12 percent sirvde Ifr-M year. 

Competition for Engineers 
li Heating Up 

Defense coniractors looking to hire 
engineers will have to offer more mon- 
ey and do more recruiting than in the 
j «..-■■■ 1 f.'ivi.Titll iJeiuand fur engineer* haa 
climbed 8.1 percent above last year's 



hiring levels, according to a survey hy 
Fox-Morris Personnel Consultants, 
Philadelphia, a professional recruiting 
and executive search firm. Salaries are 
up 12.4 i^ercenl. 

Executives in the defense sector, ma- 
chinery iiJLij capital equipment industry, 
and petrochemical and energy- relate! 
fields will fnce stiff competition from 
eJich Other for top candidates. 

Electronics engineers are in greatest 
demand. Next most wanted are ron- 
trols-instru m v 1 1 1 ; l r.i 1 > 1 1 * peciai in ts t fol- 
lowed by ineehuiin .il. petroleum, aeit?" 
space, energy, research and test, 
*"? 1 1 " j 1 i i< '! 1 1 . !iL'"l 1 ! 1 1 1 1 1 t r 1 j l l i j r* L^ii 1 1 t fc er«-' 

4T lft every discipline, the invA ruvi-ted 
engineers are those with two to fi ve 
years' experience," says Fox- M unto 
Preaklent Sanfiird L Poa, To |fet the^r 
pruven talents, executives are offering 
an average salair> of S^,7ai; the ftnhtry 
range reaches MUJJfJO. Persuailm^ 
(beers to relocate n expensive, to«. 
Creative financing package* that ifl' 
elude relocatton allowances are sweet- 
ening |oli offers. 

Deniaud for i-si^ir jeers b expected to 
remain high. Saya Fox: "The currtftt 
hiring doe* not reflwt the t* 1 ^^ 
dnu* pi-nt-up demand in tbt: tnArket j 
place, which is upt to be releswH s» 
soon as the recession end>. " 
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A message from one of I he nation's leading authorities on industrial development , . . 

INDUSTRY MUST HAVE 
DEPENDABLE ELECTRICITY 



By Maurice Fulton 

Chainnm of the Board. The F ftllli I lumpi m 




Thp K jFitui CcfnfMny. i HiitmidJary of Dun & Hi iditrerl Corpuratlim. I* Hit 
old**i and lar^DMl firm i^ikiUI kiting in frir.iliUe* lociLtton. ragiaaftt eronomk 
Hrvelapmimt ind iudunlry frail bill? V sTtldiM- 
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0 thti -inarch for suitable indus- 
trial locations, the availability and 
reliability of electric power possi- 
bly is becoming the single most 
critical factor considered. 

Other e&santial requisites — 
labor and transportation — can bo 
attracted to a particular site if 
necessary, flut power must exist — 
in sufficient, dependable supply — 
tafort? we even begin evaluation of 
•'I. i tin olher characteristics of a 
community thai may or may not 
fnnke it an appropriate environ- 
ment for industrial expansion or 
A«w development. 
This is true not only for studios 
undertake for clients with 
unusually Urpju powar require- 
Hants, but also for those who sim- 
ply need moderate amounts of 
Power on a si early, predictable 
basis Increasingly, that Is every 
In aniifadurer in A mer it:;]. 

Mom and in rare, hi lories de- 
pend on computers, precision ehu> 
™onir: .tools and .lutom.-dud 
j^ichinerv- Interruptions nr rijduc- 
"t>n* in electricity supply are dis- 
^ptive til id expensivc*. 

Adequate Supplies Critical 

Thi?r«fore, we cannot risk siting 
a Plant where power supplier 
*^ai Eilhjupsrkutiahl^ And wt- 

he assured of udtunjatu sup- 
ples Well into the future. 



A new pi Kill or a major expan- 
sion represents a substantial long 
term investment. Our clients must 
be confident that necessary re- 
Bburces will be available fur the 
life of the facility, 

Utilities Need Capital 

The ability of America S electric 
lit i lilies to make the investment* 
necessary today to assure adequate 
supplies "tonnirmw critical to I he 
industrial revital izat ion u f the 
country, New generating facililies 
can require ten years ur more to be 
brought on stream. In the mean- 
lime, existing facilities an? tw»( Min- 
ing out of date and increasingly 
expensive to operate. 

But utilities cannot invest in 
ttew geueratimu transmission ami 
distribution facilities — or even 
adequately maintain existing fa- 
cilities — if they (annul a I Lract in- 
vestment capital Tb do that, they 
must bo permitted to earn suffi- 
emit ainnuntH to .^sure their 
Rnatw^Ml health and provide re* 
turns competitive with oilier 
potential investments. In many 
( asi^s. shnrlsighled rirKuliitury 
policies are sapping the financial 
strengl h of utilities so that they are 
having difficulty railing capital al 
rivisipncihle cos! 

( .on.^nently. programs (or new 
capacity, conversion to cheapen 



dependable fuel supplies and re- 
placement of obsolete facilities 
have been postpone or 
abandon mi 

The inevitable result will be less 
reliable service, probably at 
higheMh-in-neceftUHy rates, which 
Industry cannot tolerate for long. 

DOE Warns of Power Short fa 1 1 

A report issued recently by the 
U.S. Department of Energy warns: 

. . continued utility financial 
problems, ngataftt a tj^jf ;k^n hj rtiJ uf 
modest demand growth, may 
cause a long-term shortfall in fIbc- 
tliclty supply If pimerplaiil* con- 
tinue to be cancelled and deferred 
as they have been recently, supply 
sufHcif?nry could lie Lit ri.sk in 
much or the country us early ds 
1990/ 

From the point of view of Indus- 
! red development the ulw trinity 
supply pmhltim may be closer at 
hand than the next decade. 

With alarming frequency, utili- 
ties are telling us thai [hey cannut 
economical [y handle the increased 
demand n major industrial devel- 
opment represents today, much 
Ip.vs pro vine assurance of adequate 
supplies into I he 21 si century. 

rfm eventual cost to the com- 
munities fiftrvnd by these utility 
— in lost employment, erosion of 
tax base, stagnant economic ac* 
ttvity - will far out weigh thee m\ 
. if restoring Am writ us electricity 
system tn financial health. 



I hi* wjjn^fi/qaenKofuiwusngeF 
^lesorcnf by (he Edison EJ#clrtc 
Jn^nnJlc p>prr-u<itlinu t|«- invr^m- 
ownetd utilities Ihdt tfolhur 77% qf 
the nation 4 ? electricity 

Farik ipu 1 1 n$ i n i U-pr rs ri*- n I uulhinr 
KiM cirr not put J fur thfrse mvttcw*. 
but ittr.wtrt J J i r-a i3 im^NS'ir fli*»y 'w* 
hmrc the issue is of criliruJ national 
lfg|llfictin£» KE1 wtAconwi yum 
comments. 

Edison Electric Institute 

".111 I'n'. -|r«i V. K.-mii. "ir. ,Vuliili|UH1 Hi. JOtUW 



Before you commit 
yourself to a small computer, 
see if it can answer, 

"I do." 



Meet the new Burroughs BZO. 

Choosing a small business computer, like 

marriage, is a serious step. With 

far- reaching, long-term consequences. 

That's why our new B20 is designed to 
answer "I do" to these three questions that 
you should ask any small computer be/are 
you entrust it wilh your worldly goods. 

Do you know my business? 

The BUO can answer M I do/' Burroughs 
niirr> ;i growing lis i of B2l) software 
packages designed for specific businesses. If 
you're a wholesaler, for example, (he B20 
lias a wholesale package. It will enable the 
B20 to handle the type of accounting, and 
generate the kind of information, needed by 
wholesalers. 

We also have general purpose 
programs t including an advanced electronic 
worksheet called Multiplane one of the 
most powerful modeling and jjterinnig tools 
available. 

Do you promise to grow whh me? 

Ttie R20 can answer "I do." It lets 



you start with any of three different memory 
capacities, the smallest of which is 128Kb of 
RAM, As lime goes by r you can continue 
adding to any B20 system you've chosen, so 
thai it can keep up with the growth of your 
company for years and years to come — 
without a need for reprogramniing* 

And the E2\l has, of course, word 
processing capability. So it can handle all 
your information processing* 

Do you have a company 
with 95 years' experience 
behind you? 

The 6 20 can answer "I do. 1 * And 
Burroughs vast experience in helping small 
businesses manage infenrmation wiO be very 
helpful to you. In service and support. In 
supplies. And in overall easy-to-understaiid 
procedures, 

For more information about the 
Burroughs B20 and where vou can get to 
know and love iL call I -H(MMi21 -G497, 
ExL 114 (In Illinois, call I -rt(M J -572*6724, 
Ext. 114 ) 



fc>rffctamH*lllM 



Burroughs 

Building on strength 



Utilities Can Help Business Cut Costs 



Electric utilities offer u variety of 
program* designed to help businesses 
cut energy costs, the Edison Electric 
institute points out. Must companies of- 
fer the services without charge, ud 
they are available through a telephone 
call to a firm's local utility, the Institute 
adds. 

EE1 is au association of investor- 
owned electric companies, lib com- 
ments on cost savings respond to an 
item in Nation's BraiNEss In which a 
private consultant on utility services 
h<! Id that utility rates were negotiable 
for business customers thai knew how 
to negotiate them 

"Utility rates aw* established by state 
and federal regulatory commissions 
and are not negotiable, but within each 
rate category (commercial, industrial, 
residential), various types of rates KH 
service are offered to meet the needs of 
specific businesses,' 1 EE I reports, 
"Qualified utility customer-service rep- 
resentatives are available advice on 
the most economic approved rate sched- 
ule and service arrangements/' 

And the saving* work both ways, 
EE1 adds: "Utilities are anxious to 
avoid expensive new construction, and 
their customer representatives arc 



iruined to tailor available types of ser- 
vice to specific business Bituatkms. tak- 
ing Into account both the customer's 
needs and the cheapest way for the util- 
ity to mee 1 : them " The end result is not 
only lower costs for the customer but 
economies for the utility, EE! says. 

Cost-saving programs offered by the 
industry include the work of the Elec- 
trification Council, which provides 
huilding managers find engineers with 




This utility company technician wJ!l draft 
:ir *?nrrqy- saving p^fln for a customer. 



extensive l ruining in the efficient use 
of energy. Information on the council Is 
available from local utilities or from the 
Electrification CowcD, (202) 828-7518, 

Appliance Efficiency 
Standards Opposed 

The Department of Energy is not 
merely resisting Congress 1 " 1978 in- 
structions to impose federal standards 
on IS major home appliances. It wants 
10 pult the plug on federal standards 
and wipe out those that states already 
have in \Ancv. 

The public has until October 20 to 
respond to DOE's "no standard" plan. 

Rep. Richard L Ottinger (D-N.Y) 
has introduced a hiJE that would allow 
states to keep or rewrite their stan* 
thirds. Fifty cosponsors support the Ot- 
linger bill, expected lu n-ach l?ir full 
F l u use in a month or two. 

They argue that without mandatory 
standard.*; , riLLLiiufaeturers of home ap- 
pliances would have no incentive to im- 
prove the efficiency of their products. 
However, most companies say the in- 
centivea are in the marketplace. 

Implementation of mandatory stan- 
dards would likely add to the mat uf 
new appliances, but manufacturer?, are 
unsure how much/ 



REGULATION 



Clean Air Revisions Face Challenge 



Business groups pressing for action 
this year on revision* td the Clean Air 
Act remain optimistic about prospects 
for success* 

They believe that their proposals to 
amend and simplify the act have strong: 
public support and that Congress will 
respond. 

Basically, business says the act can 
be modified to remove unreasonable re- 
straints on economic growth, while pre- 
serving clean air gods. Various public 
opinion polls show support for that f po- 
sition. It is also a position taken by the 
Reagan administratrix 

E n v iron me n tatist organisation! 
counter that the economic growth argu- 
ment is a subterfuge for rolling back 
basic protections of the law at a time of 
high unemployment and recession. 

While rejecting that contention, busi- 
ness strategists say there is a perceptu- 
al problem: Mindful of the November 
elections, members of Congress uncom- 
mitted on the measure fear thqy Will be 
lagged enemies of clean air if they 
vote for die industry approach, 

The challenge for business lobbyists 
is to convince those wavering rneml>ers 
that supporting amendments to ease 
im piemen tat Jon of the act and rid it of 



its burdensome costs would be viewed 
by constituent* as a positive contribu- 
tion to the national interest because of 
the increased economic growth that 
could result 

OSHA Starch Warrants 
Attacked in Lawsuit 

The Supreme Court ha* been asked 
to prohibit the issuance uf "wall-to- 
wall" search warrants to inspectors for 
the Occupational Safety aim Health Ail 
ministration. 

Brought hy the Mountain States [*y 
gal Foundation, the suit argues that 
>\n-h warrants violate constitutional 
guarantees against unreasonable 



search, 




The foundation is acting on behalf of 
Hern Iron Works, a small foundry in 
Coeur d'Alene, Idaho. 

OSHA inspectors obtained a sean l- 
warrant when two Hern ^mnluyi-* com- 
plained about their working conditions. 
In seeking the warrant, the imipectors 
asked for access to all plant facilities 
and to the company's books and rec- 
ords.. 

T\\r Kr-rh .-nit argues- rh:i( warning 
>\wiU\ be limited to specific areas Git,J,J 
In allegations of unsafe condition** 

Attorney* fur th* le^:d :%r.un Jul n 'ii « 
public-interest law firm active in eighl 
Western states, view the case as a fol- 
low-up to Marshal! p. Barlow^ t which 
esuihiished that OSHA inspectors citu Id 
nut enter burliness prnnises withuut 
search warrants. 

Roger J Muraulla,, president and 
chief legal officer of the foundation 
says the new litigation is designed t*J 
strike the projier balance between the 
interests of rmployers and the interests 
of employes. 

He says, ft 1% outrageous that 
OSHA has been allowed to tilt that bah 
aim to the point where the average 
small businessman has fewer rights 
against unreasonable search aim 
Kiire than a murderer or a d»pe ped- 
dler." 
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MUTUAL BROADCASTING'S 



Inil t' 



The light fo speok gut brings o mu Hi rude 
of ideas into the marketplace. Many of 
these effect the course of business, 
your business. At Mutual, we think 
that American business should be 
heard among the counlless other 
voice* and viewpoints. 





Advocacy advertising, unlike 
product of i ervice ad- 
vertising, promotes a 
particular vie wpomf 
on on issue ar series 
of issues. At Mutual, we 
feel advocacy advertising 
is a vital outlet for the 
opinions ol organizations 
and businesses. 



U.S. Individual Inume Tu 



In November, 1980, Mutual put 
this thinking iota action. We went on 
record as being fh e first national 
broadcasting network to accept 
advocacy advertising. The market 
responded by airing the first advocacy 
advertisements on Mutual - 



Advocacy advertis- 
ing works test when 
*? your views aie heard, 
loud and clear, by 
millions of Americans, 
Mutual Broadcasting 
provides this powerful 
coasf-to~eoost platform 
for your views. 




At Mutual we're committed to airing all rhe important Issues and providing the national 
platform tor your viewpoint. Tbafs why advocacy works at Mutual 

EH! MUTUAL BROADCASTING SYSTEM 

Radio is our only business. 
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INTERNATIONAL 



Frozen Assets Endong* 

Government interference in fchfc 
world banking system could destabilize 
International banking and jeopardize 
free market transactions, warne Fari- 
borz K. Gh&dar. associate professor of 
business administration at George 
WushiiijEftuii Uiiivt-niicy 

He cites two recent instances: the 
American freeze on Iranian assets dur- 
ing the hostage crista and the British 
freeze on Argentine assets during the 
Falkland^ conflict, 

When one bsmk'i* position is frozen 
and it can't honor its obligations to oth- 
er banks, uncertainty grows. "You 
have tu know that if voir put money in 
the bank, you can take it out," Ghadar 
say?. Since the U.S. freeze on Iranian 
assets, Ghadar Bays, a number of Mid- 
dle Eastern banks, intruding isome new 
ones in Iran, have made plans to lend 
amonjr themselves and avoid US. and 
European banks. Other banks are lend- 
ing directly to hanks or individual in 
LiLtii! Aji.iTL-.':± ur>d :hi> Far Kn,', hJ.ku 
avoiding U-S« and European hanking 
miters 

A major shift in the mechanism for 
allocating funds could complicate bank- 
ing for companies engaged m interna- 
tional trade, Working outside the sya- 



r Bank System 

tern by making direct loans could 
increase the danger of default 

But U-S, government officii! Is do not 
see any immediate danger. They say 
that the frozen assets have created only 
temporary problems, A major destabi- 
lizing effect on the e ntire intern aboard 
banking system , says one official, 
would occur only "if the fneeEtng of 
assets became a routine diplomatic 
measure. 11 

Helping Hand For 
Would-Be Exporters 

If you'd like to break into the export 
market hut aren't sure how to go about 
ft, an export management company 
could help you make foreign sales with- 
out the coat of an export staff — nr the 
risks* of not having one. 

EMCs are companies that contract 
the rights to market Am erica j>nwli" 
products in a foreign country. MokL 
EHCb do their own promotion and sell- 
ing and fill order? by purchasing direct- 
ly from h manufacturer 

The EMC makes its profit by buying 
from the manufacturer at a discount— 
snmi-rime* as much as 40 percent — and 
marking up the price to its foreign dis- 



tributor or customers However* the 
EMC eliminates credit risk, handles In- 
ternational banking transactions, man- 
ship i nent and distribution abroad 
and takes can? of the export-related pa- 
per work ut both end*. 

For a small firm just entering the 
export market, an EMCs services, 
which include doing market research 
and developing a marketing strategy, 
are often a bargain. 

A Commerce Department directory, 
US. Export Managi'mant Compntni'^, 
lists 1»1DQ EMCs; seven years ago it 
contained half That runny. Th* j directo- 
ry, which ts available from the Govern- 
ment Printing Office for $7, list* EMCa 
by state and gives their marketing spe- 
cialties. 

You'll need to do your own checking 1 . 

• Determine whether the EMC has 
adequate resources and inclination to 
pay attention to your product. 

* Get a copy of the firm's standard 
contract; terms vary. 

■ Afikiiome current clients what kind 
of job the EMC does for them. 

The next step will be selling your 
company to the EMC, which will decide 
whether your products can be sold in it* 
markets and whether they will present 
conflict'of -internet problems with other 
clients. 



AGRICULTURE 



New Cattle Call: "All Aboard* 



Long-distance rail shipment of cattle 
may become more practical if cattle 
cm equipped with onboard feeding and 
watering systems, new being tested by 
the Department of Agriculture, prove 
cnsW-ffe-ctKe 

The Livestock Trans |k»rtu turn Act «f 
L90t> H by requiring that livestock be fed 
and watered every 28 hours, made long- 
i lis lance mil shipment of cattle imprac- 
tical and has caused cattlemen to de- 
pend on increasingly costly truck 
transport 

When cattle are moved from breed- 




A cam* car wrkn F*ad<ng faci lilies 
could cut dependence on Iruck if tntpon. 

28 



inj? to feeding areas in the West, they 
lose 7 to 10 percent of their weight 
Rancher* hope the new cattle cars' 
mare natural and teas crowded condi- 
tions will cut weight losi 

The test car is feet long and cape* 
ble of transjiorting 20fl head of fw\ur 
cat tit woiKruntf 100 pounds each. Its 
onboard feeding and watering eyetem 
will support livestock for five dnyst. The 
car was lent to the government by the 
Ortner Frui^hl <.'<ir Umiiuuiy. Milford, 
OhkL "This is the type of cooperation 1 
like to ace between government und the 
private setter," says Assistant Secre- 
tary of Agriculture C W. McMillan. 

Because cattle mum port ia seasonnl, 
Idle cans could prevent the method frursi 
being cost-effective. Experiments are 
already under way to work out a re- 
movable feeding and watering system 
that would free cntts for other cargo. 

Advice an Combating 
Two Fungus Diseases 

Growers of com and alfalfa whoae 
crop* art threatened by two relatively 
new diseases can Lake jetton to prevent 
damage. 

Corn anthrncnose, a fundus infec- 



tion, has become u threat to com pro- 
duction in the southern portion of tht* 
('era UeStund last year invcultrd crops in 
New York State. Verticillium wilt, a 
fungus that affects alfalfa, was detect 
ed in Washington State in and has 
since moved east. It weakens plants so 
that in two or three yearn yield* be 
come unprofitable. 

According to Clary C. iler^stronu » 
plant pathologist at Cornell University 
who works with th« Agriculture De- 
partmimt'a extension service, the either 
wise beneficial practice of minimum till- 
age and the decline in crop rotation help 
account fur the spread of the dhew***- 

To combat com anthraencnte, fanners 
should rotate crops, use full tillap 1 
corn muat be replanted and buy resis- 
tant Mid instead of susceptible hy- 
lirid.s. 

To eradicate verticillium wilt, rotate 
to corn or small grain for three or four 
years. Clean moment alter usi' 1 ' n 
contaminated fields to help avoid 
-j 'iM' tiding the disease, rniiiHisimuted 
crops can safely be oacd for flilage b*** 
Cause the fungun lends not to survive. 
Boy seed treated with a fungicide, 

Cautiom Anyone who eat* 
sprout* should not buy need* in 
hardware qr foad store, where s*W 
may have b*?en treated. 
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Sea Colony Introduces... 

Private Place 



Sea Gotony, brings you Prawn: Place, our unique design lor 
contemporary Iking 

Priwtc Puce nestled into the Tennis Community at Sea Colony, 
a serene landscaped worid of woodscape and ponds, wfth it s unspoiled 
beach and the Community's tennis courts just moments away. 

Prjykte Place: a one bedroom retreat with kftchea dining and living 
areas that flow Into a magnificent, 2& n 20 ! enclosed pri^e deck, one 
gracious sweep of space from inside Co out 

Pftiwit; Place, with all the lux uncus amenities that dteinguishes Sea 
Colony from the resL . . Now. while the limited number of units tast your 
very own private place, an excellent vaJue pnced in the sow S6G.0UOs. 
So come. Find your very own private place. 
Private PlAC£ Ai Sea Colony, the beautiful beach and Eennis 
community. Youl] Jove iL 



sea cokMiy/^J] 

IhfrbisutlluJ tan* . 4 1mnr«»i3QrmiLnUy V J 

A! Bethany Beach, betwwi 
Rehoboth and Ocean Oty. For 
more mkwianon caLI collerr at 
11021 539*964 Outade Deiawm. 
caJI toll free 1 «&44 HI L06. 
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RosMf Notes are now available in printed routing ^ip and message 
pad form. Plain or printed , Post-It Notes come with 
their own restbkable adhesive fa flagging pages, 
marking errors or making points. Ask your office 

manager a your local office supply dealer to get 

you a tee sample Commercallape Dvisbn/3IVI. NotesTtiatGetNotrced 
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3M hears you 



3M 



ALL OTHER 
TELEPHONE SYSTEMS 
ARE CREATED 
EQUAL. 



OKI ^JINE 12 Terr ace, Fort Uuderdale. Florida 33334 

Call toll-free, 800-3 27-1 285. for the authorized dealer in your area 



Welcome 




SuperCityUSA is 
Super People . over 
4 million strong. 

Gmat& Detroit is home to 
sorro o' ifw fwrxtiiest A 

Artwtt-a People 

eager ro n >afte you toei wefc&m at 
events hke the Super 8o#f. the flepuO- 
Acar? Mar/era J Con venrron or jfte Be trod 
Grand Pnv 

SuperCityUSA has Super 
Attractions. 

Where ei&e writ you tenrf 2. DOG lakes 
732 got/ courses, concerts und&t the 
stars nationally ranked restaurant 

and a foreign country jusf across the 
Detroit fljcvff/* Nowhere else bul 
SuperOtyUSAt 



SuperCityUSA has Styie, 

w'sr coot jazz a/ r/w Mofftreux-Detfott 
IfltemaUonalJazi Festival Sailboats 
on Luke St Darf -4 $7<y8rt fouc^tfown 
pass a; Jfie Pontine Stlverrlome An 
open-air market tn stgh! of downtown 
Detroit. It's a style, a fi&tr, a feeling you 
only ger rrt Sup&rQryUSA, 

Four Super Times to Visit 

Sprrng, summer, tali, winter -good 
ttmezare atoays m season in 
SuperQtyU $A ft s th§ ton of of place 



wft&e yau can eaten & ddtrbfe-decksr 
trolley ride h the morning and 1 a echo 
satman tn the afternoon. 

It's the Super One for 
Business or Funl 

Whether you re pl^nmng a corporate 
maettng, cci ww/m d a weehond 
aw$y from it ait... c#f} thy Meltopoittaft 
Detroit Convtmttnn $ Visitors 8r;redu 1 1 
f3f 3J 359^4333, Or wnte Ihn Bureau at 
fOO Renaissance Center, Surfe 
Detroit Ml 48243 



Greater Detroit is SuperCrtvilSA 




Your legacy: A way of life. 



Do you love the wide open spaces? Clean air? The beauty of 
Mature? Are they a part of the legacy you have planned for 
Your loved ones? 

Owning a large piece of tend In America Is possibly the 
rnost important decision you will ever make Not only will 
you enjoy ihe rare privilege and pleasure of ownmg sizable 
r *hthland today, ft can remain a private corner of America 
iri the future history of your family. Forbes Wagon Creek 
"&nch ts offering just 404 people the unusual opportunity 
^ purchase a sizable spread of land nght next to its gigantic 
h °i"bes Trinchera Ranch in southern Colorado. 

^miniurn-iize family ranches are 40 acres, and vary up 
*° ?4 acres, with prices starting at *25.Q00. Down payment 
la as low as \% with monthly payments of $250 including 
ln krestat9%. 



Here in the foothills of the magnificent Rocky Mountains, 
with restricted access to more than 1 7,000 acres (over 26 
Squa*e miles), you can hunt dm, elk grouse arid all kinds 
of wild game in season. Or you can ski cross country, fish 
for trout, ride horseback, or jusi enjoy the breathtaking 
dawns* sunsets, and the changing seasons in the shadow of 
one of Colorado* highest peaks* Mount Blanca. 

This exclusive preserve is the perfeel place- Sot ihe out 
door-lover in you. and when passed on to your children, or 
your grandchildren, /our ranch!and bestows on your heirs 
the privilege erf an unspoiled way of Me. It s a very thoughtful 
way to shape the futures of those who will follow you 

For more information on how you can become a part of 
Fbrbes Magazines prrvale mountain hideaway, write or tall 
for our full-color brochure. 



Forbes wagon creek ranch 



Errol Rytand. Manager Bon 303 L Fori Garland. Colorado 81 133 (303) 379-3263 
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Oil Supply: 
The Outlook 



Will petroleum imports 
rise ? How about prices ? 
Here's a look at what 
to expect after the glut. 




Tim world wa* uwash in petro- 
leum. In the United States, gaso- 
line prices tumbled, and there 
weft? even price wart in some urns 

Cartoonists gfleefuJSy portrayed MM- 
die East sheik* inundated by crude oil 
th*y couldn't sell and jetting their 
coEneuppance after a decade of exploit- 
ing a sellers' market 

The Organization of Petroleum Ex- 
porting Countries, it was said, misfit 
well be fading in the international aD 
picture, 

Amidst the American euphoria, there 
were some voices warning that the glut 
was transient and that the United 
State* would soon be back in the real 
world of international oil supply. 

In thai world. OPEC still ha* a 
strong hand on the valve controlling a 
significant portion of the industrial na- 
tions 1 lifeblood— crude oil — and most of 
OPECs output come* from one of the 
most unstable areas on the globe. 

And the United States is once again 
confronting- those res fities. 

In mkl-Maich, OPEC set production 
quotas that reduced daily output of its 
members from l£L2 million to 17.5 mil- 
lion laurel*. Markets firmed, and price* 
started buck up, 
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By Tony Velocci 

Middle East tensions, never far be- 
low the surfaoo, once again burst into 
all-out warfare with the taraeti invasion 
of l^hanon. 

Though there was no immediate im- 
pact on oil supplies, there was wide- 
spread concern that the fighting could 
eventually involve Middle East coun- 
tries that would use the oil weapon to 
bring world pressure on Israel, as they 
did in 1873, OPEC action* of that period 
hav^ hiiiJ :s pnrffjund effect on the price 
and supply of crude oil. 

What ts the oil outlook for the United 
States now? 

Imports are going back up— fairly 
sharply, according to some estimates. 

J. Erseli Evered. chief of the Energy 
Department's Energy Information Ad- 
minititratkm, reported to Congress last 
month that crude oil import* would 
reach 4.3 million barrels a day late this 
year, an increase of 1.5 million bar- 
rels— nearly 35 percent — over the aw* 
age earlier in the year, 

Whether that surge, which stem* 
from increased demand without a 
* ponding rite in UJS. production* conthv 
iftta- depend* largely en how rapidly the 
nation recover* from the reoesfiion. 

Expert* disagree on the pace of the 



upturn. .Some say that the direct rela- 
tionship between economic growth and 
energy demand ended about two years 
ago because of energy conservation hy 
Industry and I he public 

BUT Herbert Krupp. senior energy' 
economist of Bankers Trust 
Company, believes energy de- 
mand could expand considerably. "Err 
ergy-intenriive industries, such ft* 
rubber, primary nu-Liil* and forest prod- 
ucts, are down so low that their come> 
back potential is iubstantial" he says. 
,4 As their recoveries gather momentum* 
there could be a corresponding jump in 
energy consumption/' 

One factor that eould increase eiwr* 
gy demand Is business inventories, 
which were cut sharply because of bur- 

• It-'llhlMlLt L'lHTvillSf 

At U.S. Steel Corporation, Chairman 
and Chief Executive Of ficer ttavid Ro* 
^Production may tmtpace 
actual demand because we will have to 
strengthen our inventory position. Tht* 
couM lead to a temporary surge in <?n*^ 
gy requirements." The steel industry m 
responsible for about I percent of M 
nation's energy consumption. 

Primary causes of the rise in demand 

NATION'S BUHINHHS * *JUl#Y 



EnefflY conservation, symbolkiad by the fu*(-savJng 
thtrm&stAt el left, ia helping America reduce iU 
dependence On imports frditi 1hc aH-nth Middle EaaV 



io far we a aeawnal increase in j^w- 
line- consumption and efforts to replen- 
ish oB inventories, which are now only a 
fraction of what they were last sum- 
mur— basically because oil companies 
tumbled that crude price* would con- 
tinue dropping. 

Hazily anyone believes thai the brief 
Nttpifttt from risinjr price? caused any 
serious slippage in conservation, l#ast 
yoar L; JS, consumption of crude and pe- 
troleum product* averaged nearly 3 
million barret* a day less than in 1978* 

Authoritative sources say only a 
fourth of the energy saving jn the past 
18 months- is due to the recession; the 
t«tt; they say. the rerult of conserva- 
tion. Thai cymes m no surprise to John 
P. Bookout, Jr T president and chief ex- 
ecutive officer of Shell Oil Company. 
"'Fireside chat* didn't get the mesgage 
of conservation across,"' he aaya. 
"Higher price* did." 

The price of Saudi Arabian crude is 
now $34 a barrel, compared with &VL70 
In 1977 when President Carter, clad in 
«(rdip:m a-rni simriji Ipetudf n fireplace. 
caKi-d I Ih- r--ieTs:v < rr.-i* Hn. 1 "mural 
equivalent of war" and created the En- 
ergy Department A yi-iir biter demand 
was ne&ring record proportions. 

Crude oil prices, ai least in the short 
term, are expected to be stable, though 
ffa&ohiie prices, which hud liter under 
Particular pressure during Lhe tflut r 
roay increase hy a dime a galbn. Data 
Resource^ I nr.. economist predict that 
^le In fl.iLiori-ud juried price of crude i>il 
^ul actually drop 14-tt percent during 
ll *H2 and LI percent In 1983. DRI ex- 
Pwta 198-1 real cucta to ruse no more 
one hal f of 1 percent. 

BUBwnraiui that will benefit most 
include airlines, about a third of 
wboae operating costs are for 
*u*L and chemical firms, which use an 
*«timated I million barrel* of oil a day 

far eipfht yean, before the prto'uf 
™ «*arted to decline last year, halloon- 
^fc (Mergy prices added mare than 2 
P****ttt annually to the in dat um ruii 
slowed the domestic economy + a 
& n 'wlii h> ij^im I jM-rrent annually, 
•fwrdinjr to economic at Chase 
tonometries, 

Whidt will happen u> domestic produr- 
jW? The ^tniteuin industry haft sharp 
PwJuced thr rate of increase of its 
'^ThIhl^ rin .^pilnriitmn Outliivp tliL^ 
frill rfet h pwerat— to IB&3 bil- 
^^iver 19«l levetiL That HtafttMl 

"^'fJN-S lillSINKSS ■ H | > 





with u :.t!i percent, incm-use LaM year. An 
even smaller increase ia likely in 1969. 

Explains Lawrence Funk house r, vice 
president for exploration and produc- 
1 1. hi ut Standard Oil Company of Calif or 

TMIi; "VVPhTJ iri] | • ri WrJV moving \i[t, 

mure property became economical to 
prndiKe Nnw (W murKind pmpiTtiej 
are moving the other way/' 
AO acraa the country, the number of 



If tankers could not bring oil 
from lhe Persian Gulf, the U S. 
coukd gel along by temporarily 
tapping the itrategw: retvrve- 

Aa otl price* rise out of 
fhw slump, !hp number 
of working drilling nqm 
in ma U.S. should increase. 



working drilling riga has 
dropped sharply , and major 
projects to develop new 
sources of enerjfy, both eon* 
veutjunn! atid unconventun* 
a I, are being flowed or doaed 
down altogether. 

The ronxequeaces of thoHe 
trends won't beeome sippur- 
ent for yeara. but they wflj 
be felL Dept i ndin^ un the de- 
mand fnr |>eiruteum in the 
. fteetmd half of tb> decade, 
H the I inited States rould see a 
H a)iar|ie.r jump in the level of 

H loqnrta than* 

■ Carrently P the United 
H SLateA pmdure* B.7 milli"it 
H Imrrx^ls of oil a day. up from 
H y l milfion in 1977. That pro- 
■™ fJut'iion i* the reauSt of ex- 
ploration and development 
prnjframs thai VMM k^n yearn ago. 

In 1^0. thr firh? full vnr nf pMjlmhI 
iiecontrol of crude oil prkfis, and in mil 
there was an encinn^ua nurgi in drill- 
tog, 'We ll »e* the fruJU af that activi- 
ty around ISM or so," aays Michael K. 
Canefip vice presirietit of fmaace analy* 
Hist and ^tatistka at the American Petro* 
leom Inetitute The potential for 
additional dumesitic oil priKluiikai is 
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substantial The U.S. Geological Survey 
figures there could In; another 90 billion 
barrels of conventional oil (a* opposed 
to t say, rail from ahaie or Lor sanda) on 
land and offshore. 

"The. Hiked Slates is. not facing- a 
precipitous, decline in potential discov- 
ery area*,, 1 ' says James B. Ramsey, 
chairman of New York University's De- 
partment of Erojioimcg* "Its off shore 
regions are 9ft percent untouched, and 
Alaska has merely been probed/* 

A flUCH OF th at oil may rtevfcr be 
Imvl economically recoverable* 
I W I Generally, though, the higher 
the world market price, the mora eco- 
nomkal It becomes to recover oD from 
hard-to-reach places, 
That, i'Xplotltfcci u highly expend*. 
?ver r and the industry is concerned 
about the many conjcresflional propos- 
als to impose new taxes. Such taxes. 



the industry says, would drain off 
funds needed to finance new explora- 
tion and drilling. 

Proponents of such measures argue 
that they would be a further incentive 
for people to conserve energy. Critics 
see them as blatant, attempts to raise 
money from business, particularly the 
petroleum industry, to help reduce the 
federal deficit. 

A result of the drop in oil prices has 
been a sharp reduction in petroleum 
companies' profits — 30 percent in the 
first quarter af 1B82. Return on invest- 
ment was down 33 percent, 

For the government, that means far 
less income from the "windfall-profits" 
tax, the excise levied on almost all do- 
mestk oil production since 

Most forecasters do not expect do- 
mestic production of crude oil to in- 
crease iigniftctiiitty by J 990 But just, 
maintaining the current increased level 



Shortage or Snafu ? 



A lesson to be learned from oil 
cutoffs, say many experts, is that 
government intervention simply 
doesn't help. 

In VM* t when the United States 
lost imports of about MfMMi barrels 
of crude oil a day from Iran, the 
government allocated supplies. 

Suva Milton. EL Copulas, director 
of energy studies at the Heritage 
Foundation: "'We succeeded in turn^ 
in£ a nominal 5 percent reducLon oc 
overall supplies into spot shortages 
of up to 25 percent at the pump." 



Planning for An 
energy ■harttge 
\ requires creative 

I TimH .ng 



In the lt*7:V74 Aral? oil embargo, 
the country lost 14 percent of its 
total crude oil supply. In an effort to 
"share" the shortage, the federal 
government promulgated reputa* 
lions that effectively prohibited re- 
finers from processing more than a 
certain amount of crude oil. even 
when it was available. 

Chances that the government will 
get back into the business of }Ujf- 
£]in£ petroleum stocks are slim. 

Last March the Senate failed to 
override a presidential veto of a hill 
that would have allowed President 
Reagan to allocate oil supplies- and 
^et prices in an emergency. tteagau 
said the free market system is best 
equipped to handle any shortfall. 




□f production will go a long way toward 
providing a buffer a|rau m c a major cut- 
off of imports. Dependence on imports 
has dropped from 4S percent of total 
supply in 1977 to 3Q percent, and a re* 
turn to past high percentages not 
ejcpecied. 

Another important buffer against 
shortages is the Strategic Petroleum 
Reserve. Its million barrels of oil 
would meet the nation's current oil im- 
port requirements for 5*> days. At the 
present fill rate the reserve's target of 
TOG million barrels will be reached in 
the Eate 19809. 

The reserve h domestic production and 
conservation all mean that the United 
States Is in the belt shape since the 
1DT3-74 oil embargo to blunt the impact 
< i f a u a 1 1 1 1 ■ ci j to ff H 'j 1 th i ■ :-ert h *%h o 
say that a major upheaval — such a>^ ihr 
shutdown of Saudi Arabia's oil fie Iris, 
which now produce nearly 60 pErcent of 
OFECs total output, or a blockage of 
the Straits of Hormu*. through which 
much of the world's oil supply passes — 
could still result in hardships in this 
country. 

Though both of those sggtmrfos rep* 
resuni exi&MMi, ^ H '> ifv jMjs.sihtli:k^ 
nonetheless and underscore America's 
continued energy dependence on a polit- 
ically volatile region. The United State* 
still imports about 4,6 million burreln of 
oil and petroleum products a day, and 
AOrne- 40 percent of thai rome* from l.hv 
Middle East. 

"Even with the progress we have 
made in the past few years," 
American Petroleum Institute Presi- 
dent Charles DiLfcina, "one can say that 
the energy- crisis is over only by making 
ho rue highly unrealistic aHHUmptkms." 
Among them: 

• No Middle East dispute will disrupt 
the world's nil flow during this decade. 

• The current pattern of marked 
swings in oil prices and production will 
be broken. 

• UPEC and other producing n:Hn>m- 
wffl not again manipulate oil output U> 
benefit their own internal deveiupment- 

The industry consensus is that U.S. 
energy poticy cannot be based on such 
assumptions and that domestic nut P ul 
must intrrctase with demand. OPEC* 
ability to control production is still very 
real, despite the recent glut* **P™£ 
say. and the United States remain** vul- 
nerable. 

J. Hunter Chflee, director of the En 
ergy Department's* OUm ui 1^ , "">' 
Planning and Analyses, says, ri The it? 
fluence of OPEC is dimiriushmtf *J* 
time, but make no mistake; They ^ 
have a firm hand. 0 
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Discover how 
to improve your 
mai ^ e } n ^talents 
and protits. 



"Executive Seminars in Sound is 
a lively fMape program designed to give 
answers to problems crucial in manag- 
ing a bus iness. The tapes cover: r 

1 . K M TO GET YOl JR IDEAS 
ACROSS 

2. MAKE THK MOST OF Y( )UR 
'I1ME 

3. YOUR HOLE AS A OKU SI < )N 
MAKER 

4. (iuii)K n)m:rm< 

PBl'>PLEMANrMU-'AlL>ri 

5. MASTERING THE ART 
OFDQiXATING 

6. ORGANIZING YOUR 
PLVSS AND PLANNING 
YOUR <>R(iANtZA HON 

7- STRATEGIES OF M( WING 
AHEAD 

8. HOW TO LIVE WITH 
Yf HJKOWN SUCCESS 

No boring lectures. 

<)n each tape, actors drama- 
tize on-the-job situations that, 
is a manager, are always 
facing yi in The expert com - 
tnentary analyzes the situa- 
tions and demonstrates the 
iTK*Hi profitable solutions. 

, Learn where and when you 
choose. Hie convenience of cassette 
tapes, in a compact biiKler. allfiws 
"Exct'i it tve Seminars in Sound'' to work for 



How To Get Your 
Jdeas Acr 



Make The Most 
of Your Time 



r 






rRo 

sion 




Guide To Belter Peop! 
anag 



Mastering The Art 
of Delegating 





Organizing Your Plans and 
Planning Your Organization 



Strategies ot Moving 



you anywhere, any- 
time- at the office, in 
your car or at l*mne* 

Invest $95 in your- 
self and profit for a 
lifetime. Send today 
W i< w your complete 
of 8 cas$eti e& Bach 
"Executive Soninare 
in Sound" tape is no 
less than 15 minutes 
king. We'll twn lei you 
try ft for 15 days hVBL 
niulilyouVe not satisfied, 
return it for a full refund 

Plus, you receive a stucly 
guide with a written synop- 
sis of ttatih tape, ideal for 
personal review and group 
training Missions. 




A I 





How To Live With Your 
Own Success 




111 uke you up on your 15 day FREE TRIAL OFFER. 

£>end me "Kscixutivr Viiiiiwfs u> S* mini " li wrf \Utn *i\tU\s 
\ r . •!«■! 1 1 .i.. M turn bl *.yr\ .i .-iii. rdund 
n OwkcnrluHvUiir fttt. 

fiiJ] in my UVHa □MMtcrQurd D Amerk-aii Escprts^ 

!. Mti Nil kx|i irml ki rt] tLitr 

AitrtMM _ ^_ _ i 

Cftjf - - - n ffilftff 

Njuckia Business utivp Seroiuuis E hv&km 

[«s H Stwvt K.W.Washington. DC 20062 



Rebound-Bound 



As the economy edges toward recovery. 
Congress is on the spot Its actions will be a 
key to the recovery's fength and strength. 



Signs of an economic recovery 
an? increasing at midyear. But 
does Congress have the ability and 
will to establish the fwcsJ-poticy en- 
virannwnt necessary for a sustained 
recovery to lake hold? 

Thai is the basic question facing 
Che nation at this critical lime, which 
see* the economy capable of a re- 
bound but threatened by what ha* 
been near-chaos in Congress aw 
fecal policy. 

Those two situation* are indivis- 
ible because of the nature of the 
emerging recovery. Economist gen- 
erally ayree that consumer spending 
will lead the upturn, and the behav- 
ior of interest rates wilt determine 
its (strength. 

Thus the growing number of signs 
of consumer-oriented recovery must 
be weighed against rongrcAKional in 
act ioii r which hits a major impact on 
Interest rates. 

From the consumer standpoint 
the potential for recovery ts good, 
Consider these factors: 

* The individual income tax cut 
and the Social Security cost-of-living 
increase effective thin month will 
add $45 billion a year to disposable 
income. 

* The inventory sell-off that kept 
factory output down has reached the 
point where an upswing in consumer 
buying will be translated almost im- 
mediately into increased production 

* With inflation down to an annual 
rata of 3 percent for this fiscal year, 
compared with 12 percent the previous 
year, individual purchasing power has 
bm-ased substantially, 

* Employment increased 777,000 in 
May, The number of jobless went up 
iM^UIiO. but total employment stood at 
more than 100 million for the first time 
since tot November. 

■ Domestic auto sales me in May to 
a seasonally ndjut-tud jnnual rate of 6.2 
million units, up 15 percent from the 
previous month. 
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Ending inflation rtmadna the fk*< priorny 
of Federal Ratarve Chairman Paul A. toucher 



* The expectation of increased con- 
fltimer spending is af fetrtitig the produc- 
tion chain: Orders for machine tools* 
iis»:«:t in r J 1 1 - manufacture of most dura* 
ble goods, went up 12 percent in April 

Nevertheless, problems remain, A re* 
cent Commerce Department survey 
shows that businesses plan to invest 2.4 
percent Jess this year than last b new 
plant and equipment. 

Much of the difficult cimier* mi tin- 
interest rate level. Though there have 
been some signs of implement, econ- 
omists generally believe that a substan- 



tia] drop is necessary for a sustained 
recovery, especially in the auto and 
housing industries. They also believe 
that such a drop will not occur until 
Congress shows that it can imple- 
ment fiscal policies that will contrib- 
ute to economic stability. 

Specifically, lenders are still look* 
nit r fur official as* urn rices iMnl dou- 
ble-digit inflation will not return and 

r luit C i!iLLir» J ss Will pnHivT 1 .he eeronn- 

my from the forces that produced 
theme rates— runaway apendiTig and 
taxation. 

How well Congress will succeed is 
uncertain TH*- n-cvni floundering in 
the Hou*>e of Representatives over 
the budget offered little encourage 
menL 

Even conjirreH^ional adoption "f ^ 
budget reaoiution for thr fiscal yi-EU' 
beginning; October L which has been 
the focus of the recent debate* 
would not end the uncertainty, 

How Congress implements lis W 
olutbn— in terms of spending and 
tajc increases— will not be resolved 
3 for several months, 

Ttw> money supply is also h factor 
I in the economic outlook. Recent 
i grnvrtia can be mterprirUnl a* tfood 
I or bad. From November through 
m April, the growth of Ml {currency 
I and checking accounts.) was above 9 
percent at an annual rate II lender* 
a ad investor* yee this □» merely a 
Federal Reserve attempt tn offset 
the abnormally tew growth rates of the 
preceding %ix months, the effect will be 
lower interest rates. But if It is inter- 
preted as an indication that the F*& * 
reflating the economy to accommodate 
swelling federal deficits— something 
Ped Chairman Paul A Volcker swears 
he does not want— interest rates W*> 
rise, 

How do all those factors combiner mt*> 
m overall outlook? Prominent ii*** 1 * 
the optimists Is Murray L Wei***' 
baum. chatraan of the Council of E**" 
nornie Advisers, "lly viaw lh,? 
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Jtfrcand half hasn't changed very 
much/ he says. "'I expect a growing 

T'n i T" \ :. midyear tTonflnsk nftttyf 
!«■ complicated by the difficulty of fore- 
seeing what fiftcaJ policy will eventually 
emerge from Congresa. The review 
should be released lit midmonLh. (The 
annual report, issued last February, 
forecast real GNP groVf Lh of 3 percent 
far thin year and 5.1 percent for 1963.} 

Alto optimistic Ls this U.S. Chamber 
□f Commerce Forecast Center. Cham- 
ber econometricianA believe the econo- 
my turned around in the second 
quarter. They predict third- and fourth- 
NULirter growth rates of 5.6 and 4 A per- 
cent, respectively (change from 
prpvniLH quarter, at nlAHuiieiIIv adjust- 
ed an nun I ruteK 

Other forecasts are somewhat lemn 
optimktic, though still positive. Aver- 
aged responses to a National Associa- 
tion of KuMin.'NH J-jijisnrunLSUs survey of 
400 of its members indicate real GNP 
growth of 2.4 and £9 percent in the 
year'* last, two quarter*, 

"U ifi rx]k.-cicd Li i he a relatively 
weak recovery," aay a M. Kulhryn Kick 
Wf_ ;j p£i.-l president of NAttL. 

THE MESSAGE to polirymukers, says 
Eickhoff, i- ih;il "the ojtju-'jidilur*' 
*Jde of the federal budget needs to 
brought under control." Sixty -three 
pTOent of respondents euay fiscal policy 
too easy, and 66 percent expect it to 
tam&ia bo in the next two fiscal year?. 
Ik contract, 'j-: 1 nerivm =^y nimLi-iury 
Hky lh "about right." 

NABK members generally oppose 
"uijor lux increase* and favor keeping 
ihr invi^tnwru tax ererjii intarL 

But the protracted and inconclusive 
budgul rk'bjid- in ^migfw hfts caudal 
•flow forecasters to revise their rati- 
Elites downward One i& Morris Cohen, 
l tf Morris Cohen Jk As&ocbtafl. Haclm- 
**ffkp N J, "I held out for a tony time on 
'h'- ho|ie (hut the politicians in Wash 
JJWun were going to make ftj* he says, 

hut J luiv-r now d^cidtni they sire eh it " 
ttte pred jetton thai GN r P would grow 
* T Kn annual rate of 0 percent in the 
JtCCmd half of 1982 haft been lowered to 

The major private forecasters gerier* 
*% agree, however, that the outlook 
Pilars hnghU-Ki for the s*rviiv\ food 
iucta, corn munieatii in* and financial 
(eatcepl aaving* and bans). The 
iv* industries nnd basic manu- 
ring are nut expected to do wry 

hi 
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Cot federal spending, org** 

Mali or: a I' As social! on of 
Businrs* Economfcati. 



Lower interest mtei wMJ 
release a flood ol peni-up 
demand tor autoi and new 
housing. Since mortgage 
ram can be *xp*ci«d to 
drop more slowly, autos 
are likely la recover TirnL 




well- In general, scctorsi that are sen - i 
tive to interest ratefl have ?iiiff#'rf^j 
mopt in the rec^aaion and will be the 
hurt to emtr^e f rrjin it 

Autos and hou&inK are among the 
hiff jftwt queatian marks. Some analynbt 
ire encoaraged by improved auto 4*!** 
lh ..-iiriy sprir^, tmt othf>rK di^uint the 
uptick as the product of promotional 
diseount» in prkwand loan rate*. Mohi 
afree that a large pent-up demand for 
iatM will be unleaiihed when coitaum- 
em (Crow more confident and Interest 
rate* drop, 

Demand for housing ta at«o puteni mt 
ly larjp* but mon^a^e rates are expect- 



ed in he among the last to 
fall. Housing ^Uir^ m^e 
slowly fmna u low of 
LsnJEj= last October (at a sea* 
aorkally adjasted annual rate! 
to MT.OOO for March, dipped 
to 88X*0» fe April and Unm 
went back up in May to LO0 
million. 

Michael Sttiakhraat, dtief 
economist of the National 
Ataodatkm of rlomehuildera, 
advjfua agwiriit ttLakLtjg loo 
rmji'h r>f JHtich up.s. iu\f\ duwns. 
"The level of kUtik for the 
last nine montha bs so deprew«d that 
the fijrureft don't make much differ 
wee/ 1 he *ay*< Siimkhraat enpecta 
starts to range between 1.2 million and 
1J milibn uniu next year. 

Indtatry ceonomi»ta were pleaB«| by 
the 22 percent spurt In housing »tartx 
for May but want to see the figure* for 
June and Julj he fore |jnn H liiiniir^ :h/iT 
the apt urn represents a tren<L 

In short, the outlook » f or a moder* 
ate recovery sparkefl by increa^ea rn 
conaumer dLspoaable income. Where ft 
gpoea from there depeftok on the future 
course of inU*real rates— the biggeat 
[juxile in ecuEiomic* today. D 
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Deflating the Deficit Figures 



AN INCREASE in ta*e&, especially at 
the margin, "wifJ more likely re 
still in luwer living standards, higher 
inflation and higher interest rates, 11 
says Robert Genets Ju. vice president 
and chief economist of Harris Bank, 
Chicago 

But David Shulman, a consulting 
economiaL to tb*> ftusine** Forecasting 
Project at the University of California 
at Lmh Angeles, maintains that 'lax in- 
creafles am absolutely essential" to n 
chain reaction In which increased reve- 
nues lower the federal deficit, decreas- 
ing competition for credit and lowering 
interest rates. 



Ttiose are the two key argument* in 
the debate on what *tep* should be talt» 
eii to cut the federal deficit That con- 
troversy assumes deficit levels ranging 
upward from SI AO billion. 

But what if everybody ia wrong 
about the $xze of the deficit? This or- 
mating possibility i& explored by two 
economists al the Federal Reserve 
Bank of Philadelphia, writing in the 
hank'* Ruxine&t Review, 

Brian Horrigan and Arte Protopapa- 
d&kis make three points. Firat. "so fur 
•a the credit markets ore concerned, 
what matters ia how much the govern- 
ment sector borrow* from the public/ 1 



Mora Taxes, More Debt 



targe tax increases will actually 
produce a bigger federal deficit ac- 
cording u> two projections made by 
the U.S. Chamber of Commerce 
Forecast Center. 

The firat assumes no tax increases 
and continuation of ail tax relief pro- 
vided by the Economic Recover; Tax 
Act of lWfi. Federal spending is cut 



Key Economic Indicators 
(calendar yearaj 



(below present growth trends) by 
m billion in fiscal 198a and SG4 bil- 
lion in im 

The i&econd scenario assume? ro- 
pes] of the 10 percent 1S88 personal 
tax cut and additional tax increases 
of 431 billion in fiscal 1983 and $51 
billion in 1ENM. Spending is cut by til 
billkm and 492 bfllkin. 

Slmutaletf St* n**to 

No Tux Increase* LaTqt Ta* Jfltttaaai 

19*3 1»4 1M3 1934 



Real gross national product 
fporc*rtl change (rom previous year, 
adjusted for inflation) 


+e,2 


+U 


+ 2-1 


4U 


inventory change (billions of dollars) 


31.0 


52 0 


12.0 


14,0 


New car sales (meltons ol units) 


m 




M 




Housing starts {millions ol unto) 




at 


1.4 
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Unemployment rate (psfcorrt) 


73 




B 0 




Consumer price* 
(percent change from pffiviou* year} 


4.5 


4 4 


5.2 


5,2 


Pnrne interest rate (percent) 


to.o 


60 


13.0 


100 


AfteMa* profits (billions of dollars, 
adjusted lor mftationi 


167.0 




126.0 


14&Q 


Federal Budget j fiscal years) 


19*3 


IIM 




1994 


Outlays (bijrioris of dollars) 


769 




706 


>m 


Receipts (billions ot dollars) 


657 


728 


660 


602 


Deficit {anions of dollars} 


^112 


-74 




-133 



Therefore. ^1 government borrowing — 
federal, state and focal — mu at be 
lumped together^ 

Second, Htncu government agencies 
borrow from one another, in crease » in 
debt holding by government agencies 
must be friibtructed from increases in 
Lota] government debt. The Social Secu- 
rity Admin burnt ion. for example, le- 
vuata its si ur pi uses in Treasury 
certificate*, ts do many state and local 
govemmenta- 

Third. "incrcaxea jn government debt 
that keep the real value nf the debt 
constant don't add to government's 
claim* on the financial resources avail- 
able for private investment," There- 
fore, the impact on credit markets 
should be measured by "government 
net borrowing/' which is* "the change in 
the real value of the government debt, 
expressed in current dollars/ " 

b other words, increases in the nomi- 
nal size of the government debt vaiuitfl 
by inflation are balanced by inereaue* 
in the nominal value of the money in 
the private sector. Thus, while the defi- 
cit appears U> grow larger, ita size rias 
not necessarily changed relative to the 
private sector. 

BY GOtNtS through those three step 
In accounting, the economist* fig- 
tire that the federal deficit for tiahrnd&r 
liMSS — estimated by the ariminuttratian 
at 807 billion— represent* only $4fi bil- 
Itan in federal net burrowing That's 
high by historical Biandai*d& but still 
well under the $M billion in federal net 
borrowing for 10T6. 

Horrtgan and Proie[&padakm tMh 
cinder "The net born* wing figure* show 
that government ham not been a aignifr 
cant drain on Lhe credit market*. As 
long aa inflation pemiata, government 
can run substantial budget deficit* 
without crowding out private invent* 
merit.. But w inflation and fnflntiomW 
e^pectailonn fall, budget <lefidt5 will 
fttJj without any expenditure cuta or lax 
inereasea. 11 

Their analysis also incluojwi a Wi"^ 1 " 
ing: "If the gnvernment were b> try & 
Ml down it« net tonwing by redwc 
ing its expenditure* and raising ln^ Ll * 
daring a recession, it would deaiatdJ 1 ** 
the economy urineceawirily, and a dei 1 ^ 
er reoetwitin could result" 
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Finally, a Program That Shows 
What America is Doing RIGHT 



The Right Direction 




A Stirring and Inspiring Motion 
Picture Applauding the New 
Direction America Has Taken 

Ai last here Is a lilro that ap- 
plauds the sieps America has 
taken in the right direction — 
away from dependence on 
government toward gre<iler 
sell-reiaance 

f ^tba Right Direction it a 
refreshing change ttorn the 
doom and gloom" skepli- 
clun dominating everything 
Americans see, read and hear 
Lately. It demonstrates that the 
President s efforts are working 
that people around the na- 
tion are responding to the 



new economic opportunity 
and to his appeal tor in- 
•j : eased voluntarism 

The President tumseli is tea- 
tured throughout this mot i vat 
tog program, his own inspi* 
rational remarks form the 
narrative. Actual scenes and 
voices of citizens testifying to 
their ellarts to put the Presi- 
dent s program into ad ion 
lend powerful impact to the 
film 

Hie Right Direction 1 pre- 
miered at the opening setsion 
of the U S ChamDei s 70th 
Annual Meeting in April 



Reserve Now! 

Every American of any age. 
of any background, should 
have the opportunity to see 
' the Right Direction Order it 
today for your next business 
or civic organisation meet- 
ing school assembly, or 
galheung ol any group, large 
or small it mil bring them 
to f&ej/ ieef i 

America now fros an 
economic plan foi her 
future We know wtwe 
we re going. W» re going 
forward we re gome sn- 
wa id and we're going 
upward we ie I craving 



i&sident Bonald M&agan 




to show olhers what 
America is doing right* Send me 
The Right Direction; a I0»rnta. 
L4mm motion picture 

Tb Purchase: 7b Rent 

S1 10 00 each SI 5 00 tor 7 dayi 

# copies Desired Show 

r Dates: 
D Ml Me 

r 



Jo, 



Second Choice: 





Nam 



Of yciJJLLf j'jijC'i i 



{!iFy!"3iTttt\^ri 



Payment Enclosed 
(MaJte checks payable to 
Chamber ol Commerce oi the 
US Add appropriate falfli lax 

tor DC and Calitomia) 





| • 


Tf 


P 



Halite? 

Robert H M&tiay, Maragor 
Special l*rojec& DtviAlac 
Chamber of Coaimocc* of th* 0 S 

[615 H St NW 
Wxfom&ari DC 30062 



THE 

HELLER/ROPER 
SMALL BUSINESS 
BAROMETER 



How CEOs 
See Things 
Now 




This is a report on tJw latest Metier/ 
Roper Small Business Barometer, a 
jwrvry of r hitf executive officers at 
wore iJian 1,000 firms that have be- 
tween 40 and 500 employes. 

The survey, designed primarily to 
Mhait 1 hopes and eanzerm for the wc- 
and four months of J#8fe was conduct* 
ed in Mny fry the Roper Organization 
under sponsorship of the Walter £ 
Heller International Corporation'* 
Small Business Institute. 

Such surmjft hare been conducted 
at four-month intervals niter Janu- 
ary, t$UL 

^^■firue ase some sigm that chief 
I executive officers of »mall hmi* 
I ne*&ea tee the recenton bottom- 

inpr out, although their expectations rwi 

sukfs and profits are the dimmest In two 

years. 

One sign.: The latest Heller/ Roper 
Small Business Barometer indicates an- 
ticipated borrowing levels have re- 
mained constant since the start of 1982. 

Also, concern ever excessive inven- 
tories has abited. And the length of 



time small firms must wait to collect 
receivables had declined. 

But the stratfrth of enttepwiieurial 
resilience reflected in the attitude nf 
small business founders when uked 
whether tii**y -*cni|rJ cnnsiiW ^tjiniry^ ti 
new biisine&a under todays economic 
conditions. A little more than half say 
they would. Another third would con- 
template fflarting a business of their 
own tf the recension were over, 

Sof«l 

Asked what they expect their sales 
revenues to be from May through An- 
gust compared with the same four- 
month period last year. 38 percent of 
small busmen CEOs predict increase*, 
and 32 permit foresee declines (Twen- 
ty-eitfhL percent aay aale* will be Lhe 
same, and the real say they don't 
know) 

This it sharply more pessimistic than 
the mood in May, \\\$\. when 53 percent 
expected httf her sales, and ordy 1.9 per- 
cent lower sales. However, it repre- 
sents n relatively modest drop in 
expectations compared w ith last Janu- 



PESSfMISM »SNT 
PASSE, BUT THERE 
ARE REASONS FOR 
MORE OPTIMISM 





(.Linn^nm aim , pnow*! r 

airy, whet] 4t percent looked forward to 
higher kales, and 24 percent lower 
sales. 

The East Iihh replaced the South ah 
r J s ■-- muni iJplrmiKi.ir region. Kurt y- three 
percent of Eastern CEOs anticipate 
bSjrher sales, compared with 38 percent 
in the Midwest and 3G percent in both 
the South and the West 

Manufacturer are the moat pe**i- 
miMre— rmly :W [ierrvnt 1-xjk forward l |f 
higher Bales, compared with 38 percent 
of wholesalers. 42 percent of retailors 
and 44 percent of CEOi of service ajod 
other cum pariies. 

Hopes for increased selTvh are great* 
eat among fin™ with 300 to 600 em- 
ployes (53 percent} and decline 
appreciably with the size of firm: W 
percent nf those with 100 to 299 em- 
ployee and 37 percent those with -4CP 
to 99 employes, 

Expectations on unit sales have soft' 
ened. ThirU iwironl of CEOs say t-r"?>" 
expect unit sales in the middle third of 
VMl Uy he hiuhor EhEin in Uwvttt* |H?n- 
od last year, M j^rrenT ant juil^tt** h>wer 
unit *ali.^ A year earlier 41 
NATION'S BUSINESS * JULY I*** 



looked forward to incre^^h, and 21! per 
c&nt expected decreases. Laat Septenv 
Uir the respective figures were 33 
percent and 25 percent. Laat January 
they were 32 percent and 26 percent. 

Profit* 

Thirty-eight percent (if CEOs fore- 
cast that their profit* will be lower in 
[hv fnur month* starling m May i.hun 
they were in Lhe same period last year; 
28 percent say they will be higher. 

Those findings contrast with replies 
to the May* lKl f survey, when 3ft pe^ 
cent anticipated lower profits and 3fi 
percent higher profile. The latest read- 
ing al&o is somewhat more pessimistic 
than JaHt January's polling, when 
percent predicted profit decrease*, and 
3D percent Increase*. 

Aa with sale*, optimum in greatest in 
the East, where percent expert, high- 
er profits. This compares with 28 per- 
c«nt in the South, 27 percent in the 
Midwest and 2B percent in the West 

The proportion expecting lower prof- 
it* is largest among manufacturers — 
percent, compared with 40 percent of 
wholesalers JM percent of retailers el ml 
*t percent of CEOs at serv ice and other 
companies. 

Ah for profits as a percentage of 
Sales, 9fi percent of small butfaasi 
CEOs expert them lu In-' i'nwvr in the 
middle third of 1982 than III the same 
period last year, Eind 2fi percent antici- 
pate them t4i be higher. The proportion 
forecasting lower profits has gone up 2 
percentage points since last January 
and 5 percentage paints line* May, 

mi 

Twenty -^ighi h' 1 "''-" 1 l|( ' ■ ,fi ( i" J 
Midwest ecpect higher profit* aa a per* 
outage of antes, 26 percent in the Went 
frnd 2fl percent in both the South and 
th* East 

Consistent with earlier nurveyB, in 
readers h;!^ 1 (r-r-oVd t ■ ■ U- mnst 
°pf4mi*tk and wholesalers leant opi> 
mh&tk? about profit* on a percentage of 
increases arc predicted by 30 per* 
^'Mt of retailer*, JJB percent of CEO* at 
'"■mi l!- ami ritihrrcOTaptoie^. pen-eni 
°' manufacturon* and ^ 3 |ierctmt of 
*holestilers. 

^orro^ing 

thirty percent of CEO* a&y their 
firrnH r borrow! ntf levels In the middle 
of 1982 will be lower than in the 
period last year: 20 percent aay 
Arrowing will be higher, The propor 
^'ti planning to increase borrowing lh 
Changed from Jamrnry but down 3 
( **ttnU|ie pointa from May. 1981. 
Ajitfripatkm of increased bort WHn g 

■ VI |om K nusfNEflS * JULY I 9« 2 



Soles in Dollars 

Tn* pertGniane of 
CEO* escpMtJng uIh 
revsnut rtm liaa 
dropped in Ihrpe 
■traJoht surveys 



fronts 

How wkll pro I lis 
stack up agalmt 
those in thli period 
of PtasimiiEB 
outnumber optimists 



borrowing plan* 
provld* a hint 
that otrrvr iimet 
■M on She way. 



75 years great 

GM has been serving 
Americans with great products 
for almost seventy -five years. 




Quality Cuntrut 

But even so, some of you 
might be asking, "What have 
they done forme lately ?" 

Well, GM's done a lot. 
In fact we re not only - 
the best, we re the best 
GM ever. 

Rrst in tiEKtitK^o^JY- 

Start with technology* 
Nobody in the world spends as 
much as GM ($10 billion in 1981 
alone ) trying to make your car 
better This includes new pnr> 
ducts, plants, and manufac 
truing processes, as well 
as advances in metal 
turxy and aerodynamics, 
new power train con- 
eepts, and precision 
workmanship through 
the use of the latest 
computers, lasers, and 
robots- 



MTht 



Best sellers, 

The result is that now GM has seven of 
the top ten best selling cars in the ILS* 

Chevrolet's Chevette, Citation, Impala/Caprice, and 
Camaro, Buick's Skylark, and Oidsmobile's 88 and Cudass 
Supreme Coupe are all winners, but they're just the tip of the 
iceberg, so to speak, of GM value. 

We make all kinds of airs for all kinds of people. With all 
kinds of needs. 
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fiiel economy plus. 

Everybody needs fuel economy, and GM has done something 
about that, too. What with ail the technological breakthroughs we've 
niade, we think we now offer the 
^timum balance of mom, comfort, and mileage 
ftat people want. 




Industry leaden 

We're very proud that in the latest report 
°f the Insurance Institute for Highway Safety. 

GM had the eleven top -rated cars ** The report ranked 
cars according to the frequency with which they 
were involved in accident injury claims and covered 
1978-80 models. 

We believe these results reflect not only our can?— their 

Siality, size, weight and design — but how and where 
ey are driven. It shows that our cars and customers 
go well together. 




A new kind 
of excellence. 

And there's something 
else. We believe GM stands for 
something else in the ey es of the 
American public. 

It stands for excellence. 
And continued excellence. So 
that now, next year, and 
the years after that, we need 
always to be: 
the bestGM ever, 




Chevrolet 

ftntiac 

Oldsmobile 

Kuick 

Cadillac 

CMC Truck 



Inventories 

CEOs concern that 
inventorize arm loo 
high Li at Hi 
lowest point since 
January, 154 1. 



■ 




The laat two lurva-ya 
reveal I lie same 
percenligff of CCOl 
planning to add 
to their payrolls 



25 percent plan to increase payrolls, 
and 17 percent to reduce them. Lost 
January the comparable fijrurss were 
56 percent, 25 percent and 20 percent. 
In May, J98l 4 the figures were fi8 per 
i-* j r»L, 2tf peru-nl mid l'i l^ro-nl 

In each survey since the September, 
1980, HflkrASflfper Small Business Ba- 
rometer, the proportion of CEOs plan- 
ning increased payrolls has been higher 
than trie proportion planning decreases, 
H\»[ fdtir, in *m*h survey, a majority of 
CEOs have Mid they expected payroll* 

Entrepreneur ship 

Has the recession inhibited entrepre- 
neurs hip? CEOs who had founded their 
companies were asked whether they 
would Atari a business today, given cur- 
rent tninne--* conditions and incentive*! 
and aHH Liming they had their tiriirinaJ 
drive. CEOs who haul nnt founded their 
companies were a^kud a similar ques- 
tion. 

Fifty-three percent of founding 
CEOs say they would start a company 
under current condition*; 4*d percent 
say they would not (-1 percent cannot 
decide), Arrvonjr the other CEOs, those 
mho would not outnumber thone who 
wuuld start Lhwir invn tiusim^s .Jft to 4fi 
percent (with 8 percent undecided), 

Most of the pe&aimtam about starting 
a buainesa can be traced directly to tbi 
recession, CEOs who won id 11 u I take 
the jfJunK--' a? thir hrm- wen- n>k^l 
what they would do if the recession 
were over. In both categories two 
thirds state they wrjuld Hlart a busme** 
ef their own. 

NOl 

Company Company 
Founder* Founder! 



is slightly higher in the Eaat (24 per- 
cent} than In other regions' 23 percent 
in the West, 19 percent in the South and 
3 J? percent in the- Midwest- Wholesalers 
are more likely (27 percent] to raise 
their debt level than are manufacturers 
(22 percent I, service and other com pa- 
nto (30 percent) or retailers \\~ per- 
cent). 

Inventories 

Concern about the level of inven- 
tories is at the lowest point sine* Janu- 
ary, lffll. In the latest wurvey 28 
percent my that Inventories are too 
high and ]ti percent that they are too 
low The comparable figures last Janu- 
ary were 36 percent and 12 percent. In 
January. I961 T they were 31 percent 
and IS percent. 
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A» in the past, more wholesaler* {41 
percent this time) uy inventories are 
excesaive than manufacturers {27 per 
cent) or retailers (25 percent). 

Receivables 

Small baa meases are not having to 
wail -i- k"Ti£ far money due them fte- 
apoftaa* to the hi test survey show the 
median waiting period for collecting re- 
ceivables to be 88.(3 days The figure in 
the survey Inst January was 39.3, the 
nam* Aij it was in the May. 198L survey. 
U was 38.4 last September and 9&M fa 
January. 198L 

Employment 

Fifty -we ven percent of the CEO* aay 
they plan to maintain their payroll* at 
existing levels in the four+month period; 
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Crusade 
For 
Young 
Americans 



WITH MOKE THAN 10.5 million 
Americans out of work and an 
estimated WJft mi 11 km nonfunn huHiuess- 
e* in this country. unemployment could 
be practically wiped oul if each htisj- 
nuaa hired one person. 
Perauading £3 million isucti Lives to 
k < • 1 1 1 • l nn r I ier e mp lay e each won W be 
a task for Hercules, but the Rev. Dr. 
Leon H Sullivan has cliofiwi a hi tor 
that's only slightly less difficult: find- 
fag jobs for 1 million of the nation's i 
million jobless young people he eati- 
inates are on street cornera. 

Sullivan is founder and rhairman of 
Opportunities Industrialization Centers 
of America, a jrib [ mining urbanization 
headquartered in Philadelphia If some 
lb percent of U.S. business firm* hired 
Juki one youth each this year, he any*,, 
*n explosive xifiiurmn would he de- 

His Young American* Job Crusade— 
known as Hire -One — already ha* the 
support of Lhe U5- Chamber of Com- 
merce and many bus me™ leaders 
around the nut ion. 

Early ImX monln in rhirago. the Lnll, 
^-vi'itr-old pastor of the (3,uW>nsember 
Zioii Baptist Church in Philadelphia told 
the annual convocation of IMC: Theae 
P«wt three mouth* f have been Jnla the 

"treetn and the ghetto* of our eiUtia 

J have not gem a crisis of such magm 
^ude developing since before the great 
Jjffcl of the LdSAf I have seen more 
frustration in ihe elite* , more tim>m- 
Ptoyed youth on the Mreet corner* than 
ttt Any rirue in the Ituu 2f> year*. 

"So I am pounding an ulurm to the 
^tjon, . . Social dynamite is Iwinie 
^nufacturtid daily, and if wc dout j?el 
%**e young 1 1. ,.Liii in u'cirk mid bu*v, it 
*»ttn|t loeaplod, 
"1 Jim making an appeal to Am^rir^ 




The Dr. L*oo Sullivan, chairmen of ■ nationwide Job training arganlieartoa hope* 
ofia io 10 American boaioesaee can tie pareuadeti to employ a jobteei young parasn. 



to jR'i jobs fur nl [ua^L a million unem- 
ployed youths beforv the end of thib 
year— full-lime and summer jobs " 

Leon Sullivan b no new face on the 
jolineene He founded OK! in l^l with 
one training venter in Philadelphia— in 
an abandoned jail. Rent was il annual- 
ly T and there wa§ no budget, 

Today the organization and it* 128 
affiUute& in 40 state& have a staff of 
nearly 3,000 and a budget of SHOT mil- 
lion.. The centers have a total of 60,000 
trainees in nlnas. daily. An of the*1jifl of 
tJhLH year, fiOU.UCH) had been trained and 
-■Lp|iro\innU"K 7£. perron L hud jot* 

Since 01 C's inception, graduate* 
have paid over $2 billion in federal in- 
come taxes. KkVJ million of thai in 

OlT hiLS received funds from Plate 
and loen! govern menu and the Depart 
njefitn fif tj£Lbor, Commerce and F.dura- 
tmn. Major corporations donated 1 1. 1 
millbn hi 3 OK] FoundatkinR tind individ- 
uals also contribute 

According Lo Maurjce Duwkin.v OIC*b 
director of corporato communiraUorw 
and (fovornmi'nt relatjoris, mtirethsin 9f> 
percent of the funding comes from pov 
ernnsenT Koun*eK But aonie centern 
have jicreent pnvaU 1 furidinj:. 

°| helirve in reprivatizalion/' wys 
Sullivan- Hi* (fod a to □peraie entirely 
with private funds. 

EAHJJKR TR\s Yk Aft Oie QIC founder, 
concluding that Congrejie and 
«UUe si nd E«jcal gi^'emmf^nts would nnt 
tnove iN'fiirv MumuT "ti^iljem tlw i tidv 
of hnp*leuinc*h, dni^ atuiwe nnii juve- 
nile crjrm.'." turned to the lufiirjt.'«is con>' 
m unity frtr :i n-olutJon. 

He be^an by meetinjc with civic arid 
bumneii<i lestder* und gomtr »nto the 
•areata talk with youth* in eujfht nt 
i^h rolumbm, St; rhprle^ton. W V a ; 



Menlo I'ark and San DteK«>, Calif.; lh;- 
trnit; Chicago; Sesittie; and Wanning 
Ion. He uul a favorable refl}Kjnse to bin 
crtiwide, which jelled when a business- 
mhti ciime U[i In him ntid ^Hhi, "Ixiok, 
everybody can hire one." 

Hire-One gained momentum wht j n 
William Arnrnony, presideni uf Umied 
Way of America, threw ha support to 
t)ie ci>nre|]^ and ur#rei1 each United Way 
chapter to Inn* one youth. 

In mid-May Sullivan met with Rich- 
ard L l^?ther. nrt^nb'nt of the UJ&. 
Chamber of Commerce. He found an 
ally. Leaner encnunt^in^ mefnbert of 
the LIS. Chamber across Lhe natitm to 
focus on the problem and to support the 
Biro-One pn>jfram. 

Suilivun recently v^ajned the support 
of MnyorB Byrne of Chicago, Young of 
Iletrtkit, Green of Philadelphia, Young 
of Atlanta and liarry of Wash inglon. 
and Gov* RockefeNer of We&t \ r ir^inin 
and ftiley uf South CaroLna. Rep. Jack 
Kemp fR-N.Y-} % former quarterback for 
the Buffalo Bilhs, biw }irei^nted Sulh 
van with a SK.OM rbeck frtim the Na 
Lional Koojhatl League Charitjea to help 
the program along. 

Saw Sullivan in turning In the While 
Hou*e Not only t|oi k c he want prexMfrn» 
tial support fur Hire-One. he ia asking 
President Reagan Lo dectan L a natifusal 
youth emi!rgency and create a taak 
fnrre to work out u comprehensive 
youth job pohcy. 

In the mean l.i n>r .Sullivan will ctintm- 
ue his efforta with the I'fTOidenV* Ta«k 
Frirre sm PriVale SerEnr Initiatives, of 
which he m a key menibtir. An outspo- 
ken advocate; nf the fiw entfrjirisi! »y* 
U*n\, he belike* thai volutitary nctinn 
anrl the private wtor can provide the 
beat long-ranpe ?iiilutiLjn?i to \hv prnh 
k+m of job* fmr rnmontim 
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Starting On 
A Shoestring 



Wms Edward F Shorma found 
himself seated nest to the 
Viw PreaidenL at a luncheon 
in Washington, he told George Buah 
that if the federal gmernmcnt ws* to 
succeed in itis job, "it nhould run its 
affairs like a business becau&e you 
caft't spend yourself wealthy," 

Shorma know* nil about succeeding: 
He runs hia buaincEj. affairs &o well 



Edward Shorma almost 
went broke twice. But 
now he has been 
named Small Business 
Person of the Year, 

By Michael Thoryn 







Tn» 5tiur-t,ofc roll-up tarp, p*t#nted in 1980, la Edward Shorma' ■ f3*ii-»H*r. 
One pmtnon tlandfng on |he ground cnn wcgrc tit* Covflf for a *5-l0O* trfljlar, 



that he haa bfl*n named the 1982 Small 
Buitme*& Person of ih* Year. 

Hi* Wahjwtoo, K D., company, which 
nruikf* am vi* ajid vinyl Ifwk-eoverii. 
h^h fitreiiifth conveyor bdtA, iwmui for 
fiirm equipment and wood trim urod in 
corafcructmn, wasn't alwayi o thriving 
ctowern. Shorma. 49, *tarted an the pro- 
verb ml jshotrstrmg wirJi a i me- man 
repair *hop in 19(53 and nearly went 
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under twice, But today,, Wahpebon Qui- 
to* Company gropes $8 million a year 
and employ* 220, The !j acre plant » u 
major «mpioy«r Sn Wahptiton, a itauth- 
past Narth Dakota town of 9,500 that 
htv« the fjurmers of the rich Beii Riv- 
er Vajfey. 

At a White Houa* ceremony in May 
during Small Buame&s Weok\ President 
Reagan paid tribute to ShufTna And tho 



winner* of small buifineitA award* from 
4!> other rtUtea, Puerto llko and the 
DiftUrkt of Columbia: 

"You are people who sire expanding 
the economy," lie President said. "Just 
to aurvive the past, few years haa been 
a struggle." 

Earlier, sit a state award* luncheon in 
North Dakota, Gov, Allen Otaen prtti^d 
StoiWa ''*e1f*a&tain«d h Mlf-auKi- 
tienf approach to buiiness suwe^ 

For hiA part Shorma frays, "I knew J 
could succeed by applying myself- 1 had 
a lot of ambition and the desire to take 
care of my family " He and hi* wife, 
Patricia, haw eight children— sis boy* 
and two girlv 

Shorma, horn to CwchoMcsvakian im- 
migrants, grew up on a farm outaidt* 
the tiny town ef Wyndmem, N-IX Pte 
quit high school in the 11th grade tw 
join the Air Force\ The Korean Wax 
was &n, "'The recruiters had big 'Set 
the World' aigns/' Shorma recalls. B<? 
wound up in an intelligence unit doing 
behind -ltit? linr* region aatnn a ncc. Re- 
turning trt North Dakota after the wart 
he Look a aeries of odd Jobs— driving u 
rural mail route, cheeking government 
gram bins, hauling gravel, repatrmtf 
shoes and selling earn 

In bite 195% a ihoo repair btjnhn?*s 
became available in Wahpetun wh*n W» 
owner left town. The prici? was 
"Il could have Utffi WJfl; i didn't haV* 
the money ," Shorma says. After 
bargaining, hte offer of %ljE/0Q> r&^ed 
by mortgaging hw car, was ace^ptod- A 
$50 Sown from an umptoye of the ahop 
covered caah register change rind 
fimt month's rent 

TW firftt year ^ grows at WfthpeW*" 
Shoe Hfiajiilal, Sfi.fiUO, waa enough for 
Shorma to retire uU dwbta, pay ' DP ^ 
birth of ha fimt child and cover hi* 
living eM penmen. 

Expanrtinn tiognri in WM, 3horni tt 
started to manufacture and r^p tt!f 
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for farm trucks, seed boxes and 
lifter attachments First Bank Wah- 
peton lent £3,000 for sewing machines 
and inventory; the loan was repaid in 
Jte» than a year. 

The fledgling business was located in 
(tii basement of a downtown clothing 
store. Shorma and his small work crew 
carried untold thousands of pounds of 
raw materiaJs and finished goods up 



"Being a legislator is natural for Law- 
yers/' Shorma says. "For me, well, it 
wasn't my background." But th« expe- 
rience taught hitri that "bargaining for 
position in politics is very much like 
bargaining u> business. " 

A collapse of the market for cattle 
feed caused tremendous losses in 1969- 
70. Shorma was forced to sell his fann- 
ing operation. "I was broke, but my 



Winner! All 



Edward Shomui w&£ chosen Small 
Busine*** Person of the Year from 
nominees of each state, the District 
Of Columbia and Puerto Rico. The 
nominees were winnowed from 
about 2, WO entries considered by 
slate panels — each chosen from 
many possible entries. 

Principal criterion is a firm's 
growth in the oust five years , mea- 
sured by sales increases and job cre- 
ation. Other criteria: the executive's 
community servin\ leadership and 
advocacy Tor small btisinest. The 
head of the U_& Small Business Ad- 
minis trillion —currently James C, 
Sanders — weighs the Ftate panel 
suggestions and selects the top 
award and Two runners-tin 

The 1982 fjrKt runner-up is Atilanu 
r^rderthBadill^ of CaUino. Puerto 
Rico, He opened a grocery store 12 
ye&re ago with |3 T 000 In cash and a 
$i f W loan; today ssJe* of A. Cor- 
dera-Sadilfo, Inc. exceed SfsO million 
a year and he has more than -lisJ 
employe*. 

When Richard E. Mystrem *af An- 
chorage, Alaska, the second runner- 
up* moved to Alaska m 1SW2 + he was 
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President fleagan honored Sfrorma and 
hit wUe i far right) In Washington 

unumpfoyeiL Three years later he 
joined a th reapers on advert is rng 
agency and then hough t out hm part- 
ners. Under MystronVft leadership, 
Uw firm, Mystn>m Advertising, has 
grown to 21 employes, Revenues, 
about mil lion in 1981. have been 
increasing 33 percent a year. The 
firm has won many awards for cre- 
ativity in print anil electronic media 
campaign*. Mystrom has served as 
an Anchorage assemblyman, and he 
founded Big Brothers of Anchorage. 



and down the stains The entrepreneur 
; :i ruu'i price for the heavy lifting: 
A back problem required fusion sur- 
gery in UHu? and laid him up for nine 
months. 

As he recovered. Shorma began 
branching out He nought farmland, 
and by 1967 he was. growing crops and 
raising hogs and cattle on 1,500 acres 
us well as managing the business* 
winch hr rv named Wahpeton C&nvn* 
Company. 

Giving in to the urging* of frienda, 
he also won a seat in the North Dakota 
BOWK uf Representative i ? j Tin- 
70-day legislative seasion and dtaLrul 
responsibilities took a biic chunk of time 
from farm and company management 
46 



banker bad respect for me as a working 
fool," he says, "He guaranteed 80 per- 
cent of a fTtl.OUO Small Business Ad- 
ministration loan even though the bank 
coutd have been s tuck with iu" 

With it's owner's full attention, Wah- 
peton Canvas Company stabilised. 
Shurma won contracts for replacement 
•eats for tractors, canvas baiting and 
wocxten slats. 

In IBTti M ac Don Industries, a Cana- 
dian farm equipment firm, aaked 
WCCO for a quote on original-equip- 
ment canvas belting. But because of a 
cotton shortage. Shorn u couldn't find 
canvas, Having iiMjd vinyl in truck 
tarps, he suggested a substitution 

After seeing a handmade sample, 



Mac Don wanted 4,5*30— a £2fiO,0ttO or- 
der. Shorm*. scrambled. He bought 
heat-sealing equipment from a bank- 
rupt snowmobile manufacturer and 
adapted it. He improved ^ technique 
to rivet slats to vinyl. 

IT was a confident businessman who 
drove the finrt truck load to Winni- 
fM'ii— ;iiid :t ■ l^-Ls.iaU'd man who 
drove that mine brackteod baek home. 
Length and width did not meet specifi- 
cations, and parts were missing. The 
whole works was rejected- 
Howe ver, S normal first 
[esaon in quality control was 
not q total loss to his firm' 
WCCO waa given time to 
redo the job because "they 
needed the product as badly 
as we needed the business/ 1 
Shorma says. 

Prom that close call, the 
company took off. By the end 
of 1973, the 40-person work 
forte was pressing the limits 
of the downtown building, 
bought in 1949. Shorma reltv 
eated north of town in a larg- 
er facility with plenty of land 
for growth. The space was needed 
quickly. The next year a warehouse, 
loading dock, truck port and steel fnhn- 
cating shop were added. 

New products came on-line: originai- 
equipmeut Aeats, camustool* and cota 
made with wood scraps, A contract 
with K-Mart led In iliL- wood depurt 
ment's major product— high £rade ve- 
neer w nq>ped around low -grade wood 
for indoor iind outdoor house trim. 

Thr* plant was designed with energy 
conservation in mi ml. Burning wninl 
■ Jurt and s'iriMjIjLti:!^ ^ii-.'.r- m-jil from 
the rubber presAes heats more than 
hiilf the plunt. 

Inventiveness didn't stop then. Sbur- 
Liik. a rn|]-u|i iriL' k inrp wan paten led 
in Dne person on the ground cau 
closf^ and s€»enre a cover for a 4frf«» l 
tndlifr About H,0(W units have been 
sulrl Other compuniea Hke WCCO'* 
idea— Shorma is pursuing patent in* 
fringement cases agairj^L tfafiW rival*. 

SI; i or ma says his small firm has some 
advantages over bigger competitors. 
"I'm able to adjust more rapidly/ 1 h£ 

>ius "A driisMPn ilm-^i'T h:tv^ i" ^ r 

through m chain af command. 1 ' 

fn the early yenrni, iKrwever, Sho! 
had no chain at till* He was preside 
deli very man and saleiman, often l»k* 
big of f his loading dock overall* to 
make sales calls . 

Another advantage WCCO can mmia* 
uun high nMintle by n voiding layoffr- 
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Workers are ahifted among th* four 
depftrtment8^Tnetal r fabrics, wood and 
rubber— wh«m one hm a iownlttrtt 

About 4(1 handicapped worker* are 
employed by WCCO in sheltered work- 
shops. ShurniLi ii]>u iimuluys Vietnam- 
e*0, (Cambodian, Iranian and Kurdish 
refugees and a purvtimu crew uf cal- 
lage students from ihe State School of 
Science in Wahpeton. Shorrna estimated 
that 250 young people have helped fb 
nance their education by working at 
/CCO. 



PkODUCTtVrrk' i* improved by em- 
ploying an unexpected specialist 
for li small firm — a full-time pi- 
lot, who ducks* more than UW hn\ir> a 
fear. Company saku reps travel quick- 
ie in r]iH!;iiH k«wn> or to Mkmnipo- 
lin-fti. i'aul (four honrs by car bill only 
oik' hour by Iwo-enflfine prop) for «m- 
necthma to major ritiee, 

The firm has Lwo wdrehoun*fc; Tht 
one in Council Bluffs, Iowa, at ores 
truck parts, and the Dillon. Cob., ware- 
house, run by Shornta'a 22-yearfrtd mr p 
Robert, stores wood molding*. The 
WCCO president la eyeing ariditkmal 
warehouses 
More export sales are another goal 
diati sales atrendy iota I about $2 
million, WCCO products have also been 
void to firms ill Australia and Japan, 
and Shorrna recently bid on a job for 
Saudi Arabia. "Small bujtine&eeei 
shouldn't shy away from exporting. 
Once you have one or two foreign jobs, 
ft geta easier/ 1 he says. 

The president of WCCO tikes to set 
goals. One of the Krnmh'rt; fctf mil lion 
to Hales. 

Sliorma lead* hm workers by exam- 
plfr. Says his controller, Era Rhatib, a 
native of Jordan, 'Tve not met a man 
who enjoys his work more or who puts 

Tmuiy boiirti into it." 

A typical workday ruins from 7 a.m. 
lf > " p.m.. ami eomi-tinieu Khurma re* 
turns for another hour or two tit mphi 
Stiff meetings for 15 manager* are 
*<A«lLilifd for fiitf) [Lm. at a nearby cof- 
feft Shop, Tlwj all unload whit's on 
their minds/" Shorma says. 

Shtirma Lhes not to aftonifte over hitf 
decisions. K« seeks advice from Rhatib* 
Narit Superintendent Uuaine Mtrun 
rjw^Ki. nnd hi* thiw oldest sons: Rkh* 
ynt. 2k. dimtor of purchaniiiK; William, 
^ > mjmaj^r of thi? track -co v«r depart - 
j^nt; find ThnmnSp 2fi, director of mar 
**tinjr. Shu rnw then makes the 
^vision, 

''be company i* ton Inn rmw for iln* 
j' ,5 >*fcdent to be involved m small pml> 
SO he rounbi on d*»dic^tioii to the 
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work ethic to help things run smoothly, 
"Yon nave to take time to explain what 
ynu want Then t'niplnyfs ran ft?Kume 
more rtwpoiL^bjh'ty/' 

In this, regard, Shonnn consider* 
North Dakota a good plucv to do busi- 
note— hard workers are eaHy to find* he 
says. 

Shorrna believes business people 
must be more active politically. "You 
can't jjiSt *it there and point finders. 
You have to make your needs known 
through trade groups and by letters 
and phone calls." Among Shorma*s ac- 
tivities: He's a member of the Wahpe- 
ton Chamber uf Commerce and a vice 
president of the state chamk'r, \hv 
Greater North Dakota Association. He 
is also on the board of directors of the 
Community Development Corporation 
of WahpetoTL 

Shomia would like to ^o^'niui* nl 
programs achieve practical business 
goals: help with feasibility studies, for 
example ("there liave been many times 
I c<iuld have used that"f, or t. i spm^.|+-d 
job training for handicapped and re- 
tarded workers. The beneficiary of a 
North Dakota business assistance pro- 
irrunu Shorrna ha* been able to defer 
real estate tun on three major plant 
expansions. 

|/'NG workdays don't leave much 
I time for hobbies or leisure, but 
Sborma says, "I like my work 
it's my hobby. 1 ' To taep in touch with 
distant customers, be has a toll-free 
home phone number. 

Exercise consists mainly of walking 
or hiking the two mile* To the office. He 
and his wife have flown on many week- 
ends to college football, basketball and 
hockey r*eiks to keep up with their 
children's athletic careers. 

Another getaway is the Shorrna*' 
take cottage 50 miles from Wahpeton 4 
whore children and grandchildren {four 
girls, one boy) gather in the summer. 
"Without the family unit, all this work 
would be unimportant,' Shorrna main- 
tains. 

The rthiny engraved plaque he re* 
odvad in Washington hasn't ^one to his 
HmL By the time Sen. Quentin N. Bur 
dick (IMJJM made w con gniiijia lory 
phone call a few days later. Ed Shorrna 
was wHI i i 1 1 - ^ mint her Workweek, <J 1 
liave to face reality and do the things I 
have to do," he told the senstor- "I jpst 
(n^mendouA onlis faction charting my 
awn course, pursuing opportunilje*. in 
Htend of seeurity-'* D 



YEARS OF EMPLOYEE 
BENEFITS COMPARED 

Em ploy &e Senefr/s Historical 
O^a. ? 95 1-1979 A new pubO- 
cation that summarizes 28 years 
ot employee benehts da fa gaift- 
ereo by Ihe U.S. Chamber lr 
stows where benefrls vary— by 
industry, by region, and by sue 
Of company (he patterns of 
growth, changes m average 
amount of dollars spent par em- 
ployee. Uselul tor business writ- 
ers as wbFI as t>enefrts adminis- 
trators *6460. 1 -9copi^S.$1 2 00 
m. 10 or more, $10-00 ea Make 
checks pay able to (and orderfrom) 
Chamber of Commerce ot the 
U.S., P O Box 114, KenaJngton, 
Md 20795 (Please add appro- 
priate sales tax rof D.C. and Cal- 
ifornia delivenos i 
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IVECO INTRODUCES THE NEW EUROPEAN CLASS DIESELTRUCK: 

IT TOOK SOME 
OF EUROPE'S BEST DESIGN, 
CRAFTSMANSHIP AND 
DIESELTECHNOLOGY TO CREATE 
A TRUCK THIS INTELLIGENT. 





At East them * an 
rrtriligem truck for the 
cost<onsaous mflatjon- 
squeezed American 
businessrnan Desired and 
built to ge( better (gel economy and 
greater nekaWify than other Hj^rt 
trucks, and engineered to lower 
your eo£ of ownership. 

The new Z IK). An intelligent 
truck for businessman who know 
their dtesds. Some of Europe's test 
minds were involved n is concept 
too and devetapment outstanding 
designers and engineer seeking 4 
sophisticated synergy of form and 
functiori to mate Z IK) the most 
spora -efficient fuei-efficieni dnver- 
erfaent fcgfit truck pn America, 7 hen 
it took some of Europe's master 
c^femen ts s^rmg an unexpected 
tevel of quality construction and last- 
sng vaiue to the feurJc industry 

On^v (VECO could have created 



the new European class dieset truck, 
appryng the same expertise that has 
made IVECO Europe's second 
fargest truck maker Expertise that 
comes from a consortium of l ruck 
companies drawing upon some of 
the be^t design, engineering and 
prediction toient that tetyi France 
and Germany have to offer 

DESIGNED TO BE A CMESEL 

From burnpef 10 uiillighr. the 
Z-range was designed as a full- 
performance diesel truck, based 
on more than 70 /ears of diesd 
experience Kb not an ordinary gas- 
powered kght truck wfth the 
conventoonaJ engine replaced by ft 
desel. Mo pan of this truck is an 
afterihay^iL 

ENGINEERED FOR HARD WORK 

Among light trucks, the *Z" 15 
remarkable, not only far rts heavy- 
duty die*el engine, but d*Q far jfo 



heavy-duty frame- suspmsioa 
brakes, anles ar>d steering It's not a 
disposable vehicle; its buift to endure. 

ENGINEERED FDR BETTER 
FUEL EFFICIENCY 

Utilizing advanced d*esel tech- 
nology only IVECO offers you a 
thence of" air-cooled Z 100 or water- 
cooled Z 1 10 light truck* "four 
fVECO dealer can teH you which 
best for your specific application. 
HeK also grve you the name* of 
FVECO Z-range owners you can talk 
to about the remarkable fuel erTi- 
oency 1hey are expenenring wrth 
their Z-range trick* (Our custom- 
ers frequency report 1 6 - 20 MFC* 
m rwmal dutjreytfes.) And the 
IVECO dieseb help you cut down 
on maintenance costs. Forget about 
conventional luneups there are f® 
spark plug^ no poinTk no di^tr ibJtor 
no condenser How intelligent. 






BACKED BY THE ONLY 
100,000 MH£ WARRANTY 
IN ITS CLASS 

design and construction, our 
<jir«j*i engines arc so good that, we 
Arrant them for 00,000 miles or 
too full years. This is your assurance 

the neliatwhty achieved by 
MftDQl demanding eneneenrtg 
iJ^3UaSty standards In Europe 
|VECO engines regularly deliver 
^00.000 mdes or more before 
Wfel overbad 

ERG0N0M1CAUY 
DESIGNED FOR IMPROVED 

DfUVEH EFFICIENCY 
Europeans have long been 
^jpcemed wirii drrver cornfifrt and 
^^ncy Over many years, we 
studied how truck and driver 
As a n»Jt IVECO Z-rw^ 
^u<^s an? high^ maffeuverabfe, easy 
and comfortable for the 
This (mp row« drwr efficien- 



cy over a Jong work day to save you 
time and money 

A PRIME BUSINESS ASSET 

With these trucks yougpt the 
honest value of a bgjMy efficient 
tang-lasting European class diesel 
truck "feu get the peace of rrund 
and customer goodwill that goes 
with owning exceptionally wel de- 
igned, wriJ engineered, welJ buiJt 
equipment Tfixi get an rteffigent 
truck that will gpve years and 
years of dependable service, long 
after many light trucks are ready 
for retirement 

IF YOU'RE CONSIDERING A 
FORD OR CHEVROLET UGHT 
TRUCK, LET'S GET TOGETHER. 

I r lovi^jr operating costv rrwinte- 
nance cons and longer servce Me 
(merest you, wed ftfl you to know 
more about us: about, the rcvob- 
tomry new European class diod 



tnxk; and about our network of 
IVECO servicing dealer* across the 
US %tM fed that MECO Z-range 
trucks cost more than Ford or 
Chevrolet and your IVECO dealer 
has the facts to prove they Ve worth 
rL tVCCO diesel trucks represent 
one of the most intelligent business 
investments you can make_ 

CALL US NOW 
AT 600-447*4700 

VUfcll direct you to your ncaresi 
fVECO dealer. (In Mmoit al 
80a322^4400.) Discover how goad 
intelligent trucks can look on your 
bottom line 



IVECO 

FOR BUSINESSMEN WHO 
KNOW THEIR DIESELS. 



AN ILL wimp k blowing through the 
ifl ranks of organized labor these 
i lays. The fat# df mtiinbenthip 
growth iJS declining Hepresenlation 
elections art? beinff lost in greater num- 
ber*. Unions are more reluctant to Ac- 
cept the risks of a strike, Workers who 
ntict' hauled li i w in mote benefits some- 
times find themselves giving them 
back 

Some critics say the labor movement 
m terminally sick. Union lenders give & 
different diagnosis: they say the mover 
ment is jfuinjjf through a transition* al- 
beit a difficult one 

Thjit the labor unions are ailing- there 
in no doubt Symptoms are everywhere. 

For example, although membership 
in unions increased from 21,2 million in 
1970 to EJ.y million in 1980, the percent- 
age of the country's labor force that 
carries a union card declined. In 19T0 
that percentage was 24.7: in 1980 it was 

Under another column, that of em- 
ployee in strictly nonnj^nculturaJ occu- 
pations, the numbers look worse — SO 
percent of such workers were unionized 
in 1970, but in 1980 the percentage had 
sunk to 24.7. 

Experts believe the figures for 1981 
and today* were they available, would 
be even more dismal for organized la- 
bor. But the compiling of such data by 
the Bureau of Labor Statistics suc- 
cumbed to Reagan administration bud- 
get cutbacks. 

A glance at union representation 
elections in recent years also shows 
negative results for orjfaniZfii In 
196S labor won 60.2 percent of elections 
held to organize a nonunion shop; in 
1980 the victory percentage slumped to 
45.4. The ISSl rate, still being compiled 
by the National Labor Relations Board; 
Ib expected to drop further. 

Even strike activity t& taking a dive. 
To most analystii, this above all is a 
telltale of labor's waning strength The 
amount of working time lost to striken 
in the United States has been unusually 
low for sia consecutive years. In 19T4 
stoppages numbered £ r 0?4 and resulted 
in almost 4fi million idle man-days; in 
\$m stoppages were fewer than 5,000, 
and idle man-days numbered about S3 
million, Totals for 1981 may be even 
lower 

Lane Kirk land president of the 15- 
million-member AFL-CtO, » disturbed 
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The Sorry 
State Of 
The Unions 



Organized labor 
today is not what it 
once was, But what 
will it be tomorrow? 



By Del Martti 



but not daunted by organised labor's 
troubles. 

The fact that many of our unions 
are negotiating in a difficult climate, 
faced with large-scale layoffs and giv- 
ing a growing priority to job security p is 
not novel/ he says. 

John T. Dunkip* Secretary of Labor 
under President Ford and now a profes- 
sor at Harvard, says unkiOM will not 
only survive but will ajjain prosper, 

*TJnion membership remains high/' 
Dun lop points out "Historically, the 
membership (rrowi and ebb*, depend- 
ing on the tones* Over the last 100 
yeara, for example, labor union mem- 



bership grew fin about 20 years and held 
steady or declined the other HO/' 

thin lop finds little significance in the 
unprecedented return of benefits in the 
past year. Givebacks have occurred 
largely in th* auto industry. The W 
major United Auto Workers strike took 
place in 1976, against Ford Motor Com- 
pany That year tlie L AW wr+MH-hp-d 
from the big three makers U :i'J' 2 ' 
tional paid holidays over a three>y e ^ r 
pennd. b pay increase i»f 11 percent each 
year plus an additional 2U cent* an hour 
the first year, and generouji cost-of 

llig nfijUKlJTM'nl mmusMs 

When that contract expired in 
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the UAW, without striking, succeeded 
in ftetiinp another 3 percent wage in- 
crease each jew for the next three 
yearn, more aHtt-oMivinjr, bonuses acid 
a jump in paid holidays from the addi- 
tional is granted m 1178 to Mb 

To save their jabs when auto makers" 
pfofita began flipping,, UAW mem ben 
last year #ave back most of ihe addi- 
tional paid holidays and agreed to a 
lWp(8 frcefce and deferral of payment of 
Ihe coat-of -living honuraL 

To tabor lawyer Stephen J. Cabot of 
Hiihdelphta, the concessions have far 
p^ching significance Cabol H who call* 
himself ''pro-empl&yer," interprets the 
1TAW 1 * ^ivpharkn an the beffrnmniE fll 
the end fur labor. 

"Tbeae are not John L. Lewis 1 
15 nwa," he *ays. "The sweatshop* a» 
^"iib, todny^ worker is smarter and 
TiMr*- independent, and u howl of k a |fi«la- 
protecting all worker*, union and 
n «flUjibn 4 has been put on the books ao 
™t union affiliation nn buffer ia nece*- 
SPty for ihe American worker" 

Cfthot add* If the labor movement 

**ttON"« HUmti feJSB * JULY IVH'i 



continues to rely on old method** like 
i's traditional adversarial approach tu 
collective bargain ij he, ii. will kill iLsHf. 

This adversarial approach extend* to 
jus dealings with the Keajf&n adminis- 
tration— further evidence, some say, of 
a *elf-de*tnict>ve mentality Kirk land 
him mci with the President only two or 
three time* in the last 10 month* And 
some of organised labor's top echelon 
are reluctant to bid Secretary of L*lw>r 
Raymond J. Donovan the time of day- 
Say & a moderate Republican eon- 
pvssman: "Union* have become an al- 
moat ignomble factor in government" 
Labor leaders admit their anintosHy 
toward the admin hurati on Even 
though an estimated 40 percent of 
union workers voted for Reagan, the 
AFL-CIG leadership blame* anions' 
current plight on the admituh urn lion. It 
cites administration poUeiea for the re- 
oiwu ihn! hn« shmwri rlKm^nrh of 
wnrktTh mliI .if job*. 

To men like Kirkhrad, the only bgkaJ 
reapofifte is to oust th<? adndnt* tration 
and H> M.jpj«ird-r> in ririiirreaa. Unions 



The American Federalian of State. 
County and Municipal Employe** 
has shown mJUtance like this 
In the past, but bo far In 1982 
II has not risked a strike. 

look up thai position on Labor Day last 
year by flooding the Mall in Washing- 
ton with placortl-cafryknf workers from 
around the country for what Lhe AFLr 
CIO termed Solidarity Day, And Soli- 
darity \\ if hemjj orchestrated — it i.h 
organized labor's name for Election 
Day in November, when nfie unitum 
hope to mm out nf office i 
dans who side with President fteagan. 

To achieve thai end. the AFL-CIO, ai 
its. 100th anniversary convention in 
New York last November* boosted 
mfjm bens' monthly dues from 19 to 24 
rents in VJHZ, and to LT7 cents in !U83> to 
fund a war chest The receipt^ an ex- 
pected $14 million, are earmarked for 
auppnrt of pro-union political caridi 
dates and improving tabor's image. 

The image does need polishing. A 
January ABC/ Washington Post poll 
show* 53 percent of the jfeneral publk- 
think unions should have lefts influence 
than they do. The poll reveal* itatt 
many wbo feel Lhat way are union 
members themselves, Six <rf 10 respon- 
dents uaid union Leaders have lust touch 
with the wirkuin cliey represent. 

Are unions representing the "wronjt" 
workers? Unions have built large mem- 
berships in major industries— a uto P 
steel, eoal— yet theise may not be 
arrufiit^ (Ju» nation's tna>or induaine* ill 
the rm?*t two decades. 

The economic and industrial future of 
the United States, economists say, i§ in 
teizhmdniry^-ronipin^rs. i-^hM-oriimuni- 
cations, mKrroelecEronies- likewisei or> 
£uui?y\\ iiLiMir'n Burvrvaj and growth 
will depend on profewwonaJ and N-rvicr 
workera, 

Organised la 80S muat make a 
I tnuiKition. Murray Seeder, tl>e 
AFlrCIO's director of Inform*- 
tion, says the movement is doing ju&t 
that. Aa mduatry adjustfl to a shift in 
economic pattern*, brought on in part 
by international competition, uniona Aft 
metfag to the chan^ he ways, 

"Wl- wi-ni tlirtuj^K fiuriH-ihinji Jikt* 
that 20 yean uico, with the railroad*/' 
Seeder explain*. "We had 90 percent of 
railroad workers organtied. When that 
industry declined, ao did a larye portion 
of our union membership, Bui we ad- 
justwi Ui that tea*." 

The upcoming adjustment could be 
more difficult, however. Wayne I* Hor- 
vit*, formnrdjn^tnrof thr PeiJeral 
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About 1,000 robot* ar* uud 
loday In US- manufacturing 
M2.00C in Jap**V Ttrc 
effect ol lOCTI intr*« ip>g 
t*crmok>fli£ar change hu 
organised labor concerns* ci. 

diatiun and Conciliation Service and 
ww a tabor consultant hi the- Washing* 
ton area, notes that the country these 
days "is making lefts steel and more 
hamburgers, but it is harder to orga- 
jriu> MeDcmakTa than a steel pbmL M 

He offers two reaaona why unions 
are having problems with today's trou- 
bled indu^Lriea: "Unions still are auspi- 
cious of management, and union 
leadership ateo 15 not very forward- 
looking." Because unions are still try- 
tng to sell the same old g oodn of years 
hack, Horvitz says* "some people are 
canduding that organized labor is no 
longer needed in this country/' 

"The technological revolution k the 
key to: the labor movement's future/' 
says Harley Shaiken, research asso- 
ciate in science, technology and society 
at the Maaaachuaetta Institute of Tech- 
nology. "Labor is entering a new phase. 
It must gain a measure of control over 
technological change." 

Such transitions are not unprecedent- 
ed in organized labor's history . The in- 
dustrial Lotion in the late 19th century; 
the mtroduction of the assembly line, 
the mechanisation of crafts— all con- 
fronted the labor movement, 

'Technology change* are a problem 
that organized labor haa contended 
with for 100 years/' reflects Dunlop. 

Cabot i& not sure that labor can make 
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United Rubber Workers 
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United Aulo Workara 


1,499 


1,357 


- 9,5 


American Federation of Musicians 


330 


299 


- 9.4 


Amalgamated Clothing and Toxins 








Workers 


501 


455 


- 9.2 


IrnernaUona! Ladles Garment Wot tors 


346 




- 7.2 


Untied Steehvorksm Of America 


vae 


1,238 


- 37 


International Brotherhood of 








Teamsters 




1.8ST 


— 1.7 


International Brolhorhood of Electrical 








Workers 




1>041 


2lB 


Service Emptoyms International 


625 


650 


4.0 


International Association of Machinists 








and Aorospaco Workers 


724 


754 


4 J 


United Food and Commercial Workers 


1,236 


1.300 


5.2 


Arnoffcan Federation of State, County 








and Municipal Employees 


1,020 


T,DG8 


7.8 


Communications Workers Of America 




&§t 


6.5 


American Federation <ri Teachers 


502 


561 


S.9 



Sourc*; DepurtrosiH ad Libor 



the transition this time. He believes an 
increasingly enlighten ed man a gemen t 
continues to thwart union growth by 
offering attractive wages and benefits. 
Many of his fellow labor experts agree, 
but they don't set* management ade- 
quately addressing workt-rs" griev- 
ances. 

Says Honrilz. "Management is much 
more alert and seniithre to the econom- 
ic: needs of workers than it Is to work- 
ers" rights And I don't believe orga- 
nised labors role in defending thos*- 
rights- en gomg to diminish." 

T'HOSE RIGHTS, according to union 
leadership, extend to having a job. 
As Horvitz says, "Any larjfe pool 
of unemployment becomes a serious na- 
tional problem/' 

He advocates more cooperation be- 
tween management and labor and cite* 
a conversation in Cleveland some yean 
back to illustrate that both aides stand 
to lose without accommodation. 

It occurred at an auto engine block 
plant between the [file Walter P. Reu 
Cher, then United Auto Workers presi- 
dent, and a plant manager A new 
machine had bwn installed that, in gen- 
eral terms, accepted a rough piece of 
metal and transformed ft into an engine 
block. 

"Walter, how are you going to get 



that machine to pay dues?" the plant 
manager asked. 

Reuther replied: "And how are you 
going to get that machine to buy a 
carT 1 

Critic* of labor unions day labor lead- 
ers too often take an adversarial posi- 
tion. Some believe the leaders will 
never abandon the h lance . The feeling 
\s they can't. Historically, bnainea-d and 
government generally determine eco- 
nomic policy, and organised labor re 
act*. Management is profit-oriented; 
organized labor i* protective. 

Critics point out that for a common 
W*ud. hnrh *\\U>* enn rnkJie— Jiiuj huvr 

made— accommodations; Management 
grants workers' benefits in good times* 
organized labor returns the benefits in 
hard time*. 

But auch benevolence is not the 
norm. And in the 1UO rolter-coaiter 
yean of the AFL-CIO. none of it* lead- 
era during the worst of times ever even 
hinted that organised labor, by grant' 
mg concession*, was content merely U> 
survive 

To the contrary, Organist labor 1 * 
turbulent history, cays Herbert G. tiut- 
man, history profeaaor at the City L'nc 
vemty <if NciW York Graduate Cento* 
suggests "it v.- 1 mi Id Im» unwihe to P*" 
fiunie that the labor movement will not 
figain rise to vignr and lmjiorlanee/" Ll 
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First Class 
Gomes To 

Banking. 

But, unlike First Class on an lnstead,you won't 



In fact, NBWFirst Class won't 
cost you anything at all 



airplane or an ocean liner, this First have to pay for checking. Or for the 
Class doesn't cost anytlung extra checks. (They're a special design.) 

You'll get travelers checksTree 
of the usual charges. 

And ifyou qualify 
for CHEXTRA, the loans 




you write yourself ,vou'll 
receive a preferred rate 
of interest 

Plus you'll get lots 
of other privileges we'll 
be glad to detail. 

All just by keeping 
only $2,500 in an NBW 
regular savings account 
or $10,000 in our Money 
Market Certificates. 
— NBW First 

NBW a T M t 

ITT OCT exclusive oi 
rLrol The National 
OASS Bank of 

Washington. 



In the Mid-Atlantic 

and throughout the USA . . . 
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Two new ways to stay 
one step ahead 



Direct dial, the very laiest development in mo- 
bile phone technology is here! With our new Direct 
Duil Mobile Telephone, you can now start talking 
business righi bum your automobile or truck, the 
minute you're on the road. The Direct Dial Mobile 
Telephone is every bit as convenient as the phone in 
your office. To reach any number, jus* pick i t up and 
dial. No operator-assisted relays. No lengthy delays. 
The Direct Dial Mobile Telephone is available now, 
but only in limited supply, To make sure you get the 
latest fastest form of communication on wheels, call 
the American Radio Telephone Service, 



Our new CONTACT Digital Display Pager does 
much more than tell you the minute you have an 
important call. It even takes the phone number tor 
you, and prints it across the display window. Now 
you dont have to call in to call backfThts beeper can 
even teU you the laiest slock quotation, commodity 
price - any ten digit mimber.Whatwer the numbers 
the CONTACT Digital Display Pager puts you in con- 
stant, instant touch with your business And only 
CONTACT personally services every pager it «*ells. 
PUt the newest beeper in your pocket and stay one 
step ahead with American Radio Telephone Service 




The Direct Dial 
Mobile Telephone 



The Digital Display 
CONTACT Beeper 






Give yourself new living room. 

Until new, buying s bigger house has been the most popular way lo expand your Irving 
space But STYEQFOAKt* brand rigid foam insulation can help turn unused space from attic 
to basement in jo comfortable rooms in yourpreseni home Plus, youH save on energy 
eosist and add property value Versatfle 3TYROFOAM works inside or outside basement 
walls, under new st-ding and on room additions. It s Gghtweight, easy to use, and economical 
to buy 

STYROFDAM Brand Insulation has been the #1 choree of professional buikJers and 
remodeling contractors for years* for buildings of every kind. Whether you do your own 
remodeling, or work with a contractor, insist on STYFOFOAM Brand Insulation by name 
It's the versatile blue insulation board that's performance proven and made onfy by Dow 

Don t accept anything less than STYROFOAM Brand Insula*] on 

CAuTtQtt STCROFOUr fkane inmriftpr m wjmpyitfi* W*mM tm riawtad aftS <ftw Qtoom** <C£«dtrg TO Daw <in> wi.fi i ■ iiiuf ** kgffl yOui u tfipwr it Irw™ Q&» 
tSt**Vi vttf Mxf CM ***** f* fhf i*fcrtf i jhBBf ofl 1 vtfUM Htjhm ft i < ( u t> minn piMi f^Ainr>g qcj**i 





The Job Ahead On 
Equal Employment 
Regulations 




Business complains of 
rules that conflict, 
^ confuse or are just 
plain unfair 



By Mary Tutfiill 



Horror stones about redcrar paper work are not tall tales TNs alack belongs lo 
Oow Chemical* which underwent five contract compO&nce reviews in three years. 



Mn.MtNi-iMMh^ |vr| M -y eir equal 
pnjfili*vnii-ut. opportunity iscom- 
Aiming Batter firk- from two direc- 
tion* these days, Bunmefi* complains 
that promised refef from some restric- 
tions has not been forthcoming. Mean- 
while, many women and members of 
'ninorities say the administration, 
through tklay and Luc enforcement of 
listing regulations, is turning the 
dock back. 

The slowness with whirh a new 
EquaJ Employment Opportunity (Ann 
tnission rhuirmnn wba mimed is fre- 
Vtofttly mentioned u& an bdfefttiort of 
disinterest. H took the administration 
**veral tnenthfl to nominate Willi&rr. 
■tell, who ii black, Eight month* later 
Jkll'a nomination was withdrawn after 
quaJjFitatk™ had been challenged, 
Anally, i r t mid-May, Clarence Thomas, 
former assistant secretary of Educn- 
wi, wan sworn in to head the commia- 

Thomas, a conservative black, is 
"nown for his opposition to racial pref- 
in hiring. He khevej preference 
*^?in6li*** blacJca by (fivtng the im- 
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predion that they gel jobs without hav- 
ing to meet the uaual qualification*. 

This philosophy » in line with that 
expressed by President Reagan, in a 
policy statement East January, the Pres- 
ident said his administration would "not 
allow the concept of equal opportunity 
to k* distorted by federal guidelines or 
quotas bused un race, ethnicity of Be*" 
and would "rely on ability and qualifi 
cations an the. primary factors in hiring 
or education." 

Nevertheless, business expurU in the 
field say, employment kouIs and timetii- 
btna Unit translate into jruide lines and 
quotas are being aet by another federal 
agency that deals with discrimination— 
the Labor Departments Of fkw of Pud- 
tral Contract Compliance Programs, 

The OFCCP and the EEOC vover 
much the Jiame territory. The OFCCP 
haa jurisdiction over aome 3Sd5J"NK* com- 
panies that handle federal projects un* 
der contract, and it* ruling* (except for 
provision* covering handicapped work- 
era} apply to the entire company, not 
just the portion doing work for the gov- 
vrnment Ita sintidittf riminsit^ci enforce- 



ment le on* heavily on affirmative 
action— efforts to hire minority and fe- 
male employee 

The EEOC'* Job b to enforce Tftie 
VIJ q{ the Cm] Hi^htfl Act of ]%4; put 
pimply. toensLm- thnt firn .> with 1". -.r 
more employe* do not discriminate. 

Overlap tietween the two agencies 
ha* long been a sore point with busi- 
ness. Business argues, that the overtop 
is not coet-effective and leads to con- 
flirting directives, 

Business groups say they hoped that 
by now such conflicts would have bean 
eliminated and clearer, more sensible 
|wlicie4 ^ntaibliahed In aome areas. 

Om I'ko&LEM they rite I* testing 
of employ ea. The BBOC and the 
imrv ' 1 1 1 ' 1 held thai employe 
tests thnt result in disproportionately 
high failure rates, for minorities are ille- 
gal unleft* they are cicely related to 
the job. Employer* counter that (hey 
nt*ed clear criteris to jud^e what tests 
qualify ns jobTt-kiU'iJ 

EEDC General Counsel Michael Con 
noliy denies that enforcement has btwn 
tax under this administration, He says 
his agency han fonrtioned effectively 
dt^pite its long period without a chair 
man, He report" that "in a vi^ort^R 
progTajn M it processed more casea in 
the ftrat eijfht months of fiscal 1982^ 
coDectini: m r er Ktfi million for p^mle 
who charged they didn't get jeba or 
protnotioni because of discrimination— 
than in any previous full year. Laat 
year S 1 EP-ft million wai collected, and the 
year before $29.4 million 
The cats* involved settlement* with 




Ellen M Snono.. director oi the Office of Federal Contract Compliance Programs,, diacuue* 
n* r plans to reduce and simplify agency regulations *l|n tier deauly, Charles ft. Pugh P 



employers. The EEOC can file suit* but 
does so only if it can't work Gut an 
agreement. Some of the cases dated 
hack to the 1970a, 

"Employer! who were involved in old 
cases were pleased with the settlement 
agreements," says Connolly. Though 
generally in favor of expedited bear* 
ings. businesses kin frequently not 
been pleased with n I*-!..' !'..■*].-, uj-ed to con- 
clude tne oases, compsaininir. that safe- 
guards necessary for fairness have 
been ignored. Says Connolly. "When 
you get a good settlement, both sides 
are unhappy ." 

OFCCFfr emphasis on affirmative ac- 
tion has ita defenders. A management 
consultant who ad vises firms on compli- 
ance with antidiscrimination laws con- 
tends that a* long as equal employment 
is the law, affinnacivti acikun -. :n; h*- 
used Bp correct some of the problem* 
that leave companieH vulnerable. Say a 
Todd Jagenrcm. president of EEOik»r- 
vntft. New York: 44 A lot Of people sim- 
ply don't understand how useful 
affirmative action is to business." 

Tl HE SENATE COMMITTEE on Labor 
and Human Resources recently 
completed a year long study to 
evaluate OFCCF'a effectiveneaa. The 
commtttee, chaired by Sen, Orrin G. 
Hatch <F£-Utah). reported: "What wu 
debated was not whether there should 
continue to be a federal investment in 
equal employment opportunity or in af- 
firmative action. There was strong sup- 
port for both. What was at issue was 
whether OFCCPV currwit i-*^jlatnry 
program is . , the most effective, pme- 
tical and equitable method uv&ifcuhle " 

54 



Testimony revealed excessive paper 
work and many inequities frequently 
resulting from lack of flexibility by 
OPCCP specialists reviewing employ- 
ment practices. 

Small buHtneases. forced to cope with 
regulations better suited to large firing 
suffered mosL 

Example: Monthly manpower reports 
that consider hours worked instead of 
number of individuals on the payroll 
created a nightmare for one employer. 
An OFCCP audit of Gaghan Plumbing 
Company t Alexandria, Va., in April, 
1379, showed that in February minority 
employ ment had dropped to 18 percent 
of the hour* worked. The figure was 
supposed to be 25 percent of Gaghan 



Plumbing's work force of 
five. 

'Tbtf one minority menv 
her we had waa married in 
February and elected to 
take seven days off to go on 
his honeymoon/' Alma 
Gaghan, the company's 
head, told the Senate com- 
mittee. "Those seven days 
represented f*fi working 
hour* on the job site." If 
I lie man had been at work, 
the percentage would have 
been 2G r h\ letter than the 
required 25. 

Qaghuri asked the 
OFCCP specialist why he 
had not id lo wed for the em- 
ploye'n time off; she was 
told she should have html 
another minority member 
to replace him. 
If flhe had, the would 
have faced another problem: She would 
not have been permitted to lay off the 
second minority employe when the first 
returned. She w&& informed she would 
have had to fire a non minority employe* 
regard I esa nf seniority 



G 



L AtiitAS, win* to LD tin- commit, 
tee that she ii> "of Filipino- Mexi- 
can Spanish ori|fin t4 and has 
"'no prejudice animal other minorities 
and certainly not against women .." sudd 
that to try to justify her position, shs- 
made an appointment at an OFCCP of- 
fice- — and showed up, even though shf" 
was suffering from pneumonia, 

The govern nient employe she was to 
.see did tint show up. Jind No run.' vfci* 




Clarence Toomai. newly appointed chairman of th* Equal Employment Opportunely 
Commtaslon, ha* m record of oppoiiHon to ivilpnii of pr«l«rcntial hiring 
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would talk with hi?r. The next day 
Gaghsm WS ts TioApitaliKccl. and soon af- 
ter she gave up hi'r hii^in^s. 

OFCCP dwijsiona on seniority ay*- 
terra to which unions and rrrjploytTH 
a^ret were another *ore point with 
busing groups until a federal upp^ala 
court ruling test sumFrter. 

In accordance with Title VI J of the 
Civil Rights Acu the EEOC had held all 
along that a seniority system egtab- 
tifthed before 1964 could not be ruled 
Ljiviilid oh 1 1 her i n i inn U' hi ^romuU, -r; 
though the &y&tem'd effort wna dis- 
criminatory. unlefiA ihe original intern 
to dfecriminate, But the OFCCP 




Forms for one AfMrrmative-ftctioo case weigh 65 potiodi n 
*ay* Ealello Rshtnln, John* NopMrn University » coune el- 



attacked a humln?r of pre4964 buhiurity 
systems. [L hah rmt clone so, however, 
since the appeal* court overturned its 
tljKn* in one auirh e&»*. 

A Supreme Court detution iim year 
has rediN-cd still further the likelihood 
federal action agairtM seniority §y»* 
■*tii*. In u derisiun involving the A men 
ran Tobacco CofBgnny* the Court 
('XtoiuU-d tin- pruvahlv intnt fWftQjftt 1 
phy to M a vsteiTkM tet up afler HIG-S 

TIKK BirjUjKN fJK PAPKK WORK 111 till 
OFCiT rwif-w wan iiin^miied hy 
results of a question naine difttnb- 
U M to contractors during the Sena it- 
tftmrnfttv* stuifr After the outset of 
^vie WBH thi* OFCCP naked SB perwnt 
pf contracturii for additional data. Fill- 
lrk tf thr- niPiit^tM tfrnefjilly tmik hun 
f ""edft u f pu^ea of material and an 

Ar. n result nf iU? study, thtr commit- 
to* riijidr rncnmmendnticin?. that niclurf- 
^ Nttinjc te*fl emphasis on procedure 
ftT| d mnn- on fcetiif ruling pbft, mlurintf 
l he pjipt r wurk and rejjuJjit^rv r c 



€*ncoi j rajririE job training prnjrnims mid 
using flexible standard* to measure 
oi\ua\ opportunity airnplLanef 1 . 

Ellen M, Shonj?, director of the 
OFCCP, suy» rule* ahoukt ba b effect 
tiy niiilhunmier itait wnuM ■-:!>" I h-- hir 
tfcn for hujiinebBft wiihnut reducing em- 
ploym^nt opportunities for minority 
members or women. 

Most of the changes would nirnpHfy 
filing requirements, A l*o. the OFCCP 
would reatnet circumstances under 
which it would swek back pay for al- 
leged victims of diftcrimination, Busi- 
ness groupn believe the baek-jmy 

question .should U riM In tlit- OFf'T.P'n 
domain but in the 
EEOCs, 

Christopher Luis, a 
U.8. Chamber of Com- 
mence labor lawyer, 
says a iww version of 
the executive order 
ttftl set up the OFOCP 
is needed. ''Effective 
wholesale reviaion of 
The wvb of reftuJatfofli 
t.TF/ak'd -liver Ih," ynnrv 
would be difficulty if 
not impossible," he 
say*. "We need a dean 
slab.' — a return to fun- 
dujiienlaSi?, an em pJui- 
siis on subKlance r not 
form/* 

Shong aaya she came 
to the OFCCP with 
three goal*: "Ttrt? drat 
ts to complete regula- 
tory reform m that we have aeohereni. 
codified list of re^uirementa that elirn> 
uate unoecessajry psptT work, among 
other things. The second » to remove 
what I consider to have been n previous 
focus oa procedure rather than on per- 
formance. The third is to acknowtedge 
the need for, and take atepa to nchiev*. 
;l fjartnershifi wUh ImhisH'h^., roiihtuu^ii- 
cy groups and labor/ 1 

She has established Liaison groups 
with several industries and hopes to in- 
volve mam Same have produced mono- 
grnphK that will help » 'I V s[H-n:iiisi> 
understand an industry and it* special 
problems before conductu-ig un ELudit 

Shong iiEkd inLnxiucing a screening 
system to weed out complaint* without 
merit before a ■pedalist is sent to see n 
contractor Many com plain to, sin- nayn. 
deal with employ inmt irracttcea that 
are lawful. 

"Ultimate ty r " she says, "the adminis- 
tration will be judged on what it doe* P 
not on what people thought might hap- 
fN'On feu red might happen or wished 
uu^ht hup|^n M □ 



"MANAGEMENT 
ATTITUDES 

Toward Product iyity ' ! 

Information Every 
MonogerCan Use 

Companies con increase the 
flow of good ideos through the 
use of le-word* Find ou* how 
monogers and employers rhink 
ollte about these rewards . . . 
and how opinions differ This 
tfudy is an indispensable canrv 
pomon piece ro the Emptoyee 
Attitudes " yudy It shows whkh 
internal and externa! factors 
woutd improve company pro- 
ductlviry now company com- 
penjjenon feaigres ronked, 
how key exrcurive* vtew the 
pottbte impact of foreign p*od- 
ucr* tn their morhets ond The 
Importance of having a pro- 
ductivity special^ on sroff. in- 
gle copy, 56 00 Order #6505 
from Cham be? of Commerce of 
the U S P.O. Box 114, Kensing- 
ton MD 20795 



LhiQkc cNrckv pa*obJ 
rfwicf- at ftn* US D 



"Workers' 
Attitudes 
Toward 
Productivity 

The first detailed sampling 
of employee opinions on their 
own workplace produttivity: 
The resuits of this new survey, 
a joint venture of the U,S 
Chamber of Commerce 5 Sur 
vey and Productivity Centers 
and the Gallup Organization, 
are full of insights to help 
management lo uncover val 
uable employee resources* 
Especially helpful for person 
he) administrators and man 
ageria) speech writers. Single 
copy, &a00; 2 9, $775ea + „. 
additional discounts on 10 or 
more. Order *G282 from 
Chamber of Commerce of the 
(IS.. RO. Box 114, Kensmg 
ton.Md. 20795. 

i^Wir <t**h* pi|4Ufc to Ownbtf of Ctim 
mm* of Eh* US *kj *dti 4ppaplflhr 

diCo^Tfby.) 



Ins and Outs Of 
The Retirement Age Issue 



| N proclaiming this May as Older 
I American* Month, President Bes- 
grui tailed for elimination of mandatory 
retirement because of age in the pn- 
vate sector. 

Under present law, employers ran re- 
quire retirement at 70, 

'TvTwn it comes to retirement/' the 
71-year-old Chief Executive said, "the 
criterion should be fitness for work, not 

year of birth Many individuals have 

valuable contributions to make well be- 
yond TO years of age." 

But the issue is controversial and the 
administration has not yet endorsed a 
specific legislative propo&al 

Business wants to be heard in the 
drafting of the Legislation* which, would 
have an increasingly significant impact 
on personnel policies us L h f_- 
ranks of individuals over 65 con- 
tinue to expand. 

Complication* in dealing with 
this seemingly simple issue 
start with the terra ''mandatory 
retirement age.* 

In 1967 the original Age Dis- 
crimination in Employment Act 
made it a violation of federal 
law LO discharge a worker be 
tween 40 and 65 solely On the 
basis of age. 

The law provided for a jury trial in 
civil actions alleging age dtRcrimi nation 
and far double back pay in case* of 
willful discrimination. Other antidi*- 
crimination laws hive no such provi- 
sion*. 

In I9T8 the age limit was ranted to TO, 
Executives entitled to pension* of 
$27,000 a year or more were exempted, 
Exceptions already in the law for work- 
ers in certain physteaUy demanding oc- 
cupations wen* continued. 

Generally, however Congress ig- 
nored the effect of the change on pen- 
sion plana and other benefits geared to 
what had been the generally accepted 
retirement age of 65. 

Under present federal policy, employ 
ers do not have to con tribute to the 
pensions of workers past age 6S, and 
retirement benefits do not have to 
continue to accrue for such employes. 
However, the question w addressed 



only in a somewhat nob a Ions regula- 
tion. Business generally would La"k«- !«■ 
see the nonaeerual policy formalin in 
the law. Other goals: 

• Eliminating the guaranteed jury 
trial and the double-damage award, 
putting the law on the same basis as 
other aatidiscrimination statutes. 

• Lowering the amount of pension 
income at which executives are exempt 
from coverage of the act. 

While hoping the administration will 
support legislation keyed to business 
concerns, private sector organisations 
are keeping a dose watch on a pending 
bill that contains provisions in conflict 
with business goals. 

The meaKure, spcm^irt'd by Rep. 
Claude Pepper (B-Fla.) p chairman of the 



House Select Committee on Aging, 
would eliminate an; age limit under the 
age discrimination law, require employ- 
ers lo keep contributing to pens inn 
plans for workers paat 6ft, on the 
basis, they do for those under 66, and 
abolish the executive exemption. 

"Mandatory retirement l>: a cruel eu- 
phemism for forced unemployment/' 
says Pepper, SI- 

Some studies indicate that the imme- 
diate impact of a higher resin*Trn.'Nt atfe 
would be relatively light 

A Labor Department survey shows 
that increasing the age from Go to TO 
caused little change in empluve retire- 
mem patterns and that elimination of 
mandatory retirement wuulrl add only 
4frViH>i to the work force by the year 
2000. The department nqiorih that em- 
ployers of 4& percent of the work force 
do not now impose a mandatory retire- 
ment age. 



Acting under a provision uf the feder- 
al law, eijjbt states have dominated the 
mandatory retirement ceiling by pro- 
hibiting employers from discharging 
workers solely on account qf age— at 
any age. 

The outlook for action on federal leg- 
islation this year is uncertain. One 
Washington expert on the issue points 
out that tht> Pepper bill is unlikely to 
become law without President Rea- 
gan's support which it is not expected 
to receive. 

And an administration bill embodying 
business objectives would pruhably run 
into trouble in the House, where- Pepper 
lias a strnng voice oji matters concern- 
ing the elderly. 
Regardless of what happen r rn f ori- 
gress, however, sutne observers 
believe population trends are 
working in favor of older indi- 
viduals who want to remain in 
the work force. 

Demographers point out that 
the over-tifj population is grow- 
ing while the number of 1«- to 
24 year-olds entering the job 
market is shrinking. 

Older workers, particularly 
those with skills urn) experience 
in short supply, will be in de- 
mand, experts say. And employers note 
that older workers are often more reli- 
able and efficient than younger ones. 

The question of the mo*t feasible age 
for retirement is being explored in still 
another forum: a national commission 
that later this year will recommend 
ways to strengthen Lhe Social Security 
system. The panel may recommend, 
among other steps, that the age 
which a worker becomes eligible for 
full benefits be raised from 66— where 
it ha* been since the Social Security 
system was established — to 

If approved by Congress, such a 
change would probably be phased in 
over several years 

Some experts on the issue say 
age at which an individual can coltecf 
Social Security has a far greater im|^ l t 
en determining actual retirement thsn 
any ceilings established under discrim^ 

Mill i 1 M'i laws. 



A pending bil! would require 
employers to keep contributing 
to pension plans for workers 
past 65 on the same basis they 
do for those under 65. 
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ISSUES BUSINESS WILL WATCH 




Bills in the Backlog 



THE CONGRESSIONAL BACKLOG of is- 
sues of major importance to busi- 
ness grow* bigger rather than smaller 
as the 1982 legislative session moves 
into its filial months, 

Con^re** bope,s. in adjourn by Hints- 
her B id allow full-time campaigning by 
members up for re-election, and pros* 
pect* for action on a significant number 
of the pending issues by that time are 
considered remote, 

TJve protracted battle over fiscal is* 
sues, conducted in a highly dufged po- 
Iniriil atmosphere because, of the 
election^ is largely responsible for the 
logjam. 

Fiscal considerations! wiU continue to 
dominate the legislative agenda in the 
coming months* further restricting 
time fur consideration of other mailer*. 

The first budget resolution* which 
sparked **uch controversy in the House 
of Representatives, was only the begin 1 
ning of the long, complex hudgat pro- 
cess. 

To implement the resolution'* goats, 
members must enact IS appropriation* 
bills ami deal with u%\ m^a-Mir* 1 * u» im- 
pigment proposals for added revenues. 
Nearly all such bUk are certain to be- 
come individual centers of fbcal contro- 
versy. 

Theue arc amung the other issues 
tni r sin<^pi will Lie watching r toady as the 
Wth Congress begins aligning priori- 
&ft on consideration of bills for the 
remainder of it* session; 

Ohm Air Ac I B lis i ineas .groups have 
Wrj preasmg for prompt action on k-g- 
blation to ease some provisions that 
critics finy have blocked economic 
Kniwi.li without contributing to the 
•ftfa gnata. 

Clean Water Art. The Environment 
Protection Agency only recently 
*UbniiUed it* reeomitiendatioris for 

Amending this other major environ 

^1 statute, and prospects for final ac- 
^Qti this year are slight 

Criminal t ilde. A n*'w effort ha* 
k*fcft launched lo win enactment of leg- 
ation to consolidate the criminal ende. 
Baiiaeaa concern centers on provision* 
^'rring enr|H>rjiii' tvspu risibility. 

Uu*n \*r\tv Si4prMPrtfl The admmiH 
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tratfon wants to revise this program lo 
notice ita coat 

h i purl Trading rompiintrh Thi* 

legislation to stimulate export by medi 
Lini-Hir.ed and small firms would remove 
milium ■' ■ ■mers- md facilitate financ- 
ing. 

hair La fiu r SlLindiiroV Kmpiov.-r:- 
wokild br rv*|iiirwJ under thb measure 
to pay treble damages if found guilty of 
viohijii^ federal wage srales. 

Fedtrul Trade ( unmn^-iun A hill lu 
reauthorize that agency would also elm 1 
tfy powers thai criucn say have been 

Govi-mmt nT font rut- limj. Business 
i*. opposing key provisions of bills mm 
workiog against g overnment uae of pri- 

viii.r .'.-nUa' Nifs rather U .n h'diTai 
employe*, where (jo*sible, 

ll|i U nl Vht iiN A Mill r«i cleol with the 
problem of illegra] aliens would have 



employers of more than three people 
require job fteekem to prove sta- 
tus, and it would fine employer* who 
knowingly hired illegal alkoc. 

Joh Training CETA- the lompre- 
hen*ive Employmeni and Tniiiiin^ Act, 
wiil expire this fuli, and t'ongress is 
working on a more effective plan to 
replace it. 

Lvn^huremcn'* Am ThtA most -|ren- 
erouj of all workers 1 compensation pro- 
grnnis has applications beyond that 
autf fretted by iia name, and legislation 
to revjjte it us pending. 

Nuclear Waste. Permanent storage 
sites for spent nuclear fuel would be 
p-i la Wished under iridustry-sqpportirtl 
bilbs deemed cKsential for a viahle nu- 
cJi-ar power base. 

Patent Term RrMoraUhm Tin> bill 
would extend the life of patents to off- 
set marketing years lost through delay 
caused by government regulations* 

l*en % Ion Kiiuily I'tm t rib uti oris 
and benefits from pension plarui would 
k k limited under thi* proponaL wlikh is 
opposed by business. 

Heuulaiuri Kefi>rm <>is!-b*'nefh nn- 
alyse« on pru^ised new IHituI n-jj. jL 
tkm£ and period tc review of existinK 
rales would be amonp reforms nmndai 
ed by thu« measure. 

Sniintl Hu^ini-*!^ I nn«^ ntnin Art Un- 
der this bill, federal agencies that 
have research and developm^ni bud- 
geta over 1100 million would have to set 
aside specified amounls for small busi 

Trade in Sen- ices Act The measure 
would promote ? S f-ipvnrn ^ i « I ■ n. 
services and fitrengthen the govern- 
menl'n authority lu bre;ik down fcirpiftn 
batrtcra to US. trad*. 

Triidr krcipn>rit> Thjiv hill would 
alio ml thi- [ "lulrd Sl_uLe> lu rt-t^iiuU- 
against rountries not gmiiting recipro- 
cal market access for goodx and ser 

VlCfU. 

t'llernph^me nl l iPm(H r^utian I n 

employ nu siC hi^u-Au 'Aim Li [■»■ intend' 
ed for IS weeks in high-etnpluyment 
-•hi-- Ttii' hill wriuirl slIk-. provkde f-ir 
general funding of admiiiistrative ttisu 
and lower the limit above which bene- 
fits become taxable. 0 



■ r was a minors hit- lunch hour for 
I the employes of the Amway Corpo- 
I ration headquarters pfaM in Ada. 

Mstislav rtostropovitrtu music dime- 
ter of the National Symphony Orches- 
tra and a world-famous cellist, sat alone 
on the stage of the plant's auditorium, 
alternately pteying classical selections 
and discoursing on the history of hia 
cello, crafted by Antonio 
Stradivari in 1711. 

After each piece, the ap- 
plause £rew more enthnsi* 
astk\ is Am way Chairman 
J fty Van An del knew it 
would. He turned to one of 
hii employe* and remarked, 
"Ther£ ib po better vehicle 
to bridge the coinmunica^ 
dan £ap to the world than 
music and the arts." It may also be that, 
there are few better vehicles for cul- 
ture in this country than Van Andei arid 
his partner, Richard M. DeVoa, Anv 
way's presfdenL 

Month* before the lunch-hour concert 
last winter. Am way had announced 
that it would fund a H-concert lour ut 
eight European countries for the Wash- 
ington-bstfed National Symphony Or- 
chestra. RoRLropo^iich was allowing 
yjntiturfp with his appear- 
ance in Ada, 

Th* announcement r*- 
ported that A in way** 
contribution would be 
I23D.000. Br f^re the lour 
* id. fl it wis nearer 
/KM). But Vim Andol 



and DeVos,, who have huilt tin* 1 of the 
world" a largest direct-sales companies, 
rwsver flinched. They agrue wholeheart- 
edly with the ndministration r Ei position 
that corporations, now more than ever, 
must support the arts and thereby help 
take up the slack raused by cut* in the 
budget for the National Endowment 
far the Art*. 
But then Am way has been in the 



Contributions 
To Culture 



forefront of contributions to culture 
through several administrations. Van 
Andei and DeVos say that to support 
the arts is to help establish "a universal 
language of understanding between na- 
tion*." 

The two men have been speaking 
such a language in the United Stat*!* as 
w*U as in Eurupe. At a coit of million*. 
Prom their profits they have helped 



end 



buIZd u performing arts center in Grand 
Rapids, the nearest major city to Ada, 
and have offered to contribute SI mil- 
lion for a new coliseum in lhai city 
They commissioned local art is is tti pro- 
vide paintings and sculptures for the 
Luxurious, Am way -owned CJrand Plaza 
Hotel m tjrand Rapids. 

To Am way's 4 1 i ! 5O0 employes in Ada, 
its 3,000 other employed worldwide and 
ite I million independent 
distributors, many of whem 
Journey to Ada for plant 
tours, the corporation's 
headquarters Sook almost 
m much like an art gsi fiery 
as a manufacturing; plant 
The hallways, the massive 
lobby and th# adjacent ex- 
ecutive offices abound with 
weavjngs and cartings, 
paintings and metatwork. 

Philanthropy to the arts Is growm 
yet it stilt ranks next to last anion; 
donors' earmarked funds. 

Pot example, according to the NV 
LhhiiI Council on Arts, private gift* 
rank as follows: 4SA percent Ui religion. 
15 percent to education and rc&eurch^ 
14.4 percent to health servicus. 10.4 per- 
cent to ha man services, 6-7 percent to 
the arts and 4-4 percent to civic and 
sncml action, 
And corporate gifts do not eonistitii 
percentage of contributioni 
Private support of the arts comes ma* 1 
ij from living individual*, 85 percent 
frith ft percent each from rporatioits, 
foundation* and bequest*. 

Xerox Corporation, like Am way* be- 
iiiivcs a corporate "must he an jot*- 



: 
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JfraJ part of the communities where its 
employe?, live and work," says a Xerux 
n pokes woman. Thir firn"-. hik^ instituted 
a reriideiiey pn^im with urcheul.ra.-* 
ftcro^b the country fur budding concert 

lliLLTLJ^th. 

Philip Mcims, Inc., a supporter nf the 
visual «nd performing arts for more 
than LI' years, recently pul up S150,00ft 
for a national tour by the Jeffrey Ballet 
of New York. 

For the first twn< in iU 99 
years, New York'* Metropulitan 
Opsra received a corporate 
grant this year for its annual 
spring tour. Merrill Lynch. 
Pierce, Femter ft Smith contrib- 
uted SraUWO to brm* the Met 
to cities around the country. Ac- 
coniiii^ lo Senior Vic** President 
Herbert Ruben, "the gift is 
from our local offices to the peo- 
ple in their cornmu n itiaa." 

American fcxuress Company 
recently conducted a Kbrida 
<httrpe-oirrl promotion during 
which it contributed In the 
•tate'* cultural program 1 cent 
*ach time a resident used an 
American Express card and SI 
for each new curd account The 
cfmtributbTW added up to *65 P 000, 

Ciba-Geigy Corporation President 
■V.M MacKinnon has conducted sympo- 
sia around the country' on buhim*tf and 
^e art* He point* out that "biudneHEi 
support frjr the arts is about $4.% mil- 
lion per year— three tune* more than 
WW fedora J government provide* 
through the National Endowment for 
tike Art*. And that support from busi- 
Hfcas hrwi been increasing steadily since 
^- 4; But, he adds, much of business ' 
" u Mnri. gems toward such bij? -ikket 
' Tl, !rij, as public udeviHtoEi and major ex 
"ihitions at lar^r rmi^-urriK "Thuh," he 
^ys, "the support is nut as widespread 
thr dollars might make it appear, 
"•fly companies are not providing aup- 
E h >rt, nmnv groups and artiste are 

JL^^KiuNii to the I'Werem^ 
MjL EUmr dt a nonprofit hiistitiuu re 
m M. search institute, many U.S 
Nuiiea ure unlikely to increase their 
^iHrth»iions budge i.« thin year to fill 
gap canned by substantial cutback* 
j h government sponduni for rhe art*. A 
bo *«l nurvey of more than 4Utt large 
^rapun^n thfct p rov j ( { c significant 
^uaia Qt corporate philanthropy 



shows that although percent nf the 
companies plan normal increases in 
their mr tribute Lhs* year, only ft per- 
cent are increasing contributions in re- 
sponse lo government cuts. 

Executives in the arts attribute this 
attitude to the declining profits of cor- 
porations and to reductions in tax rates 
this year from a ceiling of TO percent to 
BQ percent That tax cut has made cha- 



Much of business' 
support goes toward 
such big-ticket items 
as public television 
and major exhibitions 
at large museums. 
As a result many groups 
and artists are without 
support, says one 
fund raiser 



ratable deductions [ess advantageous. 

Obtaining corporate contributions 
challenges Francis S.M. Hndsoll. rhajr- 
man of the National Endowment for 
the Arts Tfw organization's fedt-rul 
(frant* JaiU year totaled $158 million. 
This ywir th*y wive cm to million. 
Reagan * proposed budget, call* 
for $100 mill uin. 

Hodaolf se*?s his challenge a* "edu- 
cating people to the importance of the 
arts so that the arts become part of our 
liaHic menu to encnuraice a view <<f 
the art* less as entertainment than a.s a 
Hignificiint part r»f our nvilisuilion."' 

Aniway's Von Andel couldn't aifree 
more. He also iR-lteves that the nrivaHe 
sector is mainly rt^pi^rk-HiWe for doinj: 
the educating. 

^P^rsooally. I believe taxpayers* 
funds fthould \w nwd for Thi- iH'iiefit nf 
all uaxi»ayer>. and not evrry^nt' t^njoyw 
aymphony musk, for example." he 
»yi. *Thmfore P them who enjoy it 
should support it" It b a view much 
niori^ common in America than m Eu- 
rope, when^ ^nv^rnTnenu heavily lubu- 
Hiize amsL« and concert ha Hi*. 

Amway's sponsorship of the National 
Sympf«m,v On-lkestra tour in Kurupe 
wa* H'Ldtim mentkmed m i 



views of concerts. But having built a 
home tuiHement operation into a ccrnjia- 
ny now tWmg & billion \h '^ale» annu- 
ally. Van Ande) and PeVc* are astute 
entrepreneurs. They art- cu^rnizant of 
thi.- indirect benefits that can be gener- 
ated by the corfiorataon'.- support of the 
artts, 

L>urinp the tour, Van Andel had two, 
snnietinies three, « pea king mgtgfr 
mrnts riaily befonc 1 head.* of state 
and influential Uit* exocotnM, 
l\v met with Am way executives 
abroad. A former boanl r hair- 
man of the UJL Chamber of 
Commerce, be exchanged eco- 
nomic forecasts with heads of 
American chambers of com- 
mt-recMfl Kumpe And ha nutiunal 
chairman of the N ether land*- 
American Bicentennial Commis- 
stotip he wu lnitnimutifil m 
ftrran^inf? two visits to the Unit- 
ed States this year by Holland's 
Queen Beatrix. 

Van Andel admits that ' 'there 
has to be some return to the 
busEnesA in the ajMiiiMinihip of 
cultural activities. 4 ' In the eaae 
ijf the rjrchestm tour, the re- 
turn, besides, that from his high- 
level meetjnjps, was in the Jiltitudee of 
the general public, he says. "Our Euro- 
pean market th new but {rrowinir fast 
We were able in bring in our lop din- 
tributon In the concert* And to the par- 
tin thai followed them. Dtatributnr 
pride a vi*rj ! im|jcirtatit in Europe." 

A corfHjnition can (rw« benefits of 
that type by spunscrin,? a chamipionMup 
boxing match or a televuion soap «p- 
ern. The arts da not have the same 
mas* appeal, 

Cbrpormt^ involvement in the arts, 
therefore, often is predicated on the 
pmonaJ Iniemt of one or more of the 
executive*, Had Via Andel never 
emerged from the hasement, Jiiul he 
continued bp work on a liquid detergent 
formula rather than irrown wealthy 
ntanufactunnp and marketing more 
than liiVP home mid jker^mikl care |srod- 
ucU» F art arid music mill would have 
lk»en a passion with him. 

That Was evident when Rofttropo- 
vitrii finwhwi hia Umch-hiHir concert in 
Ada. Van Andel was finit to hi* feet 
with appiause, □ 

—Del Wflflh 



ffi 



To ordrr rvpnnUt of thi* 



WHERE I STAND 




V 4. %> A V- % « 



Roll Back 
Tax Relief To 
Reduce the Federal 
Deficit ? 




Yhis Is Where I Stanch 



YES □ Projected federal deficit* threaten 
to keep interest rat* ft at level* that would prohibit 
sua tamed economic recovery. Political pressure* 
on Congress rnak* it impwutible For mefiifcwru 10 
]*>»-.. -r deficit* Ki>tely through marc spending re- 
ductions. Rolling hack tax relief in exchange for 
lower interest rates would be a relatively Trail 
price to pay for the long-term benefit* of lower 
interest. 



NO □ Economic stability will be achieved 
only when Con^re** demonstrate* a firm commit* 
mr-nt to fisraJ qptrairii iiy slowing liir grrmih 
both taxes and Bpendirig. Rolling back tax relief 
rather than reducing outlays would mark a return 
to the dtitcmiited policies that caused the nation V 
economic problems in the first place, Congress 
muMt find the courage to make further spending 
reductions. 
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Two Parties 
In Similar Boats 



Democrats and Republicans alike face 
rough sailing in dealing with the central 
issue of the election — the economy. 




By Barry Crickmer 




GOP Chairman Richard Richards hopes for ■ atronger economy. Democrat G*ne EWeno*rg want* a referendum on Ranganomic 



J 



■r 0* md [dates for the 4X5 House md 
I 88 Senate seats al stake in the IWA 
B ttttftfOf] had to run at large, the Re- 
publican* would be in 1% trouble. At 
fewt, that's the verdict of recent na- 
tional opinion prjJli. 

Kur i iiiitfrvsskriULl cu rites tK unn nu\ 
decided nationally, the election is four 
jttaiuha away, and the Democrat* are 
J^King their victory projection*, The 
wpublfcCHriH' troubles appear smaller 
l-han might l*> expected, ^ivm !h<- s'-str 
g the economy. It is the major issue in 

The economy so overshadows every- 
^8 cbc thin the so-called soda) »• 
*Utf H _ important in ItlSO— have brri-h 

fretnocratji in the rweft&kin a 3e- 
l huf w^pon to wW ,j agIliflHt fepubli- 

N ATlOtf'» BUSINGS * JULY l«» 



can opponents, bat they seem to be 
hovidff trouble finding the handle. Af- 
ter liKiflLy i-rpTirJemTur-iE tlie tt?cord feder- 
al defjeibf facing the administration, 
they are cunntmintNl from chain pioiiiiLji 
Liu* ixi -Uy fi-'rJi.TjJ n'K.- ij^ efforts as^jei- 
ated with their party m the paaL 

Republican— admittedly on the de- 
fensive — an? pursuing twn gtrategiea* 
One is to convince vaiern, through an 
extensive madia campaign, that current 
♦■rrrfmiiiii' iirtililenw tvjiuh fmm previ- 
ous, decades of Democratic mismanage- 
ment- The other i* to pray thai an 
economic recovery manifest* itself be- 
fore Election Day. 

In He first endeavor* at (east they 
are aided toy u fund-ranting apparatus 
i-ffifH-nr thru ir i-; n^nly envied by 
UlFiriipjj»rien[.s l.w Eideriherg. direc- 



tor of the Democratic National Commit* 
tee, says he expects Republicans to 
mine "10 to 15 times an much" at the 
national level a* the DcrnucnU*. 

"We're doing well, but not an well a» 
Lhe Democrat* say We ore/" responds 
Richard Richards, chairman of the Re- 
publican National Committee, "Well" 
means the Republicans will have more 
than enough to give the maximum legal 
amount to any GOP candidate who 
ini^Jii Mii-fit from n and aeill upend 
another S10 million on television spots. 

However, It is difficult for tin- [Vmhj 
r r:i^ tu rii.Lkr |H*)itic:ii capiLil mvr rJir-jr 
bet uf the other kind. Finsl. Democrat- 
ic candidaii. i.-;nj to ra»e a lot of mon- 
ey individually' Democrat* h pent a total 
of $121 million on congressional races 
hi the last election, compared with Si l£ 
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Trtt number of fp ra aa i 
wrtii (+1 or M Indicating 



fticti slate will eleci in November i* *nown abo ve r 
ange <rom because ot population BtlktLK. 



mi 1 1 km for the Republicans. Alan — and 
contrary to popular belief— the Demo- 
crat* get more of their money from big 
donors. Contribution* of WOO and up 
accounted for 29 percent of the Demo 

p free tit of Republicans'. Richards 
proudly points out that the average 
GOP contribution last year was 126. 



T 



Congressional Committee. But he fol- 
lows that with a more pessimistic obser- 
vation: "There's very little we can do, 
U J s a matter of making gyre our people 
are carrying a positive message.'* 

Other* say the Republican haven't 
been doing a good enough juh of that. 
'The Republicans must present a more 
united front/* says John KurWuir, "h- 
rector of the National Chamber Altt* 



hfni (;h »hi- 1-11 ir-Mni> ;tnf| thv 

funding disparity are double- 
edged swords for the Demo* 
crata, one issue isn't. It h usually 
summwl up in a singk* word: furr- 

Americans perceive the Reagan ad- 
rmnifrLrtition** policies as ti3ted in fa- 
vor of the affluent Observers f rum 
all points of the political spectrum 
say this ta the biggest eita* the Re~ 
publicans have to bear. 'Once people 
have that perception. it's pretty hard 
for the President to change it/" *aVB 
Rep. Tmy Codha (DCalif x ektm 
man of the Democratic ConjrreEBiio- 
naJ Committee, a fund -ratting group 
for Hou#e Democrats. 

"Wi« think wi- hogging to turn 
it around/ 9 say* Rich Galen, press 
secretary of the National Republican 
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OrHn G. Hatch of Utah la tha most vulnerable 
ftepubtjean ioostor into fear, #xparts say. 



ance for Politics, a political action 
com mitt pl established by the U.S, 
Chamber n[ tWjmuree to donate advice 
and other in-kind ^rvicea rather than 
cash. Kochevar adds; 

J The problem right now k that the 
seemingly endless debate over how to 
solve the economic woes of the country 
can only lead the American people to 
say, 'May he we were wrong in 1980. 
maybe Reaganomfrs won*t work/ ,f 

Terry Dolan, who heads the National 
Conservative Political Action Commit- 
tee, concurs. 44 Reagan is avoiding the 
issm-s UkiC triii turn in ILShu," ho 

says. 'That's a formula for political bu^ 
cide. If you don't give Democrats a rea- 
son to change their voting behavior, 
they won't. By making the party stand 
for something, yciu increase your mem- 
bership. Reagan did thaL in lSttO." 

■ miNinij ,v, Democratff an? getting 

■ similar advice. "The DeiftocnLta who 
I are confident that all they have to 
do is pick up the pieces in 1982 may be « 
littJe overly optimistic/' warn* Russell 
Hemenway, head of the National Com- 
mittee fnr vi KiTt-iTive Congress, a 84- 
ye&r-old PAC that donates advice and 
services to liberal candidates. Mr 
many DemucrutR are "me-loo-ing" I heir 
Republican opponents "When the 
Democrats fail In put forward a clearly 
articulated countervailing philosophy, it 
doesn't surprise me that people sayi 
"Waft maybe we ought to stick with 
what the administration i.s [imputiing. 1 " 

Hemes way put- hi* finger on the 
Democrats' biggest problem: how to 
distinguish themselves from the Repub- 
hwutp whi'ti Hi- i-nhh.-iil corner nf graVi- 
ty has shifted t© the right. 
Adds Eidenberg: " I don't think we 
will return to the free-spending fed- 
eral progr:*^ -f the HMOs. We*aW 
a reurtjon in 1^1 in <teh j +'tnl of ti)* 
continuum, and we are seeing in 
the beginning at a rftfettun U> 
the other end/' he *ay«. "People 
ilutL t want thia pendulum to swing 
180 detfrees every time it ntf**** 
They want :■ Democrxitic F'rircv lhal 
i.* ^nin^r trj br dificiplin^d, kunWH li ,lW 
rn priorities, can say no to 
claimH and yes to othei^. 
mittv balanced and rnorv fair." 

Perhaps because of the n*er- ur " 
versa! perception thai the conn try i* 
hum' ron^erv^UVi- rniw, nm^( ^ 
pert* predict that the mnflervauv 1 * 
philosophy will emerge frt>m 
1982 election in letter ahape Ltltt * 
the Republicnn field, 
Cbelho say*. "J thmk that, uvei» JJ ' 
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Ik face-to-face with 
people who 
affect your business. 

TT>eBijNet television network will 
revolutions the way businesses, 
chambers, u-md trade associations com- 
municate BizNet links you directly to 
Uteshrngton's most powerful policy 
rr^kers. And to other business leaders 
across (he country 

>bu, your staff, employees, merrh 
bers and guests can quesifoa probe and 
even argue with SizMet 's prominenc 
program participants Through BiirNet's 
unique two-way scrambled system 
you are assured confidently and im- 
pact. BizNrt is almost tike meeting 
face-to-face 

Gain valuable inside information 
thai affects your business. Attract new 
members and revenue Bui Id a vi tal com- 
munications link between you and your 
field offices, key members or political 
and congressional action committees 
Let SizMet bring you into a national 
dialogue with unprecedented visibility 
and far-reaching results 

To become part of this national 
network, call Chen Rusbuldt roday at 
(202) 463-5808. 




The American Buiimcm Network 
US Ctamber of Commie* 
l6ISHStwi N W 

Washington, DC 20G6Z 
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made American industry great! 



The exciting industrial 
growth period of our 
nation is covered in 
this new book from tiro 
Smithsonian Institu- 
tion and i he u . S 
Chamber. 

Dunng the 1970s— 
with dectirresinthe 
productivity growth 
rate and increasing 
government regula- 
tion of business— 
many Americans lost 
sight of the economic 
principles and prac- 
tices that made our 
nation the world's 
unchallenged manu- 
facturing leader Now there s a renewed vitality to rebuild 
the business envif onmeni and the can-do spirit that 
once helped America become the workshop of industrial 
gemus- 

Yankee Enterprise is the first single volume to explore 
the many aspects of the rise of modern American industry 
, telling why dramatic advances happened here and not 
in other industrial nations This topic was the subject of a 
Smithsonian Institution symposium cosponsored by the 
U S Chamber The essays presented have new been 
assembled in a fascinating 300 -page pa per bound book, 
Yankee Enterprise, with 48 vintage illustrations 

It's a must for every business library and for the 
bookshelves of business leaders like youf 




Cft/unbAr of Cammtirctt of frt* U P.O. &01 f 14. ffa/ismgroo. MQ 
Yankee Enlerpaio (866-48) Edited by Srrntnsoniiin curators Otto Mayr and 
Robert C Poat oretBceOy U S Chamber President Dr Richard L. Lester 

FHease send copjes at 19 95 each 1 0 or more CQpneB, $8 50 each 

HyfTwtf iff alp i ■ J. ; Mt*t crmchs ctytbta to Ch*mto*f t>t Conwwrt* at 1fm US 
DttftHCIOl Ccriurtttm *fitl C*li'ijiriu ■naniiinPJ add i»rQc»iDlH uimlu | 
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you sir* going to ace the 
House get more moderate." 
Does that mean sees a trend to the 
right? " Yes," he says, "even among the 
Democrats/' 

Looking at the same subject, from an* 
other perspective, Joseph J, Fanelli, 
president of the Business-Industry Po- 
litical Action Committee, predicts thnl 
"the business-oriented coalition in the 
House has every chance of main turning 
Itself, even with a accent GOP toft." 

(There are now 181 Republicans in 
the House and 242 Democrats. Two 
seats are vacant The Senate lineup lb 
54 Republicans, 45 Democrats and one 
Independent.) 

Do the Republicans face a 20-seaL 
House loss? Probably not Pre- 
dicttona of large luflsea tend to 
be prefaced by a condition, "If the elec- 
tion were held today," But moat observ- 
ers exj^eet the economy to improve by 
November. Also, trie Republicans are 
given credit for ;i strong group of 
House Candida tes and for bulging cam- 
paign ce f fern. An informed gue^ft 
that they will hold their losses to a max- 
imum of II) seats. 

On the other hand, the Republicans 
would be doing a lot better if I hey 
hadn't been largely uutitKiricuvered by 
their opponents in the round of redis- 
tncttng triggered by the last national 
census, Seventeen teats .shifted from 
the more liberal Great Lakes and 
Northeast states to the largely conser- 
vative South and Southwest, At one 
time, the Republicans expected to b^ pt 
nearly all of them. Now they will be 
lucky if they huld their owtl 

In the Senate, chances are excellent 
that the Republicans will hold their 
own. But that mil} nut be good enough. 
With Demucrnts. defending 21 of the Si 
aents at stake, only a major diaastef 
could cost the Republicans their control 
of the Senate m thi* election- But m 
1984, the shoe will he on the other ft»L 
Then, 19 Republicans' term* will be f*" 
piling, ft) if the Republicans can't P' 1 "^ 
up eight or more Senate seats this V"^r> 
they may I use control m 198-1 or 

At the top of everyone's list of vul- 
nerable Republican Ht:ii;Ui-r- . ' Jrrm Um 
Hatch of Uljib. "There? u very genera' 
sense throughout the state that h* m 
out of touch;' says Eidenberg. 
•fdtd Utah's conservative nature, they 
want a conservative middte-of-the- 
roauVr who is worried about Uiah, » rt 
Hatch has only lately been lalWjJ 
Utah ish." Eidenbenr thinks th* #W* 
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THE FORTUNE 500 EXECUTIVE SOLUTION 
TO MAJORi SOFTWARE PROBLEMS: 




BRING IN DASD. 



Whether it be conversion, systems design or 
programming services, DASD's experienced 
team will lake on your system s problems 
and leave you with time on your hands. 

There are no surprises with DASD. 
Only accurst e estimates and solutions 
custom designed for your needs 
DASD, number one in conversions, 
is the choice of Fortune 500 cor- 
porations, major computer manu 
facturers, and financial institutions 
throughout the country tn fact, a 
recent survey by Datamation 
[ Magazine found end users 

I ranked DASD number one in 
I contract programming services. 

With offices in 25 major U.S. 
Cities, and local branches in 
this area. DASD is the largest 
privately held software services 
corporation with extensive opera- 
lions on both sides of the Atlantic, 
tn Association with Cap Gemini 
Sogeti, DASD is part of the third 
largest independent software 
corporation in the world. 
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Despite appearances, this is no ordinary group of magazine ads 

They re full-color ads for local insurance companies, car dealers and menswear retailers 
that appeared alongside messages from corporate giants in Tune 

Ads for neighborhood banks that benefited fiom the sober respectability of Business Week 

Local real estate brokers who addressed a clientele within a 5-mile radius in the glossy 
pages ot House & Garden 

How? Media Networks, Incorporated fMNI) inserts your local ad into over 15 prestigious 
national magazines only where your customers live That makes the ad efficient and 
the national magazine aflordable 

For further information, contact Peter Karsner at (703) 241-8540 
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may find thai mimile-of-the- 
ruader in MiiU?h*S opponent. 
Sift Lake City Mayor Ted Wilson, 

N . w i. !m:i:lI Rnjups are pouring a lot of 
money into the race, a] though orga- 
ni*ed labors contribution bemg exag:- 
gentled, aectirriinir tfj Victor Kamber, at 

Former assoeEata of 

George Meany,. the late 
im anient of the AFlr 
CIO, wbo now heads a 
laf jor-oriefited nolit ic&l 
consulting firm. 

"The niOAt anybody 
ever got in cash Cram 
r was the £303,000 
given to Sen. Harmon 
WUUams |t«-\\J.| m 
H)7K," K amber any a. 
The major value of or- 
gan iaed labor's nidi he 
inu out, it get-out* 
e-voLe membership work, and 
Utah we don't have the niernherV 
Call forma' h Senate race itt shaping sip 

us* j iIht key ninths'., hut here '.hi' 

R* 1 publican* are ifivim the edge. $an 
f*ie^Li Mayor Pete Wilson ts rejfarded 
qt u stnmt ci[ ijKJitr-Jil IW Gov. Jerry 
Brown* who ha* hifl own imajje prob- 
lems. After Hutch, Harrison H- Schmitt 
Qf New Mexico ia considered the moat 




Rop. Tony Cotlho foresee* 
a more conservative Hw(# 



vulnerable Republican senator. Some 
analysts say Lowell P. Weicker, Jr. r of 
Connecticut und Malcolm Wallop of 
Wyoming are also vulnerable. 

The Senate Dem Herat in biggest trou- 
ble U probably George J. Mitchell of 
Maine. Next com* Quentin X. Burdick 
of North Dakota and 
John ilelcher of Mon- 
tana, Two whe. looked 
shaky flftriy on — How- 
ard AL Metutibaum of 
Ohio and Donald W. 
RtetfJe Jr., of Michi- 
gan — are considered 
ftafer now hecaiifie of 
weak appQSitfaa* 

In nummary, both 
parties have problems 
with their stereotypes 
in this election. The Re- 
publicans must find a 
•A-n\ to di'ul with the charge that [tea* 
gmmrnks in unfair to the little gtiy. The 
DemocraLfi have Lo differentiate ihem- 
M?lves firm the Republican* without 
implying thut they favor * return to 
the budget- busting waya of their pttsL 
The economy in the wild card in the 
deck. A big awing either way would 
produce a corresponding awing in the 
election. 
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Play Both Sides of the Stmt? 



In 1976, Democrats jjol 43 percent 
of the tt»ntril>ulkmti uf corporate pu^ 
htjcal action committees, prompting 
HohelIM Eteauun t#j ask. 11 Why doe* 
klalf r?f the hu^ine* 9 money £n to 
caiul^lalen whrr rriJiy nnt tie friend* 

Of bllSLIH'isfl"/" 

AchmBy* that election wa* not 
typical, »iiuieubuut twu thini^ of cor- 
porate rnritrjhutionj* usually $n to 
ltepublican«. On the other hand, 
Liniona usually give [wircent or 
"lore of their mri in ihti henkocraL^ 

Should husinee- 1- >■ jiartis^n? 

iN'iufieraM preach the virtik'n of 
^VfiihAiiciiKln#sii ita the bu»ine.^ 
tMirPDpiHUNty, -N lenHll, while RtifHihlr 
ran* v^y Lmsinvt* [n M|4e shoultl sup- 
port cAailidaL«« who bvbeve b the 
frer rjiti^r|HTAe nynteln. 

Rep. Tony CwJho (U^CiUifJ. dmir- 
nmn of the fnnd-raL«iiiig I Jemiwratkc 
^ oit^re.s^ional Committee. 
gri'Htwr biiHtiieas invoivenieut in p^li- 
Lie* in hf«nlih>. hat hr rritinzes. what 



he serh an & (mrUM* ri trend umong 
some bu^ineii* or^aiOZAtions. inctud- 
in^r the L- S. ('hamher of Commerce 
iTht 1 Chwmber's PACexpe^U< thai ]"p 
percent of the candidates it support s 
in thin elect inn will he lJemrH-raLH i 
SioM^miK Richard L Lehher. pn^\- 
dejkt of ihi> rharn^r 'I'm ^inlM 
al people whu »ogice*t that any *eg- 
nieni of <iur aowty nhonld ri*frain 
fn^m fighting for its belief a." 

assure theni" 
selvei* of "awiw" by giving a little 
to hf'Xh Hides* "Thai has about the 
•-sinie effen as kk*mg your rifiter/' 
*ay* Iltck Tbaxion, vice pr^Kif?nt 
fr>r jKtliticul nffaim of %he Naumat 
An^x-iatiuii of Realtor*. 

AJds Riclinnl Rkharda, chairman 
of the Hepubliciin National Commit- 
tee: "Business penpFe who want to 
piny boih *jdef of the MLreel mnlnh 
ii l e to the anri5 nice between the 
oolitic*! All they are dtimg i» 

Lxaiiitjn>! thecimt of campbti^ni." 



CHANGING 
YOUR ADDRESS? 

Pteaaa aftach the late si addFoss label 
from youf Nation s Business covet, 
prinl your new addr&s&, and mail rhrg 
lorm to Nabon a Business 
tmportani ANow five weeks for ad- 
dress change 

NATION S BUSINESS 
CIRCULATION DEFT 
4940 NICHOLSON COURT 
KENSINGTON. MD. 207 && 

I 

ATTACH LABEL HERE 
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FOR \OUR TAX RLE 



A Home Computer's Tax Savings 



3y Samuel H. Murray 



The frame home computer that helps 
you keep tabs on securities, rental in- 
come and just about anything else sat 
also help you earn a tax deduction for 
k^niesH and mvesl.mer.1 use. The pur- 
chase price uf a computer may be depre- 
ciated over five years, and 10 percent of 
thy cost may be claimed as a tax credit. 
If you k'liAC, the rental payment! art 
deductible. But you must be prepared 
to demonstrate to the Internal Revenue 
Service that you use the computer in a 
business or investments intended to 
produce income, [f your com pater is 
only partly used for buslines or invest- 
ments, you must figure the deductions 
or credits by the percentage of personal 
Hi. Keep good records, 

Deduction for Burglar Alarms 

Security for your home may also be 
deductible. The cost of a system to safc- 
Kuard your hurin- ^in-.L Utfglhrs is 
likely to he nondeductible If, however, 
its purpose is to protect a valuable col- 
Section of stamps, coins or art that you 
hold as an investment, the cost of the 
system may be deductible. That part of 
the system that has a useful life of 
mnre thiin one year must generally be 
capitalized and recovered by deprecUi- 
Lion deduction* over five years. Equip- 
ment Ihfcii doesn't form a structural 
part of the building is eligible for the 10 
percent in vestment tax credit Again, 
be prepared to prove that the assets 
you are seeking to protect are indeed 
used for the production of income. 



Avoiding Gift Tax 



Giving money directly to a friend or 
adult cfefld for college tuition or medical 
treatment benefits them but subjects 
ycju to raj liability . So instead, pay for 
the education or medical care itself. 

jVofe; For Your Tan Fife is an inform/** 
tion strvice for renders Str itit and 
Irgnl adrwr* • fbr gmdnm'r on till ff/tf- 
eifit and individual cam. 



When Congress revised the estate 
and gift tax lam as pan of the Eco- 
nomic Recovery Tax Act of U*t*l « it 
carved out from gift tax liability tuition 
or medical expenses for the nondepen- 
dent student ur patient, exempting pay- 
ment to the provider of the service 
from gift tax. However, if you pay the 
money directly to the recipient of the 
service, any amount aver the $10,000 
annual exclusion is subject to gift tax. 

Not q Medical Expense 

The tax law denies catastrophicaily il l 
people a deduction for a major medical 
expense that's* not usually covered by 
health insurance or Medtcare. Often pa- 
tients an* sent to a distant clinic w re- 
ceive outpatient treatment with X-rays, 
radium* chemicals or a combination. 
Treatment may go on for months. The 
patient must find a place to stay, but 
mealy and lodging are not deductible. 

The medical treatment in likely to be 
covered by insurance. Without the tax 
deduction for living expanses, however, 
some patients simply cannot afford the 
treatment. Some charitable organ iza- 
tiun> provide k-fdn hou&ing, and 
I here are Ronald Mrt>onaId houses for 
pitreiil Luid child when (he patient is a 
child. But Uncle Sam won't help ouL 

The law used to permit deductions 
for meal* and lodgings, but the provi- 
sion was abutted by people who win- 
tered in warm climstiks on the advice of 
doctors. Now. only the patient's travel 
cost is deductible. Since outpatient clin- 
ks have become prevalent and recog- 
nized as less costly than hosptta!hcaLi> m. 
there is a more to encourage Congress 
to relent and consider meals and lodg- 
ing a mctiiraJ expense. 

Counselor, Inc. 

lawyers are incorporating their prac- 
tice* in droves, For years, most state 
law* forbade professional* U* practice 
in Lhe corporate form. But a decade 
ago, when Ointfress refused to give 



self-em ploy eds* pension benefits the 
same breaks as corporate retirement 
plans, doctors lobbied state leg islatures 
to let them operate as professional cor- 
porations under special laws, 

Now lawyer* are wing thou* tawm to 
incorporate. Either they incorporate the 
partnership, or if they can't agree on 
benefits, each lawyer can create a one- 
man professional corporation to which 
he assigns his partnership interest. 
Once the professional corpo ration is set 
up. it can provide a corporate pens-ion 
plan plus all the other fringe benefits 
permitted eurjiurLiLiun.t. 

One^Mon Corporations 

Sole owners of small businesses are 
incorporating under regular corporate 
laws, ZEIS is contesting such one-man 
corporations — so far without much sue* 
ress — Iwcause it Wants all the income 
treated as- if earned I by the -kuW M**rk 
holder. Part of owners' compensation is 
in miuUJculik! fringe benefits, so if the 
tr^nd continues, the Treasury stands bo 
lose a lot of revenue, 

There is talk in Congress of limiting 
the benefits in one-man professional 
corporations to those allowed under 
Ki-MC-l: i.fdoJHK) maximum j^r 

yearl. Rather than put itelf-empkiyi-ds 
on .l par with corporate pension plan 
tijrltcipanls. Congress may rest rid the 
benefit.-, i.f I he hi<ter Tin- filing OH 

benefits in qualified corporate plan* 
ha* been rising because of cost-of-living 
adjustments. For example, when th* 
Employee Retirement Income Security 
Act was passed in l t J74 1 the lop amount 
was the lesser of 25 percent of base pay 
mm> That Sg.t.ULPO has become 
*-S;>, IT.'j. .Similar escalations have boost- 
ed the ceiling on pension benefits under 
a defined* hem-fit plan, rongres* is 
ly to repeal the COl*A provision, and 
retirement benefit nmld suffer, 

Samuel H Mr may tsa tax nmnag^ r 
with Arthur Andrrwn & VtMpang in 
WfMhinytart, /y C 
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Small Business 
Survival 
Courses 



Colleges are teaching 
basics to more and more 
people who run or want 
to run their own firms. 




When Jim Gramnw. a miinufac- 
lurer and distributor of baby 
bedding, walked before a crowded 
Classroom at Saddleback Community 
'"ullege in iHmion Vieju, Calif., three 
Ph,D.s in the front row were on the 
ftdges of their 3U*atE. The scholars hid 
eome. to Suddlv : back's niffht school for 
iin.sir courses in opening and maiuigin|sr, 
Qritt'ft ow n liuKtiieius. 
'"They wanted to know how 1 got 
how much capital I had and 
I boajrg 1 was putting in," says 
M rammer, hiar.*elf i* uruduuU- uf 
dlplmi'k la entrepreneurahip 

Since 1977* 6,000 students, moat of 
ttMM beyond college age, have eomplet- 
wJ Saddleback's management, planning 
and marketing sequence. Mm* than 
UOtXJ of thtfrn hsivi- formal tni^Jru^fvert 
MWl taking ihe courses; many of the 
<>ther> j|re:ui> i iwiied then uwn firm*. 

Ami GrumriKT, who began his busi- 
f '^is in hih garage five yeurs :iK r i. uriili a 
$21 1, MM) se.ro il>1 iiu.ri>rLLge r elearly 
kamerj his lewKrna well: Today Gramco 
Wan u Fact u ring, El Toro, Calif-, employ* 

W|KMI||[|- illlll llNittt-. U»M sale* of 

Rapldk-hark is no Rotated sample of 
^TitreproneuTihip education. Tough ecd- 
tonafc times are propelling people to 
■^'iniuihTy und jLininr .^olli^es, umver 
*ftie* and wen graduate pchnol* to 
Jejuni practical busine** skills "Small 
kiiainesH people wail I hands-on aJaJs- 
lancu-^they want to know how to bv 
profits;" says Carnl OajMin. 




Jim Grammff, a graduate of a community college enlrepreneurih4p program, 
return ii a* a lecturer ia idi student* how he succeeded in Nit business, 



who rutin & KKk'ollege National Small 
Business Training Network Tor the 
American Association of Community 
and Junior Colleges, 

"Many students \ektn something at 
night and apply it the next day," say* 
i me educator. Eveninj? courses at a 
nearby, low -fee community college ap- 
ical to the small husine** person who ia 
already nutting in t&hour days and 
looking for practical a^s Stance. 

Bttt cflunws sre also proliferating at 
ihe university level, where courses are 
often mora theoretical Harvard and 
Cornell, among other prestigious irtstf» 



ttttions, even have endowed chair* for 
euLfeprcnetirfihip prufewwrw. 

"Universtty enircpreneunsthsp offer- 
iriK^ have gone frcmi e.ijrhl or nine iso- 
lated course* td more (ban 1*00 across 
the country in the past few years." says 
Edwiird T. Up wis, osswiiLte dean r>f 
Cornell's Graduate School of Business 
Lind Public AdTnLniHlratirjrr- Cornell nf- 
fere E*43cond'year M.B.A. candidates an 
elective on starting and muaaging a 
small ftrm. 

"The entrepreneurs we hring into the 
classroom are invariably evangelical/' 
Lewis says. "They mate in the stu- 




George Goeli (second from lefl), imali bumneis owner and venture capMaJiii, 
li ihe nral pro1e»Df ol enlrftprentrunlilp at Cornell a buikneai tebpoi. 
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$100,000,000^)00 



One hundred billion dollars is 
what Americans spent last year 
on hospital costs! . * . That 1 * 
Af}< of every dollar spent on 
health can?!' What can you and 
other business leaders do to 
curtail these costs? 

The answers art in the U.S. 
Chamber s New Primer For Hospi- 
tal Trustees. In easy to- understand 
language, the New Pnmer explains 
how hospitals are financed, oper- 
ated and regulated . . . it shows 
what business i* doing to conlain 
hospital costs, and what the future 
holds. 

The New Prtmer is must redding 
for all 80,000 hospital trustees, 
especially I he 40 percent who are 
busing people, it provides hospi- 
tal administrators, doctors and 
insurance executives with infor- 
mation about the business per 
spective on hospitals and health 
cane, ifs aku highly recommended 
for health planners, quality assur- 
ance officials and other leaders of 
health care organizations and 
it can provide employee benefit 
managers with useful information 
for health care plan negotiations. 

In 1981 hospital costs rose twice 
as much as the overall inflation 
rale. Learn how you can help your 
hospital serve its patients in a cost- 
effective, yel compassionate man- 
ner by ordering your New Primer 
for Hospital Thistws today 



Chamber of Commerce of the U.S.. 
P.O. Box IN. KfTMingltm. MD 20795 

Pica**; tend crjpiw of Vu Pnmrr 
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dent s mind the possibility <rf starting 
his own business." 

Adequate capital and business jkOte 
are of U'n looking among new business 
owners, and failure is always a distinct 
possibility. The Small Business Admin- 
istration says new small firms have 
only one chance in three of surviving 
four year?, 

^■J NTBE P REN ECBaH IP uurs « ■ s ■ 

iiS aimud at helpiniT their student 
beat thir odds. Sayi- Saddleback ins trus- 
tor Lee A, Eckertt who with his teach- 
ing partner, J Jl Ryan, won an award 
this year for excellence in 
private enterprise education i^M 
from the Freedoms Founda- 
tion: "Most people start a 
business with les* planning 
than they put into a two- 
week vacation. We don't 
eliminate the chance of f*Q* 
ure, but we can put the diffi- 
culties into more meaningful 
terms," 

Recall* Crammer: "The 

Saddleback program matte 

me ait down and analyze 
where I was going ami what 
I was doing."" Another former Saddle- 
back etitrepreneurship student, Lynn 
Dick + say* Lhe courses 'helped tremen- 
dously" when she cofounded Travel 
Country of Irvine in Irvine* Calut Jl I 
had no management experience and 
couldn't find anyone volunteering to 
share information/' the says, 

Who are the new entrepreneura? 
"People who want to do their own 
thing, often baby boomers who feel sty- 
mied by corporate America," says Elia- 
son, Their median age [a &5, anO the\ 
aren't particularly interested in course 
credit. Eckert note* that nearly half of 
hi* students are women, many from 
two-income families. Mom new firms 
are sflivice-orivnied iiecauae they re- 
quire less up-front capital— res tau- 
rante, auto repair, computer software, 
sporting £oods and other kinds of re- 
tailing. 

Most small husmeHH nuimu^rnerU as- 
^hiiant'*' ouurHes mn six to 10 week A 
and cont $50 or lea*. Three- to four-hour 
mimcoiirsej* address special need*: how 
to make -tales agents out of clerks, for 

The fastest-growing course is buss- 
MBf applications for mierocoropiiteni/' 

The Saddleback curriculum hews to 
the basics. By the time a student com- 
pletes the management, planning and 
marketing package, he has prepared a 
business plan for the nest 12 months. 



"You have to have a target, a way to 
mark your progress/' Eckert saya. 
Here's a sampling of other courses: 
a The Thursday College for Lhe 
Small Business Owners at Stark Tech- 
nical College, Canton. Ohio, offers sev- 
en courses, taught mostly by active 
smalt business people. Example*: "Haw 
To Start and Manage a Successful Busi- 
Meat* aitd "What Managers Do"; more 
specialised courses in restaurant man- 
agement and ^ettifuj? results from u 
tiny advertising budget are planned, 
like many community colleges* Stark 
uses experts and resource materials 



"Most people start 
a business with fess 
planning than 
they put into a 
two-week vacation." 



from lhe nearby HBA field office nod 
i 'N' local chamber of commerce, 

i Northern Virginia Community Col- 
lege's Extended Learning Institute in 
Annundale, Va lp give* home study tele- 
vision courses, 

• Colleges in the San Antonio Com- 
munity College District offer courses in 
Spanish for retailer* in shopping nitilk 
to help the merchants communicate 
with their Mexican customers. 

• The i>kH«T for Entr^preneureliip 
and Small BusineK* Manage tn^M sit 
Wichita State University has enrolled 
M many an 400 students for its summer 

■ iur.se, "Your Future in Business-" 
Says Rem Christy, the center 1 * associate 
director, "We believe that a lack of up 
demanding of the free enterprise 
tern hriH spawned regrettable 
antibasineftH attitudes." The capstune 
course u» the /'New Ventures FeaesibiJ- 
Llv hi seminar* 

Cornell's Dean Lewis say* most 
M It A siudi-Nt.-i \irv n-Sisi-iaut tu take 
Lhe risks entrenreneurs face, Howe^t'r. 
he »ee« "enormous growth in the num- 
ber of M.U.A stihi.-in,-: willing to look 
at small h\s sirups hh u resir opium " 

All entrepreneuns start with great 
hope*, but "we wihrk hard to MMi 
them see the element of n*k/' tnu> eduj 
riiiur i'\pluiriM Aiv^hhibtr, ^radical 
oouriH^ are hvtping mure amall bosi fc 
nesses to succeed* 

— Michael Thoryfi 
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Don't just 
follow business trends, 

stay ahead with 

Nation's Business. 




Many of the trends 
affecting business are 
coming from the halls of 
Congress and the offices 
of regulatory agencies. 
11 p s i/ital that you not 
only keep up with them, 
but stay ahead ot them, 
Nation's Bus/ness does 
just that for you. It teEis 
YOU how to react in order 
to protect yoursell. or 
profit, from these trends. 
Over 1/100-000 sub- 
scribers use Nation's 
Business as their guide 
to business, making it the 
•argest business magazine 



in the country. 

We can create meaning- 
ful perspectives because 
Natfons Bustness is at the 
cutting edge of Business 
Advocacy. As a publica- 
tion of the U S Chamber 
of Commerce, we can draw 
upon The Chamber's ex- 
perts who analyze the 
issues coming out of Wash- 
ington. YouMI have the 
inside information on sub- 
jects ranging from anti- 
trust to minimum wage to 
transportation, You'll 
know where business 
stands and what you and 



the business community 
can do to combat or bene- 
fit from the government's 
legislation, regulations, 
administrative policies and 
judicial decisions. 

Nation's Business is the 
only Business Advocacy 
magazine reporting busi* 
ness and economic news 
objectively, and advocating 
what's good for business. 
In these trmes, you need 
more than news, you need 
news you can use Sub- 
scribe to Nation's Business. 
A smart move for staying 
ahead 



Nation's Business 



I'm smart enough to want to SIM AHEAD! 

I want fid begin a one-year subscription immediately 1 2 'SSues, 
at the low price of $22 or only $35 for two years— a 59 savings 
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Booming Business 



Tims yur. -n il i i ■ - t s - >f 
Americans are cele- 
brating the birthday 
of the Land of Lhe Free 
with communist firework*. 
Increasingly, the booms 
and bangs,, the sparkling 
showers of gold and stiver, 
the blossoming aerial chry- 
santhemums that enthrall 
count tens Americana on 
holiday nights are coming 
from the People's Republic 
of China. In An industry 
that in virtually as labor-in- 
tensive as it was in Mutch 
Polo's day, production casta 
are burning both U.S. fire- 
work n manufacturer* mi 'J 
American workers. 

The problem is not that 
the market isn't big 
enough. Fireworks' popu- 
larity is skyrocketing. 
A nigricans last year set off 
an estimated $130 nttiBqS" 
worth P according to the 
Anufricn Pyrotechnics As* 
notiatioiL The UA Interna- 
tional Trade Commission 
says the use of fireworks 
grew from approximately 
23 million pounds in 1867 to 
43 million m 1DS1. 

Bui that growth has 
come from importa — at the 
expense of domes tic manu- 
facturer* like New Jersey 
Fireworks Manufacturing 
Company. Over the lam de* 
cade, employment at the 
company's plants m Vine 
land, NiA, and Elkton, Md. 
has dropped from a» to 80. 
and the company ha* dosed 
two other plant*, 

The U Ji, fireworks industry Is a col- 
lection of small businesses. About 25 of 
the 150 member* of the American Pyro- 
technics Association are manufnetur 
ers; f _he rest are importers, distributors 
and wholesaler*. 
Sparkl+>r* and other backyard fir* 

Julian Morrison ** a fwlann writ- 
er btui'd in Wiuh intjtfj n 

70 



Sales of fireworks in the U.S. 
are skyrocketing — particularly 
fireworks made in Communist China 



By Julian Morn&on 




works, which constitute about 70 per* 
cent of the L'.S. market and about SO 
percent of U.S. production, are sold 
mainly at roadside elands run by indi- 
vidual* or charitable organizations. 
Molt roadside stand operator* are in 
the firework* business only part-time 
and handle other seasonal products. 
Southern vendors have a New Year's 
selling season, The Htory la that South- 



erners slopped celebratini 
Independence Day with 
fire works in 1861. At any 
rate. New Year's firework* 
sales are big business be- 
low the Mason-Dixon line- 

Only a small portion of 
fireworks retailing is han- 
dled by chain h tores* John 
A. Conkling, executive di- 
rector of the pyrotechnic* 
association, gives the rea- 
soli "the immense number 
of state and local law* on 
fireworks." 

It's a distribution prob- 
lem. "All stores get the 
same toothpaste," Conk ling 
saya, "but you can't send 
sparklers to County X, and 
County Y doea&'t a)Juw Bra- 
man candles." 

The multiplttHy of law* 
ket fc ps the retail end of the 
firework a industry in the 
Hmall business category. 
.Linl lack of automation in 
likely to do the nnmv for lhe 
manufacturing end. 

Thure ^ virtually nn auto- 
mation for two reasons. 
Conkiing saye. The firvt is 
the danger that machinery 
will malfunction and cause 
a fire or explosion. The sec- 
ond is economics, Manufac- 
turem have been lualhe txp 
make the necessary invest- 
ments because of continual 
threats— and actual ef- 
forts—to prohibit the sale 
of fireworks. So in the U.S.* 
where automation has been 
key to world dominance ir 
many industries, firework* 
prii'WsjrjiL rv-muin* hihur 
intensive. Workers roll, dip, mix and 
package nearly everything by hand, 

The colosaua of fireworks manufac- 
turing if the !v..i|.|i ■ > Republic of Chi" 
na— not surprisingly, since the Chinese 
sire credited with inventing the eOtHf* 
tammcnt over 2 p OQ0 years ago, 

Chinese domination of the U-S- mar- 
ket (see the graph, page 72) w»* 
sparked by President Ntecon'a tr»<* 
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The Chamber of Commerce of the United States presents . . . 

See HowThey Run 



Action Course in 
Practical Politics 

Just for you . the* lancinating world o< politics* 
New tsveryonEj cart urader&tand the cornplejuEies and 
functrons of politics. This nonpartisan polJlicar education 
course and campaign game provide ail the magnate 
necessary for an entertatmincj and educational look into 
(he political realm Sep How They Rirn— Action Course 
in Ptactical Politics will show how you can get involved 
lb<? political process 

The Course % 

A Discussion Leader s Guide 
snd SUJdflni Manual will open 
drwrs lo IN? world of poNiics 
and lo campaign victories. The 
course's obiecLives a*e to 

* Explore ihe role of the Individual 
m poUlics 

* Develop- an understanding of 
polilical parly organization and 
operation 

■ Rtrveal specific * ays you can 
use your taienis. abHilies 
knowledge to win lectio 

* Show you how lo get 
firsltiand inlormalion 
about polrticson the 
local level and to / 
meet local, county 
and stale politi- 
cians 'f^jfysik 

■ Help yt>u team how lo work eflectweiy tor ihe can- 
didate* and parly oi your choice 



The Game 

Capture ail of the realism, e^citemenT and frusttraiion 
oi politics See How ftiey fltrfi will lead you through a 
senatorial campaign, during which teams wiJi use such 
campaign resources as money, ethics, organisation 
image computers and strategies Try your hand al the 
mosl pro-vocal ive and realise campaign management 
gameevef devised. 

The Components 

I ntewted person & ami 
groups organize and 
conduct she course 
using malarial* pro- 
vided by she U S 
Cham&OT 

Uadw * Untl— 
Contains Discus- 
sion Leader's 
Guide Sludeni Man 
uai, and game ma- 
terials. Each group 
needs one Leader 5 
Unrt (reusable], 

Sruoenf M&nuaf— 
Each partiopanl needs one 
tett Te*isare&o*dkfl3*i& 
oi 10 

Gteftl lor chambers 0! 
commerce, tracts ana 
proles-gicno? j$ssorci- 
atloni. individual firms 

iinrj community Q roups 
*f $ poMizat eircf^mrj^T a& 
yo« have ziever e*/jertenced £efofe r 

Order yours today! 




Sea now Thay Run— Action Court# l*t Pmdicel Po«tei 



Lwutors Urnt | *62*Bl at 
STSOOeech 

Srudenl Manual (*6247.h-ofw 

hi (10 i*jrtsj — at $60.00 per #§t 

Tola- 



h.fi-iM 



□ Chock Enclose i.Wak* checks peyabte to the Chamber 
nf Commerce or tho U S Dialfirt of Cotumbia and Cal- 
ifornia raiidOTia add approo-in'* udM tax) 

□ BMI Me 



&UW Address 



City 



Zip. 



Public AMai/s Dnptrtmtfit, Chimb* Commerce 01 the unn«l Suuaa, 1S15 M Si , H.W , Wtohingion, D C 
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fn 1987 imported firework* accounted for 
only 36 percent of the pound* of firework* §old 
in I be United Stale* Laat year the figure was 
£1 percent. Chinese fireworks, first imported in 
1!?7L now dominate [he t'.S. nmrket 

The «ieep drop in i f-rT 4 wan prompted by 
speculation that the Consumer Product Safely 
Commtaaiori would totally ban the safe of fir*- 
work*. Bicentennial celebration* in Ifffti 
■ purred sale*. 

Exerts of U.S firework*, never siu'riifjeant 
in Lhe world market land Loo ft mall to register 
on the graph.), slipup from 145.000 [xmnds in 
1067 to 61*000 last year. 



Uke rows of truncated organ pkp*a, mortars encased in sand lor aal*ty 
Aland ready lor a July 4 Washington Monunwit fireworks show. Lath 
Felix Groccl, Sr r . works on lhe handmade shells uted In auch displays. 



overtures to the People's 
Republic, Last year, when 
torn) imports were valued 
at S34.a million, the Chi- 
neae share was worth 
824,3 million. 

Federal regulation of- 
fecting other businesses 
has produced salvos of 
buaineas criticism, but 
U.S. firework* manufac- 
turera generally lloijIsllhI 
safety rules. 

The industry itself 
wrote new regulations 
through the American Py- 
rotechnics Association. 
Says Anthony Fabrizi, e*- 
eeutive vice president of 
New Jersey Fireworks 
Manufacturing Company, 
''We're making better* 
more colorful &nd safer 
firework a, And that has 
increased vol time, since 
more localities that once 
banned fireworks now 
permit them," 

The Consumer Product 
Safety Commission has 
limited the sale to the pub- 
lic of fireworks that fro 
bang. Fireworks that 
don' t— spa r k lers, f o u n- 
taina. Roman candle*, piti- 
wheebv bottle rockcta— 
are labeled Class C and 
can be sold to anyone, ex* 
cent whi*re local Jaw pro- 
iribrta their sate- 

Cfaas C firuworks ac- 
count for perhaps IS per- 
cent of the domeatic 
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industry hi fawner Claaa B display 
fireworks— the sky-filling spectacu- 
lara — are made by a small number of 
firms run by families: the Grucria, Zanv 
belli?. Rnzsiis. Lifcwis and Semensas- 
They are carrying on an Old World tra- 
dition. Italians were the first Ku rope- 
ana to make Firework » P which were 
introduced by returning Crusaders. 

Besides producing the Independence 
Day spectacle-* in cities and towns 
across the country, those family firms 
are respori^ihli.- for commercial eveiib- 
like eaaino promotion h and for celebra- 
tion*, sponsored by athletic teams and 
civic clubs They shoot the a hows them- 
selves or provide "*hjp shows" in di- 
ent> licensed to fire them. 

The Grucci family, ownens al Fire- 
works by Grucci/New York Pyrotechnic 
Products, Bellpurt, Long Wand, has cii 
many as -tOft u-chniciaiu operating in 
teamK around the country to shoot ammc 
injrty complex Fourth of July shows. 

Crews from the family <iwned Zuni- 
belli Internationale Firework* Manu 
fact urine Company likewise fan nut 
acrosa the country from New Cafltlu- 
Pa,, to entertain huge audiencea. 

Those two families compete in Lhe big 
leagues of fireworks— Lhe ahow* in 
New York, Philadelphia, Waahintft° n > 
Boston and Chicago. 

Like executives every w he rc> fir*" 
works entrepreneurs are in h twine** 
for n profit, but tlii!> get something 
iib-r- kick L"r«nn l^hh 1 ^ i:p 

the shies with wondrous effects and 
from knowing that their work Bf*** 
pleasure to so many people. 

How many? "Who tow!'* W** 
George ZambeJlL "Did you ewr J»* 
anyone who didn't like fireworker 
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The Budget Mess 
On the Hill 



The procedure that's supposed 
to make Congress keep spending in line 
has come under election-year strains. 



BACK Itf 19441, Congress decided it 
needed aom* dLwcjpUiie in the way 
it dealt wink spending bill*. 

Under the system it bad been using, 
individual appropriation* bills were 
paa«ed for various government func- 
tions without regard to an overall total. 

The new plan required members If* 
tfet a bottom line on .spending earn year 
bud then make aure that separate ap- 
propriationa bills, when combined, did 
Vkot exceed Unit total. 

Bm good intentions weren't enough. 
I nr iJiscipline proved harsher than an- 
ticipaied. Urn gross effort m |i rndu.ee 

overall legislative budget 
faltered, and the whole idea ■ 
weltv dropped 

The soaring rule of federal 
* Pending under the guna- 
ahd-hutuir policies of the late 
l^Ws and early again 
"Pottightud the weakness ■ 
°f an appropriations prorera 
conducted without regard to the total. 

The result waa the Congressional 
Btldlget and Impoundment Control Act 
of IH74, which ii rift* Eigniri rwjurred Oon- 
Bnafta" to consider spending hills within 
KtniU uf u predetermined total, 
The new legislation contained aafe- 
Bttarda to prevent some of the problems 
*fa*t undermined the ISWfi plan. The 
I'*'! law rKlahluhi-'d for example, sl 
n - 1 ' uric illation process under which 
s Pending and tax committee* cm be 
ordarad to take action* necessary to im- 
lament the uvftr.il] kidgel n-MjgtiMiiN. 

Kui mmv members uf C-Ongres* and 
GtJLside special) s til on federal fiscal pro- 
cure* nuw fear that the new budget 
*p*ttro| act has tome under pressures 
that threaten it* future effectiveness 

Othm iigree ini- |«-r<M *-i-:- i>u r work- 
*H »a it should, bul they my die ay* 
can be preserved through changes 
lh the b&Hic mwhmhm- 

The budget process has been under 
^ticularly heavy stress in this 
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siona at the top level « of government— 
a He. publican sib* in the White House, 
Republicans control the Senate h and the 
House i.- nominally Democratic bul 
£<*iinndly controlled on major fincal is- 
sues by a coalition of Republicans and 
conservative Democrats, 

Concern over the viability of the bud- 
get control act reached a peak recent) y, 
w lie ii the House considered eight bud* 
get propoaala and 68 amendments but 
failed to agree on a first budget resolu- 
tion stilting mitLul h pending ami reve- 
nue LargeLs for the fiscal year 
beginning October L 



"Fundamentally flawed" is how 
one member of Congress describes 
the current budget process. 



Hep, Newt tiingrich <HGaJ described 
the deliberation* as 'three days of un- 
ending dialogue and confusion." Rep. 
James G Martin (R*N.C.) said of the 
same experience "Everyone had their 
l' fiance far aavaging each other in an- 
ticipation of the November election*." 

The Home finally agreed cm a budget 
n'sot uiiun mure Than three weeks after 
the deadline, but Congresa is still a long 
way from approval of a fiscal plan un- 
der the term* of the budget reform net 

Rep, Henry Gonzalez (D-Tcx) taya 
the budget aet "is fundamentally 
flawed" He comment*: 

"The budget act did not foresee the 
kind of economic world that has come 
to exuit in the past 10 year*. 1 1 create* a 
process that cannot rope with that kind 
of volatile and disorderly world, a world 
i hut might in- largeSji auLside our power 
to influence or control/" 

Rep- CW, Bill Young tPt-FIa ) *apc 
"We have been coming to the enda of 
our fiscal years without meeting injr 
tNndereuirr deadline* We are not appro- 



priating on time. The use of [stopgap 
spending ^'jthonz»ti(Mihl has become 

the ruie rather than the exception 

The process ia jual not workable and 
needH to be eurreewid; 

Varicnia remedies have been offend 
to make the act more effective and en- 
able Congreaa to do a better job of 
meeting dead tinea imposed on the bud- 
get prace&i*. 

Rep, David Obey (I>^Win.) p a member 
of the House Budget Committee, Bug- 
geati a ayatem under which there 
would be one overall appropriation* bill 
if j muet. llatj kMiUnm-line n.^uLrena^'nt of 

the hudgeL resfjJution. 
» At present, CanjrriMis deala 

with 13 Appropriatinna bill* 
within the timit ml by liw 
Uuilgui rt'MPlutiun 

Buflinea«i ha§ contnhuted 
ita suggestiona to propoaab 
for reforming the budget re- 
form iuL 

The V S. Chamber of Commerce 
makes the following reenmmeudHtirir^ 

• Then- » herald lie 21 Mi^le, hinuii k r 
budget reaolution inaiead nf the 
present arrangement of a final, or Utr 
tfut, ri'^nlulLfiii itnd a swim id, final rumr 
lution. 

• Tlte reconciliation process should 
be used in connection with the ftr»t bud- 
get resaJutton. It in now drftgncd for 
uae with t>Le aecotui 

• A multiyear budgi-tintf srhHule 
\mx\g the ayalem of binding reagluiinn 
and reeonciltntion should be adopted. 

• A presidential proposal uy refrain 
from ipendin^ fund? approprtattd h\ 
Congreai should take effect unlets spe- 
cifically rejected by Congress. That 
WOflLW reverse the current policy „ under 
which Congrea* can hhwk such initia- 
IfvMby douig nuthin^ 

• Tb» Pmident should have Uaa> 
iie!Ti veio |jower an nil the appropria- 
te bill*. 

• All feoVral credit activitlea s boy Id 
be included in the budget pniwaa. □ 
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PEOPLE IN BUSINESS 



A Special Touch In 
Knitwear Picking 

Maritaa Berger teamed to knit as a 
little girl in her native Russia, and mak- 
ing clothes has been part of her life 
ever since. 

Her first job after Arriving in Ameri- 
ca nine years ago was in a Brooklyn 
sweater factory, where she was aaab- 
tant production manager, then produc- 
tion manager for imported knitwear. 

As a part-time student at the Fashion 
Institute of Technology in Manhattan, 
she learned to use commercial knitting 
machtn.es and other textile equipment. 
Berber a!ar» took private lessons m 
weaving. 

Her technical skills and knowledge of 
Lhe fashion market then provided a 
foundation for the launching of her 
own business. 

Basically, she combined the continu- 
ing market for "classic goods —sweat- 
era, scarves and stoles— with a trend 
toward use of natural fibers, mostly 
cotton, wool and silk, in traditional pat- 
tern* and shades. 

Last fall, Berger borrowed money 
from i friend and opened her own shop, 
Harbour Knits— part retail store, part 
artisan's workshop— in a posh area of 
New York City. The split-level abop on 



6£th Street off Madison Avenue in- 
eludes a loom, on which the owner of 
the business weaves scarves and stolen 
in * ilk and wool 

'The silk starve* are the most popu- 
lar item in the shop/' Berger say». 

She also design* and makes some 
sweaters on special order. Other* are 
imported from Scotland or made by 
Flair Harbour, a Hew York company 
that occasionally employs her aa a con- 
sultant 

"Our Flair Harbour natiiral-fibt-r 

sweaters sell very well." Berber says. 
"The style* are classic, and except for 
some of the dressy models, every 
sweater is unices." Prices run up to 
about for a specially designed 

aweaLtr or an imported cashmere. 

Recently Berger introduced hand 
woven baskets, aonu: with scrimshaw 
designs on Hie covers, that can be used 
as handbags. She is considering weav- 
ing skirts and adding mittens and 
gloves to her line for next winter. 

She has also opened a small shop m 
Amagansett. Long Island, for summer 
vacationers. She has added another per- 
aon to her staff for the time both shops 
will be optm Her 12 year-old daughter, 
rJlena, is not yet active in Lhe business 
but is interested and la learning to 
weave and knit 




Marlnta 0*r9*r, who has a loom In her Manhattan anop, Harbour KnJta* can w«*vt 
icaruea rn daaJgna and colon that wM bland wirfi any customers wsrdrob*. 

n 



"I believe the firn? year is Ht devel 
oping the business." says Berger, "but 
in the second year I expect to do 
$2(X),0W m sales." Even during the firnt 
year she ha> found that much of her 
butsine&s come* from repeat sales. ' 'Al- 
most every customer cornea back for 
more/' she says. 

Let a Newsletter 
Do the Walking 

If subscribers to the Hideaway He- 
port followed through this spring on its 
glowing recommendation of the Upland 
Goose Hotel, they got a vastly different 
v:.L-;m"ii r ! ui. i ii.-v ■■sj--* r.-d. In its Sep- 
tember. \M\ is*ue, the monthly travel 
newsletter had praised the hotel's Iota- 
lion for it* sulitude and \*r*iiv. 

The Upland Goose is in the Falkland 
Islands. 

Fortu nattily fur Ihti&iitvty Report 
readers, publisher Andrew Harpers 
recommendatione and descriptions of 
exotic, out-of-the-way places aren't usu- 
ally undone by world events, 

Karnes W> developed his newsletter 
from an avocation he had even as a 
youngster, "While other kids were cul- 
lecling stamps or coins, I was looking 
for travel brochure*," he aaya. 

As he grew older, he vacationed in 
some of Lhe more exotic-sounding spots 
and became an informal travel consul- 
tant for his friends. 

"People were always telling me I 
ihould become a travel agent," says 
Harper, J 'but J decidt-d that you have to 
please too many people. T had nn inter- 
est in booking tours. ] like interesting, 
out-of-the-way places that are an- 
spoiled by crowds of tourists/'" 

The more he thought about it, the 
more Iw became convinced that a tot of 
people might like those place*, too St* 
in June, 1979, he launched his newslet- 
ter with ads in the Wait Si net Journal 
and the AV'if Yorkrr. The newsletter 
critiques several secluded vacation 
places ir very month, -ill of them checked 
out by Harper* 

To ensure objective treatment, he 
pay* for his transportation and lodging 
and travels incognito. On trip* he use* 
his real name — Andrew Harper ts a pen 
mime it ad the. name of his earl ten t trwee- 
ahle ancestor. His wife, Brands, fre- 
quently goes along, 

"Sometime* I get letters from pe«P fce 

NATION'S BUSINESS! ■ JULY l»« a 




By Mary Tuihill 



VI 



Andrew Harper pntirvn hi* anonymity 
bthtad a copy of tils Hkfotwty Peport. 

saying thuL if I tt-ll about these places, 
they will he spoiled," be snyn. "Rut Lhe 
places I write about can handle only a 
ft* gueste Eind an- hot going w> ex* 
pand. The worst that cars happen if that 
they will fill up faster m A people wiD 
have to book earlier." 

Harper has reviewed pistes an varied 
*s dailies in Scotland and resorts in tht* 
Fiji Island*. Hi' has also reviewed aev. 
^ r »l small inn* aero s a the United 
States. Prices at these retreats range 
from about (50 to SI 50 « day for u 
single mom and meals. 

Subscriber* include professionals, ce* 
jtbrhUes* members of Congress and 
^u*in^ exreutiveft, whit aoriu'times 
Uae the spots for management meet- 

Now m its second year, the new-slci- 
r - which sells for £i5r a year, it show- 
ln G ft profit, Harper counts 12,000 
AuhHtrribexH and experts to have 1S.0OO 
W tht» i?nd of thin year. He plans to 

'"^t rirculutkin AO thai tllM 

remain just thal. 
"hWentty f listed some rental* in the 
newsletter, and the response was 
I^Gd/' says Harper. "So Vm planning a 
"wmd rwwslrtter that will report on 
hideaway rentals. It will also sell for 
™^ *'ith li price for Aubscribeni 
«r the other report/ 1 

He's rmt sur* what new direction hi 1 
take iift- r ihe rental report, buL 
9W doesn't bother him. He says. 'Tm 
^nhervntivr and warn to build this 

h ^'LF^ sh>w|y. hlork by block " 
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An Empire Built 
From Model Parts 

"Model* of industrial buildings used 
to be made to check the accuracy of 
:irditiect*' drawings," .say* Herb Wan- 
dcrmm who played I large part in 
changing that "Now plan* are usually 
developed from a drawing that was 
first worked out as a model/ 1 

That change began in the late 1040s 
when Wanderman, then a model maker 
for Delaware-baaed Industrial Models, 
produced a structural design of a 
planned Union Carbide plant to moke 
estimating the coat of painting the 
plum easier. Architectural muuikes he 
d^mvered, such two pipes denned 
to go into the same apace and stairways 
that did not go where they were sup- 
posed bo. Saved the company *30 fc 0WJ— 
thine times the east of the nn n U/\ 

"1 realized thai if models were used 
from the hejrinnmj;, costly errors could 
be discovered and quickly corrected," 
Wander man says of that experience. 
Although companies did not rush to ac- 
cept the idea, Fluor Corporation of 
Angela hired Wandermaji in 11*51 =u ti a 
full-time model maker, Re worked eve- 
ningfl in his garage dcfligtrinK and prt> 
ductng scale-model beams, columns* 
pipK-s and similar structural elements, 
thinking that he- might some day devel- 
op his own business supplying ftueh 
model components. 

WitJi hb employer's encouragement 
Wandermao soon launched hLn firm, 
KngtrietTing Model A^Hor.inieft, but ron- 
tinuud to work for Fluor for another 
three years. 

"I wms trying tn supply The part* ev* 
erj r one needed to make roodeU/ 4 he 
says, "but in reality I was changing the 
technique of deiigning induv trial 
plan ti H " 

Model* hud been made of anything 
available— -wire P wood, even carpet 
tack*. 'Then 1 saw that plastic parts 
co j Id be cons Latent, color-coded without 
being painted, lightweight, bondable 
and in a range of m*e* ( " Wanderman 
says. 

He left Fluor in 1959 to devote full 
time to EM A, "At the time I left Fluor 
management ^alrj that my model* had 
saved them mure than 580.000 a year in 
research and development/ 1 he says. 

Today the full line of EM A model 
parte inefudfs more than 7.000 cutnprh 



nenta in 20 colors and six scales, include 
ing metric measures. 

Until W6, EMA wae a warehousing 
ofientiioii, Recaniie of the demand and 
the need for quality control EMA be- 
gan manufacturing almost all ita own 
parts when aalee reached $2 million 
The staff haa grown from half a dozen 
part-time worker* to more than 200 
full- time employes, 

EMA's gross aaka amounted to S8 
million last year and sir*' e\|iected to 
reach $10 million tiitm year. The 
ny haa 10 ffubaidiartea and aeveral of- 
fices in eitie* abroad, including London. 
Tokyo and Milan. Ex ports account for 
40 percent of sales. 

One subsidiary, Plastruct, sells a lim- 
ited range of the products to hobby 
stores, a mitrtieE that hits ^en growing 
ahoo( 'So jivrcent a yetir. Film stud ion 
also use th> p^n> f^r spf'iijl i-ffn-u. An 
entire city for the movie ""Mega force" 
and an oil refinery blown up in "Out- 
bttd" were really EMA models 

(t is this diverse range of marked 
served by EMA that haa kept up sales 
despite the recent eeonnmir ^lump 
Say ^ Wandenuan. "Nut all of the mar 
keta are slow at the same time, Vm 
happy lb say." □ 

Herb WBndarman'a modal parts help 
builders ■void costly construction errors. 




THE ENTREPRENEURS 



With 
men 



FOR MANY A MAN, the *dea 
u f ^ hupping in a lingerie 
boutique holds about as much 
appeal as spilling a drink in 
his lap: at best, it's awkward 
Roy Raymond, 35, of Sun 
Francisco, knows the fee]irju p 
well; he used to experience it 
e^ery time be went to buy 
lingerie for his wife- Says he; 
"I'd find myself wanting to 
*ay, 'ft's O.K.; wi»'vw hwi 
married for fix year*/ " 

Convinced that other men 
shared his feelings, Raymond 
came tip with a solution: He 
launched hie own company. 
Victoria's Secret, to sell sen- 
sual and exclusive designer 
lingerie in an atmosphere 
that would set men at ease. 
He personally chose hia aatea- 
women for their ability to re- 
late to both men and women 
ao that everyone would feel 
eomfonabte. Apparently he 
hit on the right formula; Half 
the boutique customer* are men. 

Raymond no longer participates in 
the hiring of saleswomen, hut he instate 
thai Uiey br knowlHgr\ihlv ah* ml \.hv 
products so that they can coax male 
customers through the process of se- 
lecting garments, even when they are 
unsure of the »he to buy. 

In 1978, hif first foil year of busi- 
ness, he grossed £300.000. Sales have 
more than doubled every year since 
then, and in 1982 Victorias Secret will 
generate more than $7.4 million m sata 
from its 60,000 mail-order cuatenera 
nationwide and its four boutiques in the 
Sjjji Francisco Bay area. 

"t never thought I would fail/* Ray- 
mond says, "but neither did I expert to 
be this BuccesafuL" 
The idea for Victoria 1 ! Secret begun at 
party with Raymond, his wife, Gaye, 
other couples, His male friend* 
his feelinga about shopping for 
ngerie, 'The marketing side of me rec- 
ognized an opportunity. 1 ' he recalls. 
With start-tip capital of 3120,000— hi* 
-urcea included a second mortgage 
loans fjnopi a bank and tifs par- 
ent*— Raymond opened a boutique that 
offered lacy lingerie in a Victorian ga- 
ting of soft lighting, dark wood panel 
ing and plump velvet furniture. 
Trans Eating the romantic image into 





Revealing 
Victoria's 
Secret 



clvvvr mar heJIng, Roy Bind Gay* Raymond 
get over mhibilioos. about haying women 1 * 

mail order which began simultaneously 
with the first boutique, proved chal- 
lenging, 

"Intimate apparel is extremely per- 
sona],, so marketing it required a special 
touch/ 1 he says. Raymond wanted a 
foarcolor catalog. And he wanted the 
garments shown on real models. 

Th-e financial ririfc was substantial: 
His first catalog cost more than 140,000 
to produce. But the gam hie paid off. 
Victoria's Secret gained instant recog- 
nition in an already competitive field. 
The cu La lug's L-ar2y editions are cnUfltN 
torn" items. 

As for the name, Victoria's Secret, 
i Raymond wanted to project an 
image of nubdued elegance. M My wife 
and 1 considered a number of po^ihili- 
ties, but none seemed as well suited-' 4 
Customer* regularly write to " Vic- 
toria, " nnd some even send poems. Ail 
get a response — signed "Victoria/" 

Mail orders account for about half of 
Raymond's business; the rest comes 
from boutique sale*. Gaye Raymond is 
director of store qieral.kmh. 

Roy Raymond was a natural for ptfo 
hag entrepreneurial spirit with market- 
ing talent, A native of Connecticut. 
Raymond, when he was 13, earned 
enough money fmm mowing lawns to 



start fiis uwti enterprise, 
printing invitations and busi- 
ness and greeting cards. By 
Liu: Lime he entered high 
school, he had five young- 
sters working fur him on 
com miss inn. "That's when I 
discovered how much I en- 
joyed operating my own busi- 
ness/' he says. 

Hi- litu-ikdH Tuft* I niver 
sity, where he earned a B.S- 
in motivational psychology, 
and then Stanford Universi- 
ty, where be got an M . B- A . in 
help marketing. He worked for 

lingerie two firms, including a Cali- 
fornia winery, developing 
markets fur new products. "The skills I 
I Harried were easily Applied lo the Vic- 
toria's Secret venture/ 1 he say?, 

Prom [Jit- lieginning, Raymond has 
incorporated marketing and Hales tech- 
niques to encourage customer satisfac- 
tion, Merchandise is shipped within 
three day* after orders are received, 
for example, "These things cost a little 
more, I mi i hey generate n hi of mor- 
dent" Raymond says. 

Raymond considers Victoria's Secret 
i4 ptay/' It 1 * a good thing, loo, because 
he devotes six days a week, M hours a 
day to hta buaineas. He spends Sunday 
with his wife and It-yearotd son. 

Has success chauifed hid life^tylfr? 
"Not a bit, " says Raymond, who live* in 
a modest San Francisco home. Eventu- 
al ev he wo uli J like to buy a .ski <■ I inlet 
near Lake Tahoe. For the time beings 
however, he puts hit* profits back tnta 
Victoria's Secret 

Next month, Raymond will open s 
boutique in Walnut Creek; he pi*** 
i tiIv mo* 1 rin'o' H+' hxH rMiN-riT'il rjn^re 
than ISO offer* to franchise VtetorV* 
Secret nationwide but has turned the** 1 
all down, %I I want to Imp the o|ieradW 
small so that it will stay personal/' hfl 
says, 'Besides, if it got much bigger, it 
wouldn't be a* much fun/' 

—Tony Voi^ci 
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BUSINESS LIFE-STYLE 




By John Cosiello 



IJwqFgHtkr pilots* <?nJI it Hiph 
Rock, [r s {torched tit the? edge* 
of a bluff VidlOILi Bwt plummet* 
U00 fLH't to :i farm- fil foil valley 
Ik Iiiwv I >i i. this uuU'jrujipuijg of 



u UilliiinJ Libit* uul over 
lh<* v<wi Fnr Lh<? Cfttoctin 
Mountains in muti-nt Mary- 

iiii. thi* i* tht- tojnif tin- 
wurlrl < *r. u mhhiv &tttmlu\ 





Ur*d up fpr takeoff; When the wind is right, pilots will pluno* off 1h* platform for lllghfi that can la§l several hourt- 



morning, the clearing behind the hunch 
( llat form u filled with a do&eti waiting 
hang -glider*, resting awkwardly on the 
alony ground. Suddenly the wind sock 
at the tip of the cliff begin* to yaw in a 
breeze, 

"We've got a window a piioL shouts 
as he picks up his un^imJv glider and 
begins to ulimti over the boulders to the 
Wooden launch site, 

"Launch crew, launch crew/* he 
calk Pour pilot* scramble to bold his 
tfUder'a side wira, now and tail. 

The pilot buckles his harness to the 
keel of the now graceful bird its ftO- 
foot pinion* trembling in the air. 

"Char" he commands, 

Aa the launch crew frees the brightly 
rolored, gossamer creature, the pilot 



leaps off the blyff with iL For a heart- 
sLnvpmg moment, it disappears wuh 
him below the brow of the cliff. 

Then, having gained air speed, it 
fines exultant, climbing toward the 
blue, a ftoft murmur of the wind in its 
uuiairelched wings 

Thai's hang-gliding. 

Or one form of it— soaring. 

Then there are those who may gel 
only 50 feet into the air by running 
down gajut dunes or low hills until they 
reach flying speed. They don't get a 
long ride — maybe a minute, Bui it 
geems a lot longer, a delicious slice of 
time, hung-gtider pilous swear. 

Next step: coasting down to the 
ground or the beach from higher hills 
The pilot might ride the wind for four 



WJIh i hang-gfidar, m m*n cm war Ukn an vagi* ovar apactacutar Voumtt* VpNcy. 
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or five minutes, depending on how hard 
it's blowing or how high up he was lit 
takeoff, 

He fc * what the U.S. Hang tiJidera At- 
socialion would call a novice. But soar* 
era fly back and forth on ridge currents 
or circle in Lhermais for hours. 

From THE beginning level to soaring 
may take a year or more. Not uJl 
hang-glider pilots make that progn 1 *- 
sion, US KG A requires, among other 
things a minimum of 90 flights, 30 
day ft* flying time and the ability to 
make ISO-degree turns for an Enterme- 
diatc rating. Advanced qualifications 
are tougher. 
Takes training but not a lot of bucks. 
"Your equipment— helmet, chute, ill - 
fttrumenta — runs from $300 to $1,500/' 
ftay.H Mike Meier, president of the Hang 
Glider Manufacturers Association. "A 
new glider costa SI ,600 to SI2.DU0, and a 
used one SS0O to il/iOO.' 4 

That's for nonpowered flexib lowing 
kiteb or fixed-wirig gliders. Industry 
:-:(!.-• .--.irie u* liluiut S 10 million o year 

l>ick Newton war* from High Rock. 
But he rtpent a lung time in a hang 
gltdt.-r'« harm***, before he dived off 
that Muff. "Throe yeam ago/ 1 he «P 
"I was playing tennis with a friend at 
Nag's Head in North Carolina. Our 
wive* want shopping, Wht-ri they eai^e 
back, they aaid: "We aaw some gliders 
we think you'd like to try/ 

'The next day, we did. You go to 
ground school Yrm gel full irwururtions 
an bow to handle the kin-, how to put it 
together and take it apart. Then the)' 
atari you out running on |he beach. 
You don't gn up at all. That's ju&l *° 
give you the feel of the kite be**" 
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you're airborne Only after thai do they 
take you 1*0 or feel up the side- of a 
138-foot sand dune. 

"You have to run down it faat 
enough to reach lijrsperd— 12 Co 15 
milea an hour. If there's not enough 
head wind, you run your tail off, 

'1 told my wife: 'Honey, uJ I ! want is 
to K<H tfood i." nil u gh In go off thi< top of 
thaL I^foot dune/" 

Now she sometime* reminds him of 
that hasty pledge. Seven months later, 
he glided off Racoon Mountain r.--nr 
Chattanooga, It's 886 feet high. His log 
hwk for that day read*: 11 From the top, 
baby!" 

Newfcoii, an ex-Marine pilot and the 
owner of Chris* Una* Tree CurraL Mar- 
shall, Vu., wtw over GO when he began 
hang-eliding at Kilty Hawk, near 
Nag's Head. 

What really hooked him? 

"When you get that first lift, whem 
you're taring, it 1 a a fantastic feeling, 
All of a uudden. you're going up r not 
(eliding down. You feel like an eagle/ 

Three times h* has soared w high as 

How many Americans hang -glide? 
"About WJ0O tire active pilots/' the 
Hang Glider Manufacturers Aftsoeia- 
tion's Meier says The Hang Gliding As- 
sociation estimate* the figure te 30,000, 
Not had for u sport only 11 year* old. 

Sure, glider* go bark a lot further 
than that. But Qrvilk and Wilbur 
Wright's powered flight, in 1^03. killed 
"mjch interact in mere gliding. Then, at 
a meet held in Corona deJ Mar, Calif. ( 
*n May 23, 19TI, three pilots flew bat- 
like glider*. They were an instant fad. 
Wsth no complicated controls, they 
were easy to fly, easy to roll up and 
c^tTjr, eaay to put together. 

U]}Ers fly beeauae the wing, as it 
moves through the air. pushes 
the air down. The air rebate and nushea 
up against the wing That a lift. 

Air can push hard. It isn't a* light an 
it tt&mia, A l ttea level a cubic yard of 
air weighs two pounds. Every second, i 
^ n g-glider moves through hundreds of 
yards of tijf , That's hundreds of pounds 
8* air pushed down— and hundreds of 
P°ufids pushed up, 

Carol F, Droge wishes more women 
fl *w hang-glider* "1 think women tend 
*° look on tlie sport a« something for 
Tjjen only/ - say* the awsiRtant editor for 
™ Edward-Clyde, energy consultant*. 

Francisco, ruid a former hang glid 
* r instructor. "] think women are bet- 
pilots than men \\\ don't have 
jA*ehi&mo to deal with We don't have 
10 m higher and fly farther thin any- 

^TION-B BUfilSKftS - JULY 



one r\n- Thv wornt-n I kim* whn hung 
glide do it juat for personal satisfac- 
tion. * 

DrOge, 34, is a rid^e-soarer mostly. 
She EVs a- great deal about five miles 
south of the Golden Gate Bridge st 
Fort Funattm, Wh*m an inshore breeze 
hits the 178- foot cliff there, it ha- no 
where to go but uji. That's ridge lift. 

From there shell fly south to West 
Jjike Cliff and \m-k. Betwwii are some 
sand dunes that also provide a boost* 

"Generally/' she says, "we don't get 
more than 200 or 800 feet above the 
cliffs'' 

What doe* it do for you, gliding up in 
the sky, nothing between yon and the 
ground hut thin air— and a prayer? 
Does it make you prematurely gray ' 

Au cuntrairti. it's a re)u vetiator. 

"It's tike you've found the fountain 
of youth/' Droge says, 'It add* lest to 



soaring then* afuir ;i year arid a half of 
rides from training hills, 

"It took that long, M he explains, "to 
develop the flying skills/' Such as? 

Ji f)h, maybe going over the falls. Go- 
ing into a very steep dive when you 
cotne out of a strong thermal That 'a a 
bubble or column of air that rises from 
heated ground. Inside ft, you're going 
up maybe 500 or 600 feet a minute. The 
air around it It going down, just an fast. 

'But glider* are designed to be sta- 
ble, They tend to comet tJw dive them- 
selves. They do it faster if you help." 

You've seen it on network TV: Tor- 
rey Pines., near Ia Jolte, Calif, It's 
a steep cliff, with the Pacific jsjiindinK 
on the rock* below it, and Hit 1 air filled 
with the thunder of the turf and the 
thrill cries of sea birds. 
Who'd look down on you if you 



Kit os That Carry a Mun 



Mom of today's hang-gliders are 
flexible-wing aircraft— commonly 
descendants at the ttogallo wtng, 
which wimp designed by National 
Aeronautic* add Spaw Adminiitra- 
tion ncientiat Francis M. Rogallo to 
bring spacecraft back to earth. 
NASA iftuch to purachutec^ the Ro 
gaJlo gliders developed into a sport 

A hang glider hna a center keel 
and two aide, or leading, edge* sepa- 
rated by a horizontal bar that i* teth- 
ered to the keel inside the sail. The 



framework is made of aluminum 
tubmg. The sail, made of Dacron 
sailcloth, is rightly stretched over 
the structure, which i» braced on the 
outside with aircraft-grade stainleaa 
steel cables. Tub** inside the sail 
form the curve* of the wingn. 

Each model is manufactured ui 
three or four stz**. The average 
wingspan & 35 feet and provide* an 
area of lft) square feet Gliders, usu- 
ally weigh 70 pound* and support a 
pilot weighing up to 2S0 puunda. 



your life And suddenly, all life"* pmb 
[emu sihrink to the hiix of $*eop!e below 
yen OH the ground, k'a a way to make 
motehilla out ef mountain&i/' 

Rub Linder describes how gilding in 
don? - "Imagine yourself hanging by 
straps from the ceiling. In front of you 
it a control bar. Push it forward and 
you go up— or alow down. Pull it to- 
ward you and you go down-Hind speed 
up. Shift your weight to the; nghl and 
you turn ritfht. To tho K'fl and you turn 
IfjfL 

"That's what it + s like in a hang-glid- 
er. But you're not suspended from the 
ceiling. Your harness hangs from the 
keel of your kite. Flying the glider ta 
very natural. People feel comfortable 
with it right a* ay/' 

Linder, vie* pwmtdent of Under 'n 
Greenhoune, SL Paul, should knew. He 
haa been hang-g tiding since 1^7tt fit 
flie» from bluff* at Lake Pepin, some 
SO miles south of St Paul. He ttegan 



walked away, a lfllJe pah- in the gill*, 
your knee* r licking like castanets, u 
yuu said: No, thanks"? Well, Jeff Kro 
k»pp doesn'L like hang-gliding there, ei- 
ther For him r it's too tam«. 

"1 like cmss-country/ 4 h« s»yn r "At 
Torrey Finea, you're chained to the 
ridge. For me p mountain flying— wiUi 
thermala — i» a little more chaHengmg." 

Krolopp. a branch aalea manager for 
Eutoti Corporation, Anaheim, Calif „ 
first flew in 11*16. rijfht after he gradu 
atpd from college, 

"At the time/" he nays, 1 couldn t 
afford leasona for a private pilots li- 
cenae. So 1 took up hang gliding." 

His favorite aerie* are in the Curat- 
MouiiUiitifi P near San Bernardi- 
no. Ctfit ^You launch at Crestline, 
about Ji.tsJd feel, fly to Pine Hats p re- 
frain KltiLude. fly ki MarwhalL hook en 
to a thermal and fly back to f^Ktliue 

Any guala? "l*d like to get a lOfrmile 
flight under my belt" □ 
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Don't Surrender on Tax Relief 



Bi >int>s lu-id ii cltfan-ut choice in the hlsum 
^* ie debate - <*aJ policy last year. On 
one side, President Reagan and his allies in 
Congress were proposing tax and spending dis- 
cipline designed to shift massive resources 
from government to the private sector. The 
other side advocated continuation of long- 
standing policies that had, for the most purl, 
intensified the very problems they were de- 
signed to solve, 

With strong support from business groups, 
Reagan won that batik, and the mtml extensive 
tax relief in the nation s history is being imple- 
mented* 

A new budget debate is now under way a« 
Congress prepares for the next ft&sal year, be- 
ginning October 1. From the business perspec- 
tive, the issues Are far more difficult and 
complex than they were u year ago. 

Initial budget resolutions approved by both 
houses not only call for further spending reduc- 
tions but also propose higher taxes— and still 
provide for deficits in, the 4100 billion range. 

Thus far, those steps are only general goals P 
and it remains for Congress to implement them 
through its procedures for appropriating mon- 
ey and raising new revenues. 

So the res] butties are still ahead, and the 
manner m which business approaches them 
could be important to the long-term success of 
last year's initiative to restore restraint to VS. 
fiscal policy. 

Unfortunately, the business community has 
been divided on a plan for fiscal 1982-83. 

In the hope of gaining a quick resolution to 
the budget battles tn Congress, some business 
groups, have endorsed proposals for higher tax- 
es + The endorsements have come before there 



has been any detailed discussion of just what 
form the new taxes would take and how they 
would be applied, 

Some of the business groups that have 
rushed to support the Idea of higher taxes may 
come to regret thair haste when they them- 
selves become the targets of the higher levels. 

About the only thing that can now be said far 
certain about any new taxes ift that they will be 
imposed almost entirely on business — a move 
Congress usually considers politically safe in an 
election year- 
One major business organization, however, ifi 
standing firm against any tax increases before 
the promised Lax relief of becomes fully 
effective. 

The VS. Chamber of Commerce Board of 
Directors has reaffirmed its opposition to major 
tax increases at this time. 

It acted on recommendation of its tax com- 
mittee, which declared, "Tax increases would 
undermine the intent of the Economic Recovery 
Tax Act and prolong the recession." 

The bask purpose of that act was to allow 
businesses and individuals to retain more of 
their earnings. Money that would have gone to 
the tax collector was freed to hp>lp stimulate the 
economy. 

To the extent that taxes are raised, they 
would slow that proee*s T This should not be 
allowed to happen. The recovery is still too 
fragile to subject it to such dangers. 

Business should unite on that stand and op- 
pose the pending fcix-incresis*? proposals, recog- 
nizing that such opposition k a eontri button to 
the kinds of economic growth and stability that 
President Reagan set out to achieve when he 
took office. O 
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Fuel Pine her equipped trucks are getting 90% to 96% mora WPG 
in delivery type applications than the same tracks with gasoline power. 




That's almost twice the 
mileage? We proved u 
'in recent tests. And 
users are proving it 
r every day, orr the job 
The Fuel Pincher is a 
new engine designed as a diesel from 
the ground up for medium-duty trucks 
up to 50.000 lbs GVW Rated al 130. 



165, or 205 horsepower, it performs 
much like a gasoline engine Starts 
frssy (?ven in cold weather. Has plenty 
of torque for climbing hills. And elimi- 
nates the gas engine's carburetor and 
rgnitjon system problems , 

So tell your dealer you want the 
affordable, efficient, and tough Fuel 
Pincher Diesel m your next medium - 



duty truck Or call us for more inform 
lion; 1-800-521-0121 (in Mlchig* Pr 
1-B00-572-2424). 




me 



Available In Chevrolet, Ford and GMC medium duty Inickm. 



Fuel Pincher 
Diesel 



